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REGULAR CALLED MEETING
TOURISM ADVISORY BOARD
TUESDAY, FEBRUARY 23, 2016 AT 6:30 PM
City Council Chambers. Building Four
450 Cypress Creek Road, Cedar Park, Texas 78613
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BOARD MEMBERS
M Matthew Olguin, Place Two, Chair
M Robert Schoen, Place One M Wayne Brooks, Place Four
M Jeff Kikel Place Seven ™ Erin Miller, Place Five
M Linda Ayotte, Place Three O Troy Storm, Place Six, Vice Chair
AGENDA

CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN.
Chairman Olguin called the meeting of the Tourism Advisory Board to order at 6:30 pm.
A Quorum of the Board was present with Board Member Troy Storm absent.

Board Members Opening Comments.

a) Welcome Linda Ayotte as Board Member, Place 3.

Chairman Olguin recognized and welcomed Linda Ayotte as the appointee to Place 3 on
the Tourism Advisory Board.

Board Member Ayotte said she welcomed the opportunity to serve on the Board and
looked forward to contributing to the City and the Board.

Citizen Communications.

(This is an opportunity for citizens to offer comments related to items not listed on the agenda. Speakers are
limited to three minutes and the Board may not engage in dialog with the speakers but may offer factual
corrections.)

No Citizen Communications were received.

Presentations:
a) Report On Austin Steam Train Performance For Calendar Year 2015. (Lil Serafine,

Executive Director)
Board Member Robert Schoen was recused from discussion related to this item.
(Affidavit attached)

Lil Serafine, Executive Director reported that the Steam Train had served a registered
attendance of 29,800 in 2015 plus an additional 18,000 for the “Day Out With Thomas”
event in Burnet. Thirteen percent (13%) of those attending stayed in a local Cedar Park
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B.1

B.2

hotel during their visit. Attendance included 64% from over 100 miles and 32% from over
250 miles. Four percent came from 46 states and internationally.

In 2015, the Steam Train was featured on the cover of the Austin Chronicle and
recognized for the “Best Of Austin” award in addition to being recognized for the
Historical Marker at 3™ and Congress.

Renovations to “The Cedar Park” are expected to be completed in November 2016. The
Cedar Park is expected to generate over $71,000 in additional revenues as it is added to
service in 2017. In addition, restoration of the “City Of Chicago” is expected to be
completed in late 2016 and will accommodate an additional 2,700 passengers in 2017 and
generate over $140,000 in revenues.

b) Update On Exhibits And Programs Offered At The Texas Museum Of Science

& Technology (TXMOST). (Torvald Hessel, Executive Director)
The Board was provided with an update on new exhibits and opportunities at the Texas
Museum Of Science & Technology (TXMOST) was presented by Executive Director,
Torvald Hessel.

Following a successful tour of Body Worlds, TXMOST has opened the Larry K. Forrest
Memorial Planetarium and offers live star exhibits and other educational content on an
hourly basis. This is the first and only planetarium in the Austin area.

TEXMOST also has opened a new science exhibit “Exploratorium”, in partnership with
the Exploratorium of San Francisco and offers 30 interactive science exhibits.

TEXMOST has also recently received, by donation, an extensive display of over 200
prehistorical artifacts for permanent display at the museum. Referred to as “The Genesis
Exhibit” the shipment of the artifacts have only recently been received and are currently
being unboxed, inventoried and prepared for display.

STAFF REPORTS
(DiscussiON ONLY)

Quarterly Report On FY 2016 Revenues, Expenditures, And Fund Balance (Aaron

Rector, Assistant Finance Director).

Aaron Rector, Assistant Finance Director provided the board with a report and
information regarding revenues, expenditures and fund balance for the First Quarter of
Budget Year 2016. He noted that revenues collected to date totaled $164,904 and were
about 24.3% above budget and about 12.1% higher than the same period in 2015.
Expenditures to date were $114,701 and were typical for the first quarter. Aaron reported
that hotel occupancy continued to average around 75%. Fund Balance (unaudited) as of
September 30, 2015 was $1,432,898.

Quarterly Report On Advertising, Marketing, And Promotions. (Katie Krampitz, Tourism
Services Manager)
At the request of staff, this item was postponed until the March meeting.

CONSENT AGENDA

Pursuant To Tourism Advisory Board Board Rule, the Consent Agenda consists of all items set forth on Agenda ltems
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C.1,C.2,,C.3, and C.4, The Consent Agenda May Be Approved By A Single Motion.

C.1
C2

C.:3

C4

D.1

D2

D.3

Approval Of The Minutes From The January 26, 2016 Tourism Board Meeting.
Approval Of The Minutes Of The October 27, 2015 Tourism Board Meeting.

Authorization To Excuse The Absence Of Erin Miller From The January 26, 2016
Tourism Advisory Board Meeting.

