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CEDAR
PARK

REGULAR CALLED MEETING OF THE
COMMUNITY DEVELOPMENT (Type B) CORPORATION
Tuesday, June 11, 2019 at 6:30 p.m.

City Council Chambers
450 Cypress Creek Road, Building Four
Cedar Park, Texas 78613

BOARD OF DIRECTORS

0 Ryan Wood, Place 6, President
[ Vacant, Place 1 O Dick Lewis, Place 2
O Ginger Goodin, Place 3 (V.P.) O Bob Lemon, Place 4
[J Ramona Kar, Place 5 O Lance Gunn, Place 7
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A2

A3

B.1

B.2

c.l

AGENDA
CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN.
Citizen Communications.
(Not For Items Listed On This Agenda. Three Minutes Each. No Deliberations With 4B. The
Board May Respond With Factual Information.)

Board Members’ Opening Comments.

STAFF REPORTS
(D1scussioN ONLY)

2" Quarter Financial Report For FY 2019. (Chad Tustison, Assistant Director Finance)
Preliminary Financial Forecast For FY 2020. (Chad Tustison, Assistant Director Finance)

CONSENT AGENDA

(Pursuant To Community Development Board Rule, the Consent Agenda consists of all items
set forth on Agenda Item C.1. The Consent Agenda May Be Approved By A Single Motion.)

Approval Of The Minutes Of The March 12, 2019 Regular Called Meeting.

An unscheduled Closed Executive Session may be called to discuss any item on this posted agenda provided it is within one of the
permitted categories under Chapter 551 of the Texas Government Code.

6.11.2019
Regular Called 4B Board Agenda
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PUBLIC HEARINGS

D.1 No Items Scheduled.

REGULAR AGENDA
DISCUSSION AND POSSIBLE ACTION

E.1 Consider Applications For Newly Proposed Project/Programs Submitted For Fiscal Year
2019-2020 Community Development Corporation Funding Consideration, Including:

a. Economic Development - $500.000.

1) Consider A Project Proposal For Funding Project Silver An Economic Development
Project In An Amount Not To Exceed $500,000.

b. Transformational Projects - $3,020,000.

1) Consider A Project Proposal For Lakeline Park Phase 1 In An Amount Not To Exceed
$1,000,000. :

2) Consider A Project Proposal For Funding Of The Bell Redevelopment Project In An
Amount Not To Exceed $1,720,000.

3) Consider A Project Proposal For Bell Boulevard Park Planning In An Amount Not To

Exceed $300,000.

¢. Community Enhancements - $1.650.000.

1) Consider A Project Proposal For The Design And Installation For Replacement Of
Pole Mounted Street Signs In An Amount Not To Exceed $150,000.

2) Consider A Project Proposal For The Design And Construction Of Right Turn Lanes
On South Bound Bell Boulevard At West Bound Cypress Creek Road In An Amount
Not To Exceed $400,000.

3) Consider A Project Proposal For Matching Funds For A Possible Wilco Bond Project
To Extend The Wilco Regional Trail To Lakeline Park And A Pedestrian Bridge Over
Bell Boulevard (US 183) In An Amount Not To Exceed $500,000.

4) Consider A Project Proposal For Funding Of Improvements To the Veterans Dog Park
In An Amount Not To Exceed $100,000. '

5) Consider A Project Proposal For Engineering And Related Services For The Brushy
Creek North Fork Trail In An Amount Not To Exceed $500,000.

An unscheduled Closed Executive Session may be called to discuss any item on this posted agenda provided it is within one of the
permitted categories under Chapter 551 of the Texas Government Code.

6.11.2019

Regular Called 4B Board Agenda
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F.0

F.1

F.2

G.1

H.1

EXECUTIVE SESSION

In accordance with Chapter 551, Government Code, the Community Development (Type B)
Corporation Board will now convene in a Closed Executive Session pursuant to the following
provisions of the Texas Open Meetings Act, Chapter 551, of the Texas Government Code:

Section § 551.071 (2) Consultation With Attorney Regarding Matters In Which The Duty Of
The Attorney To The Governmental Body Under The Texas Disciplinary Rules Of
Professional Conduct Of The State Bar Of Texas Clearly Conflict With This Chapter, and
Section § 551.072 Deliberation Of The Purchase, Exchange, Lease, Or Value Of Real
Property.

a. Legal Issues Concerning Potential Property Acquisition And Development Related To The
Bell Boulevard Redevelopment Plan.

