


























































































MINUTES 
 

REGULAR CALLED MEETING OF THE  
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B) 

Tuesday, December 13, 2011 at 6:30 PM 
Cedar Park Public Library, 550 Discovery Boulevard, Cedar Park, TX 78613 

 
BOARD MEMBERS 

 
 President Brian Rice, Place 5 

 Audrey Wernecke, Place 1 
 David Scott Burger, Place 2 
 Kevin Harris, Place 3 

 Vice President John Allen, Place 4 
 Secretary Ryan Wood, Place 6 
 Mo Jahadi, Place 7

 

 
A.1 Call to Order, Quorums Determined, Meeting Declared Open 

Meeting was called to order at 6:34 PM by Vice President Allen noting that a quorum was present.  
Secretary Wood arrived at 6:35 PM during Item A.2 and Director Harris arrived at 6:44 PM during Item 
A.5.a.  President Rice was absent. 
 

A.2 Consider Approval of the November 8, 2011 Regular Called 4B Board Meeting Minutes 
MOTION:  Director Jahadi made a motion to approve the November 8, 2011 Regular Called 4B 
Corporation meeting minutes as submitted.  Secretary Wood seconded the motion.  The motion 
passed unanimously, 5-0, with 2 absent. 
 

A.3 Citizen Communications. (Not For Items Listed On This Agenda.  Three Minutes Each.  No Deliberations With 4B.  4B May Respond With Factual 

Information.)  None.   
 
A.4 Board Members’ Opening Comments 

Director Wernecke advised that the Science Center Planning Committee met yesterday.  It was a very 
productive meeting.  They discussed focusing on a children’s science center.  They will be meeting 
again in January.  The Directors wished everyone a Happy Holiday. 
 

A.5 Presentations 
a. Update on Pecan Grove Economic Development Project (Dennis McDaniel) 
Dennis McDaniel advised that the project name was changed from Pecan Grove to Scottsdale 
Crossing.  He provided a progress report on the project.  He advised that he would like a two-year 
extension from June 30, 2012 deadline.  He advised that he had made changes to the plan and the 
current plan is at odds with the 4B Project Agreement.  Secretary Wood requested that this item be 
included on next month’s agenda to allow discussion.  Phil Brewer, Economic Development director, 
advised that the project was viewed as an economic development project.    

 
 b. Update On ILSN Sign Project (Tom Gdala, Transportation Planner) 

Tom Gdala, Transportation Planner, provided an update on the Internally Lighted Street Name Sign 
(ILSN) Project.  He advised that the ILSN sign project remained on hold pending the resolution of 
issues related to operation and maintenance of the TxDOT signals.  A total of $350,000 has been 
allocated to the Phase II ILSN sign project with a $45,400 contract executed with Kimley Horn and 
Associates for the design and construction management of the project.  To date, $8,480 out of the 
$45,400 had been spent which left a balance of $304,600.  He suggested that the Board consider 
transferring the remaining uncommitted funds from Phase II to fund a portion of the Phase III 
Ground-Mounted Street Sign project.  This phase consists of the replacement of existing ground-
mounted street signs with newly designed street name sign that meets enhanced Federal Highway 
Administration visibility requirements and displays the city’s logo.  Phase III of the Street Sign 
Upgrade Program is listed in the City council’s Strategic Prioritization under Goal 3, Redevelopment 
and Enhancement.  He suggested that the project focus on arterial streets (which includes 
approximately 285 intersections).  He advised that staff would work on cost estimates and details 
associated with the implementation of Phase III and bring it back to the Board for consideration.   
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B.0 STAFF REPORTS (DISCUSSION ONLY) 
 
B.1 Finance Report, Aaron Rector, Budget Manager  

Aaron Rector, Budget Manager, provided an end of the year report to the Board.  He stated that the 
budget was unaudited, but he did not expect the numbers to change much.  He provided a sales tax 
comparison with Cedar Park’s sister cities.   

 
B.2 Parks Project Report, Curt Randa/Parks Director.  None. 
 
B.3 Transportation Project Report, Engineering 
 a. Update 0n Sidewalk Gap Closure Project (Tom Gdala, Transportation Planner) 

Tom Gdala advised that the Board funded six gap projects last year.  The Sidewalk Gap Closure 
project design is complete.  A bid opening is scheduled for December 19, 2011.  Contract award is 
expected to be presented under a consent item to City Council on January 12, 2012.  Construction is 
anticipated to begin in early February with a 120-day contract time.   
 
b. Update on the Park Street / US 183 Intersection Project 
Tom Gdala advised that the project is nearing completion.  All that remains on this project is the final 
lift of asphalt and final striping.  The final paving is scheduled for the beginning of January 2012 and 
striping is scheduled for mid-January 2012.    
 
c. Update on the Brushy Creek Road (183A to Parmer Lane) 
Tom Gdala advised that substantial progress is being made on this project.  Construction is 
scheduled to be completed in May 2012.   
 