Authorization To Excuse The Absence Of Troy Storm From The January 26, 2016
Tourism Advisory Board Meeting.

Board Member Robert Schoen moved to approve the Consent Calendar consisting of
Items C.1, C.2, C.3, and C.4. Board Member Jeff Kikel seconded the motion and the
Consent Calendar was approved 6-0 with Board Member Troy Storm absent.

REGULAR AGENDA
DiscuUsSION AND POSSIBLE ACTION

Discussion Of The Tourism Partners Meeting On Thursday, January 28, 2016.

Staff reported that quarterly meeting with the Tourism Partners was held on Thursday,
January 28, 2016. The purpose of the meeting was to provide an opportunity for event
sponsors and local hotel owners to meet and discuss scheduled events for 2016. The
meeting also allowed for hotel owners and sponsors to coordinate events and
reservation logistics for attendees. In addition, Chairman Matthew Olguin and Board
Member Jeff Kikel attended the meeting.

Both members reported that attendance was excellent and that the meeting seemed to be
very successful. Both indicated that they hoped this would be an on-going opportunity to
get hotels and event sponsors to share information to improve participation in Cedar Park
visitor development opportunities.

No Action was taken.

Consider A Vacancy In The Position Of Board Secretary.
Staff noted that a vacancy exists in the position of Board Secretary. After Board
discussion, Board Member Jeff Kikel offered to fill the position.

Board Chairman Matthew Olguin moved to appoint Board Member Jeff Kikel as Board
Secretary. Board Member Linda Ayotte seconded the Motion. The Board approved Jeff
Kikel as Board Secretary by unanimous vote with Board Member Troy Storm absent.

Consider Membership On Tourism Subcommittees.

Staff explained that a vacancy existed on the Hotel and Lodging Industry
subcommittee. Board Member Linda Ayotte said she would be willing to serve on the
subcommittee.

Chairman Matthew Olguin moved to designate Linda Ayotte as a member of the Hotel
and Lodging Industry subcommittee. Board Member Jeff Kikel seconded the motion. The
Board approved the motion by unanimous consent with Board Member Troy Storm
absent.
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ADMINISTRATIVE ITEMS

(Board members and staff may discuss items related to the board member's general duties and responsibilities. The
Board may not take a vote or other action on any item other than to obtain a consensus regarding how items are to be
placed on future agendas for formal action. The Board may use Closing Comments to request future agenda items.)

E.1  Board Members Closing Comments.
None

Next Regular Scheduled Tourism Advisory Board Meeting: Tuesday, March 22, 2016 at 6:30
P.M. at the Cedar Park City Hall Council Chambers, 450 Cypress Creek Road, Building
Four.

F.1. Adjournment.
There being no further business, the Chairman adjourned the meeting at 7:27 pm.

PASSED AND APPROVED THIS THE 22" DAY OF MARCH, 2016.

,vb\f
MATgﬁ ODGU Chaj
ATT/ESTED BY: / /

JEFPKIQK’E’L, S gretaﬁ// J

/

Board Minutes —February 23, 2016
Page 4 of 4



AFFIDAVIT OF RECUSAL

THE STATE OF TEXAS §
COUNTY OF WILLIAMSON §

I, Robert Schoen as a member of the Tourism Advisory Board make this affidavit and hereby
on oath state the following:

I have, or a person related to me in the first degree by consanguinity or affinity has, a substantial
interest that may receive a special economic effect that is distinguishable from the effect on the public by a
vote or decision of the (city council/board/commission) as those terms are defined in Chapter 171 of the
Local Government Code. The business entity or real property is:

[Name and Address of Business or Description of Property or Agenda Item(s) and Date]

[“I” or name of relative and relationship]

(have/has) a substantial interest in this business entity or real property for the following reasons (circle all
which are applicable):

1. the interest is ownership of 10%, or more of the voting or shares of the business entity or owns
either 10% or more or $15,000 or more of the fair market value of the business entity:

2. funds received from the business entity exceed 10% of (my/her/his) gross income for
the previous year;

3. real property is involved and (I/he/she) (have/has) an equitable or legal ownership with

a fair market value of $2,500 or more.

Signed this day of ,20

Signature of Elected or Appointed Public Official

Title

BEFORE ME, the undersigned authority, this day personally appeared

(name of affiant) and by oath stated that he facts hereinabove state are true and correct to the best of (his/her)

knowledge or belief. Sworn to and subscribed before me on this day of
, 20

Notary Public, State of Texas

STATEMENT OF RECUSAL

In accordance with Section 11.09(a) of the City Charter which requires recusal if an elected or
appointed officer of the City acts in any way which places or tends to place personal interest in conflict
with the interest of the City, I state that [ have such conflict and I hereby.re myself from any discussions

4 a dated February 23. 2016.

Signature of Electéd, ,‘r Appointed Public Official

Z/z:; / 20l

Date
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