Section § 551.087 Deliberation Regarding Economic Development Negotiations.

a. Update Regarding Negotiations with Economic Development Prospects.

The Community Development Corporation (Type B) Board reconvenes into Open Session

ADMINISTRATIVE ITEMS

(Board members and staff may discuss items related to the board member’s general duties
and responsibilities. The Board may not take a vote or other action on any item other than to
obtain a consensus regarding how items are to be placed on future agendas for formal
action.)

Board Member Closing Comments.

Next Regular Scheduled Board Meeting Tuesday, July 9, 2019 At 6:30 P.M. In The Cedar
Park Council Chambers At 450 Cypress Creek Road, Building Four.

Adjournment.

The above agenda schedule represents an estimate of the order for the indicated items and is subject
to change at any time. All agenda items are subject to final action by the Community Development
(Type B) Corporation Board.

Any item on this posted agenda may be discussed in Executive Session provided it is within one of
the permitted categories under Chapter 551 of the Texas Government Code.

Any final action, decision, or vote on a matter deliberated in Closed Executive Session shall be made
in an open meeting pursuant to the Texas Open Meetings Act, Chapter 551 of the Texas Government

Code.

An unscheduled Closed Executive Session may be called to discuss any item on this posted agenda provided it is within one of the
permitted categories under Chapter 551 of the Texas Government Code.

6.11.2019
Regular Called 4B Board Agenda
Page 3of 5



At the discretion of the Community Development (Type B) Corporation Board), non-agenda items
under the headings of “Citizen Communications” may be presented to the Board for informational
purposes; however, by law, the Board shall not discuss, deliberate or vote upon such matters except
that a statement of specific factual information, a recitation of existing policy, and deliberations
concerning the placing of the subject on a subsequent agenda may take place.

The City Attorney has approved the Executive Session Items on this agenda, if any.

CERTIFICATE |

I certify that the above notice of the Regular Called Community Development (Type B) Corporation
Meeting of the City of Cedar Park, Texas was posted on the bulletin board of the City of Cedar Park
City Hall Council Chambers, 450 Cypress Creek Road, Building 4, Cedar Park, Texas. This notice
was posted on:

Date Stamped (Month, Day, Year, AM/PM, Time)

The Cedar Park Cjty Hall Campus and Council Chambers are wheelchair accessible and accessible
parking spaces are|gvailable. Requests for accommodations or interpretative services must be made
48 hours prior to this meeting. Please contact the City Secretary’s Office at (512) 401-5002 or FAX
(512) 401-5003 fo ] rther information.

unity Affairs Director

Notice Removed:

An unscheduled Closed Executive Session may be called to discuss any item on this posted agenda provided it is within one of the
permitted categories under Chapter 551 of the Texas Government Code.

6.11.2019

Regular Called 4B Board Agenda

Page 4 of 5



2018-2020 STRATEGIC GOALS

DISTINCTLY CEDAR PARK

PURPOSE

Cedar Park is a unique location with
a distinct identity shaped by its
distinguishing projects and programs.

OBJECTIVES

Encourage unique and distinctive
developments

Revitalize Bell Boulevard area

Create gathering places, including
parks and library

Design special events that attract
people to Cedar Park

Leverage the value of aesthetics on
community culture

OPEN HERE, GROW HERE

PURPOSE

Use economic development resources
to expand and diversify our tax base by
actively recruiting new employers and
supporting existing businesses.

OBJECTIVES

Identify markets and actively recruit
targeted industries and employers
Evaluate economic development tool
box

Protect areas already designated for
business

Develop and launch business
retention program

.

SAFETY IS TOP-OF-MIND

PURPOSE

Our community feels safe, secure and
_ comfortable.

