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The City of Cedar Park Volunteer Fire Department was established in 1972 and initially covered a 

territory of over 27 square miles bounded by Lake Travis on the west, Leander on the north, 

Brushy Creek low water crossing at Brushy Bend on the east, and Ranch-to-Market Road 620 to 

the south. Today, the Cedar Park Fire Department operates solely as a career fire department 

serving 31 square miles, providing a variety of emergency services such as Hazardous Materials 

response, Technical Rescues, and Emergency Medical Services to name a few. 
 

Our Mission 
The City of Cedar Park Fire Department will pursue excellence in every aspect of public safety 

related to the fire service and seek opportunities to serve our community. 
 

Our Vision 
The City of Cedar Park Fire Department will strive to be among the best fire departments in the 

American Fire Service. 
 

Our Values 
Duty  -  Honor  -  Community  -  Safety 



   
Cedar Park Council Members, City Manager, CPFD Staff and Citizens, 

The Cedar Park Fire Department (CPFD) continues to plan and meet the demands of our residents and 

staff. In 2019, CPFD completed projects and initiated new projects that will help the Cedar Park Fire 

Department meet those demands. 

1. The Commission on Fire Accreditation International (CFAI) for the second time in August 2019 

awarded Accredited Status to the Cedar Park Fire Department.  

2. Fire station 5 opened in spring 2019.   

3. In 2018, the Cedar Park Fire Department initiated a new strategic plan that serves as our guide 

for the next 3-5 years. The strategic plan included 58 action items to guide our future. During 

2019, the CPFD:  

a. Initiated 30 action items 

b. Completed 18 action items 

c. The Strategic Oversight Committee meets quarterly to make sure we complete the 

action steps according to department’s needs. Please contact any team member (Lt. 

Henderson, FF Farris, Lt. Wilson, Lt. Lane, Reena Bergman, BC Davis, Marcus Traxler, AC 

Blesing, AC Story or Chief Mallinger) if you have any questions or to give any input that 

would aid in moving the plan forward.    

4. The Cedar Park Fire Department continues to focus on the Health and Safety of our members.  

a. Completed annual physical and psychological assessments. 

b. Initiated annual physical fitness evaluations. 

c. Requested three health and safety initiatives that were approved by the City Council for 

FY 20 funding. 

i. Construction of Bunker Gear and Weight Rooms for stations 2 & 3 

ii. Vehicle exhaust systems for every bay at every fire station 

iii. Conversion of training field to propane based fire props  

5. Fire Administration, Local 4233 and City Management worked together to approve a new 3 year 

contract for civil service staff.  The contract expanded pay ranges, provided for vacation as 

productive time if mandatory overtime is worked, improved the 40-hour stipend, create 

education/certification requirements for promotion, required time in the rank below to be 

immediately before the promotion and formally documented the 14-day pay cycle that was 

started in August 2019.  

As your Chief, I continue my promise to do everything I can to keep this department and our staff safe.  

My priorities for the department continue to include:  1) Providing the best service possible to the 

citizens of Cedar Park, 2) Working with RBO and Association Officers to maintain and improve the labor-

management relationships, 3) Focusing on cancer prevention initiatives, 4) Increasing efficiency within 

the fire department to better manage workload and 5) Continual improvement when replacing 

department and personnel equipment 

Sincerely, 

 

James Mallinger 

Fire Chief 



Our Organization 



Budget—2019 
The budget adopted by the City of Cedar Park serves “as a policy document, a financial plan, an operations 

guide, and a communications device.”  The resources allocated through the budget help address changes in 

service requirements, build upon initiatives, and establish new direction for programs.  The development of 

the budget begins every spring with input from each budget, including Cedar Park Fire Department.  The City 

Council approves the budget following two public hearings for the fiscal year that begins on October 1.  The 

budget also includes performance indicators to evaluate the effectiveness of programs and services.   