C.0 PUBLIC HEARING.   
C.1 Consider Incentives For US 183 Corridor Enhancement Project For Buttercup Animal Hospital Located At 610 

South Bell Boulevard In The Amount Of $27,707.36. 
Duane Smith, Tourism and Community Development Manager, advised the Board that the applicant 
had added an overlay of asphalt instead of a sealed coat on the parking lot which increased 4B 
funding from $27,707 to $30,397.  He advised that the Project Notice and Public Hearing Notice were 
published in the Cedar Park Citizen on November 17, 2011.  They included the following statement:   
“The 4B Corporation’s estimated expenditure on the proposed project totals $27,707.336, although 
this amount is subject to future revision”.  Staff recommended that the funding be increased to 
$30,397.  Duane Smith advised that it is a statutory requirement that the 4B Corporation conduct 
public hearings on projects prior to final Council approval and the expenditure of funds.  
 
A public hearing was held on the above item.  There being no public testimony, the public hearing 
was closed. 

 
D.0 DISCUSSION AND POSSIBLE ACTION 
 
Vice President Allen called up Items D.1.a and D.1.b together. 
D.1 US 183 Corridor Enhancement Project 

a. Consider Authorization For the 4B Board President To Execute the Project Agreement For US 183 
Corridor Enhancement Incentives With Dr. Mary-Paige Corcoran For The Buttercup Animal Hospital 
Located At 610 South Bell Boulevard In An Amount Not To Exceed $27,707.36. 

 
b. Consider Authorization For the 4B Board President To Execute The Resolution Recommending 

Funding to City Council For The Buttercup Animal Hospital Project at 610 South Bell Boulevard. 
Duane Smith advised that the total cost of the project had increased to $45,029.   
 
MOTION:  Secretary Wood moved to authorize the 4B Board President to execute the Project 
Agreement with Dr. Mary-Page Corcoran for US 183 Corridor Enhancement Project Incentives at the 
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Buttercup Creek Animal Hospital located at 610 South Bell Boulevard in an amount not to exceed 
$30,397 and to execute the Resolution to recommend funding to City Council.  Director Jahadi 
seconded the motion.  The motion passed unanimously, 6-0, with 1 absent. 
 

Vice President Allen called up Items D.2.a and D.2.b together. 
D.2 Community Enhancement Project - Neighborhood Park Improvement Program 

a. Consider Acceptance Of Funding Quest Village Neighborhood Park Improvement Project Proposal - 
Curt Randa 

b. Consider Authorization For Staff To Set Public Hearing Date And Publish 60-day Project Notice For 
Quest Village Neighborhood Park Improvement Project 

Curt Randa, Parks and Recreation Department Director, made the presentation requesting funding 
for replacement of a thirteen year old playscape at Quest Village Neighborhood Park.  There are 
stress cracks showing on the existing playscape.  The park is in a high use area.  He advised that the 
six bay swing frame is sound and would not need to be replaced.  The project would include a new 
structure that would fit within the existing fall zone, additional free standing elements and a fabric 
shade canopy.  The structure would accommodate the two to five year old age group as well as the 
five to twelve year old age range.  Possible improvements would include a stand-alone exercise 
station near the hike and bike trail.  The new playscape would provide increased capacity.  Curt 
Randa advised that park maintenance staff would do the demolition themselves.  There was general 
discussion among the Board concerning the need for the project.   
 
A project matrix was completed for the project.  The project scored 61 points, exceeding the matrix 
goal of 50 points.     
 
MOTION:  Secretary Wood made a motion to approve funding the Quest Village Neighborhood Park 
Improvement Project as a part of the Neighborhood Park Improvement Program in an amount not to 
exceed $75,000 from Community Enhancement funds.  Director Burger seconded the motion.  The 
motion passed unanimously, 6-0, with 1 absent. 
 
MOTION:  Director Harris made a motion to authorize staff to set the date for public hearing and to 
publish the project notice for the Quest Village Neighborhood Park Improvement Project as a part of 
the Neighborhood Park Improvement Program.  Director Jahadi seconded the motion.  The motion 
passed unanimously, 6-0, with 1 absent. 

 
D.3 Consider Approval Of Committee Report On Revisions And Updates To Strategic Plan (Allen, Jahadi, and 

Burger) 
Vice President Allen and Director Jahadi were on the subcommittee.  They advised that Phase III of 
the Sign Upgrade Program was not included in the Strategic Plan update because Phase II had not 
been done.  They would like to add ground-mounted signs (Phase III) in the updated Strategic Plan 
after listening to Tom Gdala’s presentation and because they were specifically included in the City 
Council’s Strategic Map update.  There was general discussion concerning the updated 4B Strategic 
Plan.   The Vision Statement was changed to include “learn” as follows: “…place to live, learn, work, 
play, or visit.”   
 
MOTION:  Secretary Wood made a motion to approve the Strategic Plan as presented tonight.  
Director Burger seconded the motion.  The motion passed unanimously, 6-0, with 1 absent. 
 

D.4 Consider Report And Opportunities Regarding Potential Revisions To Corridor Enhancement Program (Allen, 
Jahadi, and Burger) 
Vice President Allen led the discussion concerning potential revisions to the Corridor Enhancement 
Program.  There was general discussion concerning what streets to include, whether to consider 
phasing the pole sign removal portion of the program, whether to cap the amount for pole sign 
removal, the changing dynamics (City Hall’s relocation to Cypress Creek Road), the change in high 
priority traffic areas, and defining the program’s objective.  Vice President Allen suggested that the 
Board give the subcommittee time to meet again so that they could provide revision 
recommendations to the Board.  Duane Smith advised that staff would get a historical view of what 
the Corridor Enhancement Program has spent on pole sign replacements.   
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