OBJECTIVES

* Ensure timely and appropriate
response for calls for service

* Provide resources necessary to meet
community expectations

* Enhance citizen safety level

écepnn PARK

®

A

®

OPERATIONAL & FISCAL EXCELLENCE

PURPOSE

Deliver high-quality services in a fiscally-
responsible manner.

OBJECTIVES

* Provide high-value services to our
community

« Demonstrate fiscal responsibility

* Improve and ensure a well-maintained
infrastructure, including storm water

+ Attract and retain a qualified workforce

LINK PEOPLE, PLACES & THINGS

PURPOSE

Improve mobility through multi-modal
transportation options that best serve the
community’s needs.

OBJECTIVES

¢+ Continue implementing Roadway Master
Plan

» Expand pedestrian and bike networks

+ Complete Transit Study

* Use technology to improve traffic/mobility

* Advance 183A frontage road project

STRONG COMMUNITY CONNECTIONS
PURPOSE

Encourage and expand civic engagement
and understanding of government to
inspire trust and confidence.

OBJECTIVES

* Develop and leverage innovative ways to
engage the community

+ Evaluate and enhance current
engagement programs

* Support development and recognition of
board and commission members

SUSTAINABLE FUTURE
PURPOSE

Demonstrate responsible stewardship
of community and natural resources.

OBJECTIVES

* Use our resources wisely

« Explore environmental programs

» Update Comprehensive Plan

« Support neighborhood maintenance

of the

1.2019
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COMMUNITY DEVELOPMENT CORPORATION

AGENDA ITEM B.1.

June 11, 2019

Item/Subject:  Second Quarter Financial Report for FY 2019

Initiating Dept.: Finance

Commentary:

Chad Tustison, Assistant Finance Director will present the 2nd Quarter Financial Report for FY 2019.

4B Regular Meeting 6.11.19
Agenda Item No B.1
Page 1 of 1



CEDAR

PARK

COMMUNITY DEVELOPMENT CORPORATION

AGENDA ITEM B.2.

June 11, 2019

Item/Subject:  Preliminary Financial Forecast FY 2020

Initiating Dept.: Finance

Commentary:

Chad Tustison, Assistant Finance Director will present the preliminary financial forecast for

FY 2020 as a guide for new project proposal consideration.

4B Regular Meeting 6.11.19

Agenda Item No B.2
Page 1 of 1



COMMUNITY DEVELOPMENT CORPORATION

CONSENT AGENDA ITEM C.1.

June 11, 2019

Item/Subject:  The Consent Agenda Consists of Items C.1

Initiating Dept.: Staff

Commentary:

C.1  Approval Of The Minutes Of The March 12, 2019 Regular Called Board Meeting.

All items on Consent may be approved with a single motion to “Approve The Consent

Calendar”. Individual items may be pulled for further discussion prior to other agenda

items.

moved to approve the Consent Calendar. seconded the motion.

The motion was approved.

6.11.19

Regular Called 4B Corp Meeting

Agenda ltem C.1



MINUTES

REGULAR CALLED MEETING OF THE
COMMUNITY DEVELOPMENT (Type B) CORPORATION
Tuesday, March 12, 2019 at 6:30 p.m.

City Council Chambers
450 Cypress Creek Road, Building Four
Cedar Park, Texas 78613

BOARD OF DIRECTORS

M Ryan Wood, Place 6, President
I Tom Moody, Place 1 M Dick Lewis, Place 2
M Ginger Goodin, Place 3 (V.P.) L1 Bob Lemon, Place 4
] Ramona Kar, Place 5 M Lance Gunn, Place 7

AGENDA

A.1 CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN.

President Ryan Wood called the meeting to order at 6:31p.m. noting that a quorum was present.

A2 Citizen Communications.

None

A.3  Board Members’ Opening Comments.

President Wood welcomed everybody to the meeting. Director Gunn mentioned that baseball season starts
today and to go out and support your local teams.