2019 Fiscal Year 

  Fire Administration Fire Prevention Fire Operations 

Personnel Services  $                 1,320,162.22   $                     690,735.27   $                 7,112,729.71  

Supplies and Materials  $                       23,137.95   $                       31,629.40   $                     167,688.69  

Repairs and Maintenance  $                       11,828.26   $                         1,887.71   $                     487,772.57  

Occupancy  $                       34,590.29   $                         4,535.24   $                       89,561.25  

Contract Services  $                     170,505.36   $                       42,829.18   $                     646,054.09  

Other Charges  $                       68,186.23   $                       15,148.76   $                       82,983.23  

Capital Projects  $                       37,574.06   $                       48,832.20   $                       17,456.83  

2019 Actual Expenditures  $                 1,665,984.37   $                     835,597.76   $                 8,604,246.37  

2019 Budgeted Expenditures    $              11,101,293.00    



Budget—2020 

2020 Fiscal Year 

  Fire Administration Fire Prevention Fire Operations 

Personnel Services  $       1,495,755.00   $          804,280.00   $       7,381,051.00  

Supplies and Materials  $             21,236.00   $             17,506.00   $          148,929.00  

Repairs and Maintenance  $             11,000.00   $               4,500.00   $          410,832.00  

Occupancy  $             39,221.00   $               4,088.00   $          109,148.00  

Contract Services  $          176,731.00   $             47,792.00   $          662,418.00  

Other Charges  $          131,277.00   $             14,367.00   $             98,272.00  

Capital Projects  $                           -     $                           -     $                           -    

2020 Budgeted Expenditures  $       1,875,220.00   $          892,533.00   $       8,810,650.00  

Enhancements from 2019  $          209,235.63   $            56,935.24   $          206,403.63  

2020 Total Budget    $    11,578,403.00    



Fire Prevention Division 
The City of Cedar Park Fire Prevention Division works to address community risks through activities that are 

aimed to prevent incidents from occurring, but also reduce the overall impact of incidents when they do 

occur. These activities include:  

 Annual inspections of businesses, restaurants, and apartments 

 Construction inspections of new or remodeling occupancies 

 Consultations 

 Plan reviews or new or remodeling occupancies 

 Referrals or legal notices 



Fire Prevention Division 
 

Over the course of the 2019 fiscal year, 

the Cedar Park Fire Prevention division 

completed 3,861 activities for both new 

and existing occupancies within the city. 

The division also added a fifth fire  

inspector in March to help perform these 

activities. The Fire Prevention Division  

also successfully achieved three  

budgetary performance indicators  

outlined in the 2018—2019 Budget.  

 

In addition to prevention activities, the 

fire marshals also investigate fires within 

the city. This is also reported through the 

budget as a performance indicator.  

Efficiency/Effectiveness Measures 
FY 2017-2018 

Actual 
FY 2018-2019 

Actual 
FY 2018-2019 

Goal 

%  of Apartments with Fire Inspection Performed - 100.00% 100.0% 

Restaurants 84.10% 100.00% 75.0% 

Bars/Nightclubs 42.90% 100.00% 100.0% 

% of Fire Cause Determined 57.50% 47.62% 60.0% 

% of Businesses with an Annual Inspection beyond 
3 years 

N/A 43.04% 0.0% 



Helping Educate About Today’s Safety (H.E.A.T.S) 
While not housed directly under the Fire Prevention division, HEATS is a key function of the fire department  

in providing public education to local elementary school students. Over the course of two weeks in October, a 

dedicated group of personnel perform a 35-minute sketch that highlights important safety items. While  

education topics can vary year to year, the 2019 show focused 

on exit drills in the home (EDITH), properly calling 911 in the 

event of an emergency, fire alarm maintenance, and match 

safety.  



Training 
Safety and proficiency of firefighters largely depends 

on conducting regular training. Cedar Park Fire  

Department personnel complete two live fire  

exercises per year, which include a series of different  

scenarios.  Firefighting training is not limited to fire 

tactics but also consists of skills such as search &  

rescue, radio communications, pump operations,  

medical training, and even bailing out of a building. 

Cedar Park Fire Department participates in monthly, 

quarterly and annual training with other  

departments for specialty disciplines such as  

technical rescue and hazardous materials response.   