3.12.2019
Regular Called 4B Board Minutes
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STAFF REPORTS
(DISCUSSION ONLY)

B.1  Quarterly Update And Status Report On FY 2018-2019 4B Projects. (Kimberly Reese, Project
Manager)

Kimberley Reese, Project Manager, updated the Board on the following 4B projects;

The Lakeline Park master plan is not a 4B project, but an important project to the City and informed the Board
that the Master plan for this park was adopted by City Council in December 2018 and marked completed. More
information to follow.

The Towne Center Trail/Bridge pathway project is underway and anticipated to be completed this summer.
Replaced granite trail with a concrete trail and adding a pedestrian bridge. The concrete pathway is complete
and the bridge is currently in fabrication.

The Veterans Park improvements are currently underway and wrapping up. Improvements include;
maintenance on the dog park, adding sports field turf and ADA viewing area improvements, revegetation and
irrigation once weather is warmer.

The Brushy Creek Trail improvements are underway and estimated to be completed around May. Lake Park to
Brushy Creek Rd. at Parmer Lane Connection completed. They are beginning the short YMCA bathroom
connection this week. Then work begins to extend the remaining Little Elm Trail 10’ sidewalk to the YMCA
driveway where it will connect to the Brushy Creek Trail. Kimberley went on to show photos of progress. Full
project anticipated to wrap up around May.

The RFQ process is wrapping up for the study on Lakeline Park Regional Trail Connection (FY19 project on
how to get bike and pedestrian traffic across Bell Blvd.,) Item on the City Council agenda for selection of
consultant for this project.

Pole mounted street sign project is ongoing and currently working on installations on Buttercup off Nelson
Ranch Rd. and are looking into getting 4 temp positions for the installations. Anticipate the current funding
will be used up in summer of 2020.

On the February 28 City Council meeting, Council agreed to let City staff execute an agreement for the Bike
Lane Striping project. This project is moving along and expected to wrap up this fall.

Bike Lane Expansion and Striping consultant selection was approved by City Council at their February 28"
meeting and estimated to be completed this fall.

Kimberley showed photos of the sidewalk gap project and informed the Board that Phase 4 of this project is
complete and they are beginning to move on to Phase 5

The Town Center Trail/Pedestrian Bridge project is underway. Sculpture Garden pathway used to be
decomposed granite and is now a concrete pathway. Low water crossing is now going to have a pedestrian
bridge which is currently in fabrication.

Director Wood informed the Board that City staff will be coming in quarterly instead of attending every 4B
meeting to present project updates.

Director Wood asked about the low water crossing on Towne Center Trail. Kimberley Reese explained that the
low water crossing will be kept, but are adding the pedestrian bridge.

3.12.2019
Regular Called 4B Board Minutes
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CONSENT AGENDA

(Pursuant To Community Development Board Rule, the Consent Agenda consists of all items set
Jforth on Agenda Item C.1. The Consent Agenda May Be Approved By A Single Motion.)

C.1  Approval Of The Minutes Of The February 12, 2019 Regular Called Meeting.

Director Lewis made a correction on page 4 in the minutes about who attended the Economic Development
Sales Tax Training and would like to approve the minutes with that correction.

President Wood motioned to approve the Consent Agenda with that correction. Director Moody seconded the
motion and it passed with a 6-0 vote.

PUBLIC HEARINGS

D.1 No Items Scheduled.
None

REGULAR AGENDA
DISCUSSION AND POSSIBLE ACTION

E.1  Consideration And Possible Action On Revisions To The Community Development FY 2019-
2020 Strategic Goals.

Fran Irwin, Community Affairs Director, updated the Board on the Community Development Strategic Goals
that was discussed at the February 28, 2019 Sub-Committee meeting and introduced the Sub-Committee which
consisted of Director Goodin, Director Lewis and Director Gunn. These goals can be adopted or reviewed and
up for vote at the next meeting. Fran then let the Sub-Committee explain the draft goals to the rest of the

Board.

Director Goodin gave an overview of the goals, vision, and mission of the strategic goals. The Strategic Goals
sub-committee created something similar to their 2011 goals, but also incorporated the City Council’s strategic
Goals and the direction that was heard at the Joint Meeting of the 4B Board and City Council. These goals
position 4B for future transformative projects and future Economic Development activities going forward. We
can adopt this framework or layout these goals and then the Sub-Committee can go back and start allocating
buckets of funds at a high level. Director Goodin asked the rest of the Sub-Committee if there was anything
else they wanted to add.

Director Lewis explained to the Board the Community Enhancement goal. That since there is a limited amount
of funds for new projects, the subcommittee decided to suspend the call for annual projects unless it is directly
linked to current City Strategic Goals and City plans that our community adopted. This is to ensure that
Junding is going to City plans that have been adopted, not just going to a patchwork of projects as they come
along.

Director Goodin reads the Vision & Mission Statement and explains that they might want to streamline that
statement. She goes on to explain that the Board might want to conduct a periodic review the strategic plan.
Director Goodin discusses the Major Goals; Transformational Projects that aligns with the City Council Goals.

3.12.2019
Regular Called 4B Board Minutes
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Director Lewis added that they have a section for Transformational Projects. This way the Board has resources
available for any major projects that the City might need funding for (for example; Lakeline Park and Bell
Blvd.)

President Wood asked if there was another project. Fran Irwin, Director of Community Affairs, replied that
other projects were separated into Economic Development. President Wood asked about the 183 project that
the City wanted. Fran replied that she was not aware of that project, but will report back with more
information.

Director Goodin explains that the Fund Balance goal was there as a strategic approach to help build fund
balance for both Transformational Projects & Economic Development projects.

Director Goodin also discussed the Community Enhancement Goal. These projects have an impact to the
community and the Sub-Committee recognizes that it should continue to be a part of what the Board does, but
maybe as the Board focuses on other goals, they might devote less resources to this goal. They still wanted to
retain this goal since historically this is what the Board has done and the impacts that it has on the community.

President Wood would like to change the “suspend call for annual projects” part of the goal because he would
like to view what projects the City might have coming. Consider changing the word “suspend” it seems too
harsh. Director Lewis replied that it can be temporary and gives the Board the option to suspend. It also brings
Socus to certain projects.

Director Karr asked what about if a citizen brings an urgent or important project to the City. Director Lewis
replied that City staff review the project instead of the Board. Director Karr then asked if that would ultimately
come back to the Board for approval and funding. Director Lewis replied that City staff should still have the
chance to handle the project with their funds instead of coming to 4B. Director Karr mentioned that this means
that 4B won’t be doing the projects that it used to do. President Wood mentioned that this is what he is
struggling with because he would rather have all projects come to 4B and then decline them if necessary, then
to not know about them at all. Is there a way to rephrase that portion of the goals?

Director Moody concurred with President Wood and Director Karr with their concerns.

Director Lewis said that maybe there is a better way to identify the call for projects. Maybe re-phrase to more
immediate/urgent projects or the Board can limit the amount of projects instead of an annual call for projects.

Director Goodin mentioned that she would like to hear what the priorities are from the City. Maybe get a City
led idea where the City presents projects that are priovities for the 4B Board to fund. That would take into
account urgent projects that the Board was concerned about.

Director Moody added that if a new project comes up, that it should go through the City first and then 4B.
President Wood added that he’s not sure how to re-word this goal, but would like it to be re-worded.

Director Lewis mentioned that if the Board agreed to the last asterisk on the new strategic goals, then they can
remove the first bullet point of the document.

Director Goodin asked Fran Irwin, Community Affairs Director, about the budget process for this year that
they wanted to delay the timeline from what it was last year.
Fran replied that this was a result of the 4B Board question about how much money to set aside. If they were to
delay the budget timeline to June or July, then City staff can better determine funding for projects and

3.12.2019
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reserves, for next year and future years. This was also to address the concerns of the following; focus on City
projects that would come forward, City staff understanding 4B goals and prioritizing projects, and temporarily
de-emphasize individual projects. The primary goal is to build fund balance and we will see less projects that
come forward.