Training 
Cedar Park Fire Department Performance Indicators 

Workload Measures FY 2017-2018 Actual FY 2018-2019 Actual FY 2018-2019 Goal 

Training Hours Complete 19,852 19,256 14,624 

2018—2019 Fiscal Year Certifications achieved: 

 Fire Suppression — 5 Intermediate, 2 Advanced, and 1 Master 

 Fire Officer — 1 Fire Officer I and 8 Fire Officer II 

 Fire Instructor — 4 Instructor I and 4 Instructor II 

 Fire Inspector — 11 Advanced 

 Fire Investigator — 5 Advanced 

 Hazardous Materials —7 Technician 

 Plans Examiner —1  

 

Additionally, the Cedar Park Fire Department uses the “Blue Card” Command System as a communication and 

safety tool for incident management. The "Blue Card" training program provides Fire Departments with a 

training and certification system that defines the best Standard Command Practices for common, local, 

everyday Strategic and Tactical emergency operations conducted  This communication tool requires quarterly 

trainings and other continuing education requirements that all personnel from the driver rank to the fire chief 

must maintain. Over the course of the last fiscal year, CPFD completed 372.5 hours of “Blue Card” training.  



Health and Wellness 
The City of Cedar Park Fire Department has doubled down on 

its efforts to maintain a safe and healthy workforce.  

During the course of the 2018—2019 fiscal year, the  

department finished ordering and outfitting second sets of 

gloves for all personnel as well as adding gross  

decontamination kits to help remove dangerous carcinogens 

from personnel for post incident safety.  

These actions prefaced an investment in the budget of $1.2 

million in renovations to existing facilities to separate  

bunker gear and weight rooms from the apparatus bay and 

exhaust fumes and other cancer causing agents. Apparatus 

bays will also be outfitted with vehicle exhaust systems to 

capture fumes from vehicles. A third budgetary expenditure 

is the outfitting of the fire training facility with a propane 

system that will allow for clean and safe live fire drills for 

personnel.  



Health and Wellness 
In addition to the cancer prevention initiatives pursued through 

the budget process, the department conducted its first Annual 

Fitness Evaluation that was developed through the Wellness 

Fitness Initiative (WFI). This evaluation was implemented in 

conjunction with the Peer Fitness Trainer (PFT) program that 

was instituted in 2018. Following the completion of this 

evaluation, personnel can reconnect with their PFT for 

guidance to continue their efforts to remain safe and healthy.  



Calls For Service 

Station 2017 Fiscal Year 2018 Fiscal Year 2019 Fiscal Year 

ST1 1,906 1,968 1,876 

ST2 1,713 1,795 2,002 

ST3 2,008 2,161 2,001 

ST4 1,037 1,228 1,048 

ST5*     722 

Total Dispatches** 6,664 7,152 7,649 

*Opened May 2019 

**Does Not Include Mutual Aid or Command Vehicles  



Calls For Service—Types 
Fire Suppression —  

The City of Park Fire Department (CPFD) provides fire suppression services directed toward controlling and/or extinguishing fires for the purposes of protecting 

life safety, incident stabilization, and property conservation.  Fire Suppression activities occur for structure, rubbish or wildfires.  

 

Emergency Medical Services (EMS) —  

CPFD provides first responder capabilities with basic life support for medical emergencies.  Intervening in a timely manner can lead to a positive outcome  

especially for conditions such as anaphylactic shock, severe hemorrhaging, and cardiac arrest.  Williamson County EMS provides advanced life support and 

primary transport services. 

 

Technical Rescue —  

CPFD developed specialized operations such as swiftwater rescue,  rope-based rescue, and search for lost persons.  Swiftwater rescues involve deflecting the 

water’s power to assist in the rescue of the individual.  Rope-based rescues encompass rescuing individuals from environmental hazards.   

 

Hazardous Materials — 

Hazardous materials (Hazmat) release refers to the release of solids, liquids, or gases that can harm people, other living organisms, property, or the 

environment due to their chemical, physical, or biological nature.   

 

Motor Vehicle Accident Response (Traffic)—  

CPFD responds to roadway incidents to ensure the safety of those affected.  Some incidents may require extrication of individuals from the vehicle before  

administering medical care.  Mitigation efforts include cleaning roadways, removing vehicles from roadways, and establishing detour lanes in collaboration with 

the police department. 