Director Karr asked what the Mobility Improvement includes on the strategic goals. Director Lewis explained
that it includes right hand turn lanes, sidewalk extensions, bike lane projects, etc. It has nothing to do with
Transit,

Director Karr asked about the Neighborhood Revitalization Plan for Aging Neighborhoods goal. Fran Irwin,
Community Affairs Director, replied that this was a goal that was added as a miscellaneous project to come up
with ideas to assist aging neighborhoods. Director Karr then asked how that would help in improving the fund
balance. President Wood noted that this is the dilemma because he would like to see the projects that are
coming in, but we also have to build a fund balance.

Director Lewis added that from what he got from the joint meeting between 4B Board and City Council is that
the Board needed to be available immediately to help participate in Economic Development as well as building
a fund balance.

President Wood mentioned that the Economic Development portion of the strategic goals should possibly have
two goals; 1) Continued support of Economic Development projects 2) Assist 44 in their Economic

Development needs.
Director Lewis replied that Economic Development staff & 44 Board has their own tools to use, but agrees that

we should try to coordinate with what they do.

President Wood added that the 4B Board should rely on the 44 Board to work with Economic Development
staff and go by their direction. That’s why separating the Economic Development bullet point into two goals
would be significant because we could do that with the Board by itself or have the option to work with 44

together.

Director Lewis asked if they should remove the 44 part of the goal. President Wood replied that he didn’t want
to get rid of that part. Based on the joint meeting between 4B & City Council it was discussed that the 4B
Board might possibly help the 44 Board, but maybe add something else or another bullet point.

Director Goodin asked if the Board should take action to adopt these goals/framework and then go back and
revise them based on this discussion.

Director Lewis said that he would be okay with making a motion to adopt these goals as presented with the
provision that this would be a living document, subject to change, but would like to take the step to adopt the
Strategic Goals to begin moving forward.

President Wood motioned to adopt the FY 19-20 Strategic Goals, then the Sub-Committee can make changes.

Director Gunn asked if we should adopt the goals as presented or make the changes that was discussed in this
meeting.

President Wood asked if everyone was on board with the Goals with the following changes; Separate Economic
Development goals into 2 bullet points, Make the asterisk a bullet point and remove a bullet point.

President Wood modified his motion to adopt the FY19-20 Community Development Strategic Goals with the
changes to the Economic Development Goal and Community Enhancement Goal.
3.12.2019
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Director Karr seconds the modified motion.
The motion passed with a 6-0 vote.

F.0 EXECUTIVE SESSION

In accordance with Chapter 551, Government Code, the Community Development (Iype B)
Corporation Board will now convene in a Closed Executive Session pursuant to the following
provisions of the Texas Open Meetings Act, Chapter 551, of the Texas Government Code.

No Executive Session

ADMINISTRATIVE ITEMS

(Board members and staff may discuss items related to the board member’s general duties and
responsibilities. The Board may not take a vote or other action on any item other than to obtain
a consensus regarding how items are to be placed on future agendas for formal action.)

G.1  Board Member Closing Comments.

President Wood thanked the Sub-Committee & City staff for coming up with the Strategic Goals. Director Karr
also thanked the Sub-Committee. The Sub-Committee also wanted to recognize and thank Fran Irwin for her
work on this project.

Next Regular Scheduled Board Meeting Tuesday, April 9, 2019 At 6:30 P.M. In The Cedar
Park Council Chambers At 450 Cypress Creek Road, Building Four.

H.1  Adjournment.

The meeting adjourned at 7:21p.m.

PASSED AND APPROVED THIS THE 11" DAY OF JUNE, 2019.

Ryan Wood, President

ATTEST:

Fran Irwin, Secretary

3.12.2019
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COMMUNITY DEVELOPMENT CORPORATION

CONSENT AGENDA ITEM E.1.

June 11, 2019

Item/Subject:  Consider Applications For Newly Proposed Projects For FY 2020

Initiating Dept.: Staff

Commentary:

Staff will lead a discussion with the Board Members related to the FY 2020 applications for
projects submitted for consideration in the FY 2020 budget.

Final project selection along with potential action to adopt the 4B Corporation’s FY 2020
budget and recommend approval to City Council is scheduled for July 9, 2019 the next
regularly scheduled meeting of the 4B Corporation Board of Directors.

6.11.19
Regular Called 4B Corp Meeting
Agenda Item E.1



FY 2019-2020

Preliminary Project Funding Request
Community Development (Type B)

Please provide the following information for EACH project that you intend to
submit for Community Development Sales Tax funding.

1. Department submitting the proposed funding request.
Parks and Recreation

2. Working caption or title for the project.
Lakeline Park Phase 1

3. Amount of sales tax (Type B) funds anticipated to be necessary to fund the
project.

$1,000,000
4. Clear and concise description of the proposed project.

This project will provide funding for a portion of the Lakeline Park Phase 1 project.
5. Specifically, how will the funds be used.

Funds will be used for the construction of trails, pavilions, playground, kayak
launch, fishing pier and practice fields.

6. Other information you feel important for consideration of the project.

Funding from 2015 General Obligation Bonds as well as a Texas Parks and
Wildlife Department Grant will also be used for this project.

7. Date of submission.
6/6/19
8. Typed name of the person submitting the preliminary request.

Curt Randa, Parks and Recreation Director



FY 2019-2020
Preliminary Project Funding Request

Community Development (Type B)

Please provide the following information for EACH project that you intend to
submit for Community Development Sales Tax funding.

1. Department submitting the proposed funding request.
Public Works - Field Operations Division
2. Working caption or title for the project.

City Identification / City Logo Project / Pole Mounted Street Name Signs. This is a continuation
of a city identification project.

3. Amount of sales tax (Type B) funds anticipated to be necessary to fund the
project.

$150,000 is requested for the FY20 period. Approximately 522 intersections have been
completed by this project, and 1523 intersections remain. Each intersection requires a
combined labor and materials cost of $500-$560 each. This FY20 request will complete
approximately 300 additional intersections. A map of the completed and pending
intersections will be provided in the presentation.

4. Clear and concise description of the proposed project.

This project proposes to continue the city logo identification efforts previously put forth by the
ILSN / Edge Lit Street Name Sign project. The last phase of the edge lit sign project is being
installed in May and June of 2015. It has been previously proposed that the last phase of the
larger city logo identification project would be installing new street name signs at non-signalized
intersections. .

This project would procure a new sign making machine, foundations, poles, signs, hardware
and brackets, and other sign appurtenances. The new poles and signs will be installed by city
crews through the use of temporary employees which will allow the city better quality control,
ease of install, and flexibility (compared to contract administration / project management through
hiring a construction contractor).

This project can be phased in over one or more years. The funding request shown is for project
completion through temporary labor over a project schedule of 12 months / all within one FY.



5. Specifically, how will the funds be used.
To purchase (temporary) labor and materials to erect new street name signs.

6. Other information you feel important for consideration of the project.

7. Date of submission.
6/6/19
8. Typed name of the person submitting the preliminary request.

Keith Vaughn, Assistant Director of Public Works — Field Operations



FY 2019-2020
Preliminary Project Funding Request

Community Developmenf (Type B)

Please provide the following information for EACH project that you intend to
submit for Community Development Sales Tax funding.

1. Department submitting the proposed funding request.
Engineering
2. Working caption or title for the project.

Bell Boulevard Right Turn Lane at Cypress Creek Road

3. Amount of sales tax (Type B) funds anticipated to be necessary to fund the

project.
$400,000

4. Clear and concise description of the proposed project.

This project will design and construct a southbound right turn lane on Bell

Blvd at Cypress Creek Road.
5. Specifically, how will the funds be used.
Funds will be used for design and construction of the turn lane.
6. Other information you feel important for consideration of the project.
7. Date of submission.
6/6/2019
8. Typed name of the person submitting the preliminary request.

Darwin Marchell



FY 2019-2020
Preliminary Project Funding Request

Community Development (Type B)

Please provide the following information for EACH project that you intend to
submit for Community Development Sales Tax funding.

1. Department submitting the proposed funding request.

Engineering Department

. Working caption or title for the project.

Consider A Project Proposal For Matching Funds For A Possible Wilco
Bond Project To Extend The Wilco Regional Trail To Lakeline Park And A
Pedestrian Bridge Over Bell Boulevard (US 183) In An Amount Not To
Exceed $500,000.