Calls For Service—Highlights 
 The City of Cedar Park Fire Department (CPFD) ran 6,627 total calls for the 2018—2019 fiscal year. This was 

an increase of 475 incidents from the 2017—2018 fiscal year and continues the trend that we have seen 

over the past few years of a rise in calls for service. As shown on the previous page, Emergency Medical 

Service (EMS) calls account for 4,364 of these calls.  

 8,304 total CPFD units were dispatched over the course of the year. 6,123 of these units dispatched were 

frontline engines, quints or brush trucks. 1,507 were reserve engines or quints; and the remaining 674 

units dispatched were support or command units such as the fire chief, battalion chief or a fire marshal.  

 While the national CPR save rate was 8.2%, the CPR save rate in Cedar Park was 13.3% for the 2018—2019 

fiscal year.  

 CPFD was able to clear 83.9% of traffic accidents, and therefore reopen roadways, within 40 minutes. 

 Additionally, CPFD was able to contain fires to their room of origin 66.71% for structure fires, and save 

88.23% of estimated property value for all fires.  



Calls For Service—Response Times 
Call Processing - Median 

Goal 2019 2018 2017 2016 2015 

0:00:30 0:00:29 0:00:31 0:00:31 0:00:41 0:00:39 

Call Processing - 90th Percentile 
Goal 2019 2018 2017 2016 2015 

0:01:00 0:01:11 0:01:15 0:01:12 0:01:32 0:01:24 

Turnout Time - Median 
Goal 2019 2018 2017 2016 2015 

0:01:00 0:01:01 0:01:01 0:01:06 0:01:04 0:01:01 

Turnout Time - 90th Percentile 
Goal 2019 2018 2017 2016 2015 

0:01:30 0:01:45 0:01:42 0:01:47 0:01:45 0:01:43 

Travel - Median 

Goal 2019 2018 2017 2016 2015 

0:04:00 0:04:50 0:04:49 0:04:42 0:04:32 0:04:22 

Travel - 90th Percentile 

Goal 2019 2018 2017 2016 2015 

0:06:00 0:07:49 0:07:41 0:07:34 0:07:13 0:07:08 

Cedar Park Fire Department Performance Indicators 

Workload Measures FY 2017-2018 Actual FY 2018-2019 Actual FY 2018-2019 Goal 

Total Emergency Incidents 6,152 6,627 6,650 

Medical Calls/Vehicle Accident Calls  as % 
of Total Calls 

72.35% 71.15% 72.5% 

False Alarm Calls as % of Total Calls 7.25% 7.36% 8.0% 

Efficiency/Effectiveness Measures FY 2017-2018 Actual FY 2018-2019 Actual FY 2018-2019 Goal 

% of Turn-out Time Less Than 90 Seconds 
For Fire Calls 

81.40% 85.80% 90.0% 

% of Turn-out Time Less Than 90 Seconds 
For EMS Calls 

80.50% 87.70% 90.0% 

% of Travel Time Less Than 6 Minutes 71.90% 70.20% 90.0% 

% of Fires Contained in Room of Origin 48.00% 66.71% 60.0% 

% of Dollar Value Saved on Property With 
Fire Loss 

83.61% 88.23% 85.0% 

Percent of traffic accidents cleared within 
40 minutes.  

84.20% 83.90% 85.0% 

CPR save rate compared to national  
average 

CP 15.2% CP 13.3% 
CP 15% 

NA 10.4% NA 8.2% 



FY 2019 Highlights—Station 5 
Based on a risk assessment conducted in 2012, and ongoing monthly data analysis, it was determined that a 

fifth fire station would be needed in the northeastern sector of the city to provide quality and prompt 

response to calls for service from this area. With construction beginning in September of 2017, Station 5 was 

completed and officially opened at the beginning of May of 2019. All personnel (15) to staff this station were 

hired by October of 2018. Station 5 apparatus include a quint, brush truck and the Emergency Management 

Mobile Command Unit. Additionally, Williamson County EMS operates an ambulance crew and EMS 

Commander out of this station. A reserve engine is housed at Station 5 when it is not filling in for a frontline 

unit. Since Station 5 opened in May, response times to incidents have improved by 1 minute and 10 seconds 

to the area covered by this station.  