. Amount of sales tax (Type B) funds anticipated to be necessary to fund the
project.
$500,000

. Clear and concise description of the proposed project.

The planned trail section is expected to link Lakeline Park with the
Williamson County Brushy Creek Regional Trail system with a shared-use
path bridge over Bell Blvd. Possible trail routes and bridge locations are
currently being studied as part of the FY19 Type B funded Lakeline Park
Regional Trail Connection Feasibility Study Project.

. Specifically, how will the funds be used.

The funding requested from the Type B Board is anticipated to provide the
necessary matching funds needed, if the project is awarded funding by
Williamson County. In May 2019, the City submitted to the County a proposal
to include a $2.5M Project in the County’s 2019 Bond Election, for a regional
trail connection to Lakeline Park with a dedicated shared-use path bridge
over Bell Boulevard. If the project is selected and funded the City will be
required to provide matching funds. Staff is requesting the Type B Board
allocate $500,000 (20% of the project cost) to cover the City’s required match.



6. Other information you feel important for consideration of the project.
In the event that Williamson County does not include this project in the Bond
or that the Bond does not pass, staff will evaluate options and return to the
Board for further discussion.

7. Date of submission.
6/6/2019

8. Typed name of the person submitting the preliminary request.
Kimberly Reese, Project Manager



FY 2019-2020
Preliminary Project Funding Request

Community Development (Type B)

Please provide the following information for EACH project that you intend to
submit for Community Development Sales Tax funding.

1. Department submitting the proposed funding request.
Parks and Recreation

2. Working caption or title for the project.

Veterans Park Dog Park Improvements

3. Amount of sales tax (Type B) funds anticipated to be necessary to fund the

project.
$100,000

4. Clear and concise ciescfiption of the proposed project.

This project will provide funding to re-grade and re-vegetate the non-pond large
dog area and small dog area at the Veterans Dog Park. Tree wells will also be
constructed to protect tree roots and assist with grading and general surface

quality and to improve the overall user experience.

5. Specifically, how will the funds be used.

Funds will be used for implementation/construction of the aforementioned items.

6. Other information you feel important for consideration of the project.

Additional funds from the “Tree Fund” will be used to offset costs related to tree

protection/tree well construction, as it relates to this project.
7. Date of submission.
6/6/19
8. Typed name of the person submitting the preliminary request.

Mike DeVito, Assistant Director of Parks and Recreation



FY 2019-2020
Preliminary Project Funding Request

Community Development (Type B)

Please provide the following information for EACH project that you intend to
submit for Community Development Sales Tax funding.

1. Department submitting the proposed funding request.

Engineering Department

. Working caption or title for the project.
Consider A Project Proposal For Engineering and Related Services For The
Brushy Creek North Fork Trail In An Amount Not To Exceed $500,000.

. Amount of sales tax (Type B) funds anticipated to be necessary to fund the

project.
$500,000

. Clear and concise description of the proposed project.

The planned trail section is expected to link with the Williamson County
Brushy Creek Regional Trail system to create a new shared-use trail for the
Cedar Park community. The trail is anticipated to start near the intersection
of W. Parmer Lane and E. Whitestone Boulevard and proceed south along
Brushy Creek to connect with the regional trail system near Brushy Creek
Road. This new 8’ to 10’ wide concrete shared-use trail along the North Fork
of Brushy Creek will extend for approximately 16,000 linear feet (3 miles).

. Specifically, how will the funds be used.

The funding requested from the Type B Board would be used to fund pre-
construction engineering and related services for the development of the
trail. The project was awarded $2,672,408 by CAMPO to cover construction
of the project.

. Other information you feel important for consideration of the project.

CAMPO funding for construction will be available in FY 2021. The City aims
to complete the design, environmental review and other necessary pre-



construction activities in FY2020 to be ready to begin construction in
FY2021.

7. Date of submission.
6/6/2019

8. Typed name of the person submitting the preliminary request.
Kimberly Reese, Project Manager