FY 2019 Highlights—New Apparatus 
Arriving at the very beginning of the 2018—2019 fiscal year, the twin Smeal Quints with 105 foot ladders  

arrived as the newest members of the CPFD fleet. Quint 2 was immediately put into frontline service at Sta-

tion 2, while Quint 5 was used as a high volume unit for daily operation until Station 5 was opened. Old Quint 

2, a 2006 Pierce with a 75 foot ladder, was rebranded as Quint 14 and placed on reserve status for use when a 

frontline unit is out for repairs. Quint 5 was placed into full time, frontline service upon the opening of Station 

5 in May. In putting these two new units into service, CPFD now has two engines and three quints as frontline 

units while maintaining two engines and a quint as reserve units.  



FY 2019 Highlights—Accreditation 
Through the Center for Public Safety Excellence (CPSE), a branch of the Commission on Fire Accreditation 

International (CFAI), the City of Cedar Park Fire Department (CPFD) went before an eleven member panel that 

consists of industry leaders and was awarded accredited status in August 2019 for the second time. Per CPSE, 

the accreditation process is defined as, “an all-hazard, quality improvement model based on risk analysis and 

self-assessment that promotes the establishment of community-adopted performance targets for fire and 

emergency service agencies.” This model focuses on continuous improvement in planning, performance, and 

capabilities. The fire department reapplies for accredited status every five years, but submits annual reporting 

components to maintain compliance. In May of 2019, prior to going before the commission, CPFD hosted a 

peer assessment team made up of personnel from similar sized departments from Arizona, Illinois, Kansas 

and Wisconsin. This team assessed and validated data and documentation provided by CPFD. These external 

auditors were impressed by the strength and health of the department and the community risk reduction 

program, Helping Educate About Today’s Safety (H.E.A.T.S.). The peer assessment team did provide nine 

recommendations that CPFD already has, or will continue to, address. This process would not have been 

possible without the support from the community and city leadership, or the work by all department staff. 

The City of Cedar Park has and will continue to strive to provide excellent service to the citizens of Cedar Park 

on a daily basis.   



FY 2019 Highlights—Accreditation 



Workload Measures FY 2017‐2018 Actual FY 2018‐2019 Actual FY 2018‐2019 Goal

Total Emergency Incidents 6,152 6,627 6,650

Fire Marshal Activity  3,200 3,861 3,140

# of Tours/Public Education Events 80 102 100

Training Hours Complete 19,852 19,256 14,624

Medical Calls/Vehicle Accident Calls  as % 

of Total Calls
72.35% 71.15% 72.5%

False Alarm Calls as % of Total Calls 7.25% 7.36% 8.0%

Efficiency/Effectiveness Measures FY 2017‐2018 Actual FY 2018‐2019 Actual FY 2018‐2019 Goal

ISO Rating 1 1 1

% of Turn‐out Time Less Than 90 

Seconds For Fire Calls
81.40% 85.80% 90.0%

% of Turn‐out Time Less Than 90 

Seconds For EMS Calls
80.50% 87.70% 90.0%

% of Travel Time Less Than 6 Minutes 71.90% 70.20% 90.0%

%  of Apartments with Fire Inspection 

Performed
‐ 100.00% 100.0%

Restaurants 84.10% 100.00% 75.0%

Bars/Nightclubs 42.90% 100.00% 100.0%

% of Fires Contained in Room of Origin 48.00% 66.71% 60.0%

% of Dollar Value Saved on Property 

With Fire Loss
83.61% 88.23% 85.0%

Percent of traffic accidents cleared 

within 40 minutes. 
84.20% 83.90% 85.0%

% of Fire Cause Determined 57.50% 47.62% 60.0%

% of Businesses with an Annual 

Inspection beyond 3 years
N/A 43.04% 0.0%

CP 15.2% CP 13.3%

NA 10.4% NA 8.2%

Cedar Park Fire Department Performance Indicators

CPR save rate compared to national 

average
CP 15%
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