MINUTES

REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, January 13, 2009 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 David Scott Burger, Place 7

A1

A2

A3

A4

B.0

B.1

CALL To ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN

Meeting called to order at 6:34 PM by Vice President Maria Talamo, noting that a quorum was
present. Brian Rice arrived during Item B.1. David Burger was absent due to military service.
Kevin Harris was absent. All other members were present.

Approval of the December 9, 2008 4B Meeting Special-Called Meeting Minutes

MOTION:

Secretary Ryan Wood made a motion to approve the December 9, 2008 meeting minutes as
presented. Audrey Wernecke seconded the motion. The motion passed unanimously, 4-0 with 3
absent.

Citizen Communications None.

Opening Comments

Vice President Talamo attended the Texas Economic Development Council sales tax workshop in
December.

FINANCE AND PROJECT REPORTS (DISCUSSION ONLY)

Finance Report, Aaron Rector — Provide Summary Of 4B Revenues, Expenditures, And Fund Balance

Aaron Rector, Budget Manager, reviewed the new summary sheet provided in the packet for 4B
expenditures and revenues.

Vice President Talamo turned the chair over to President Brian Rice.

B.2

Parks Update, Curt Randa

a. Skate Park To Be Located At Brushy Creek Sports Park

b. Twin Lakes Park Improvements f
The packet included the following updates. Curt Randa received proposals from six
design-build firms on 1/6/09 for the skate park to be located at Brushy Creek Sports Park.
An evaluation committee will review the proposals and conduct interviews this month.
The committee will then recommend the best qualified firm to the Parks Board and City
Council in February. Once there is an agreement with that firm, the design process will
begin. The Grand Opening for the Williamson County Regional Trail is tentatively
scheduled for March 7, 2009 at 10:00 a.m. at the YMCA Trailhead which is located in Twin
Lakes Park.

Items B.3.a through B.3.d were called up together.

B.3

Transportation Projects Update, Alan Green

a. Park Street / US 183 Intersection Project

b. West New Hope Drive (Lakeline Blvd. to RM 1431) Project
C. Brushy Creek Road (US 183A to W. Parmer Lane) Project



B.4

B.5

c.0
CA

cz2

C.3

d. Main Street Project
Alan Green, Sr. Engineering Associate, advised that only 4B funded transportation
projects were included in his report. The Park Street/US 183 Intersection project is
considered a priority project. They are currently working on the right-of-way appraisals.
They are working to get the original construction plans updated. West New Hope Drive is
substantially complete. They are awaiting environmental clearance for the Brushy Creek
Road. The Main Street project is substantially complete.

Summary of Overhead Utilities Relocation Feasibility Study, Alan Green
Alan Green summarized the Overhead Utilities Relocation Feasibility Study report. The final cost
estimate for the project is $25.5 million.

US 183 Corridor Projects, Duane Smith — Police Department Listing For High Accident Locations

Duane Smith advised the 2000, 2001-2003, 2007 and 2008 high accident location reports were
included in the packet. The police department is working on the reports for 2004-2006. President
Rice requested that staff come back with recommendations for revisions to the high incident
areas along US 183 once all the data has been received from the police department. Vice
President Talamo requested a graph of the key intersections to help determine the revisions
needed. John Allen asked that the traffic counts also be included.

DiscuUsSION AND POSSIBLE ACTION

Consider Election Of Interim Treasurer For FY 2008-2009 (Vacant)

Duane Smith introduced Stacie Carter, Interim Finance Director, to the Board. Duane Smith
advised that the position of Treasurer became vacant when Joyce Herring left the Finance
Director position. He recommended that Stacie Carter be designated as Interim Treasurer until
the Finance Director position is filled. Stacie Carter advised that Aaron Rector would act as her
liaison to the Board.

MOTION:

Vice President Talamo moved to designate Stacie Carter, in her capacity as Interim Finance
Director, to serve as Interim Treasurer of the corporation until the position of permanent finance
director is filled. John Allen seconded the motion. The motion passed unanimously, 5-0 with 2
absent.

Consider Adoption Of Revised Economic Development Matrix

Phil Brewer, Economic Development Director, provided a revised economic development matrix
that included a bonus category for green developments. Audrey Wernecke assisted Phil Brewer
with the revision. She advised the Board that a green development is defined as a building that
has achieved a minimum rating as defined by 1) A green building program rating tool; 2) A locally
green building rating tool which is something we could potentially adopt; or 3) A national system
which is the LEED rating system. Board members discussed the revision to the matrix.

MOTION:
Secretary Wood moved to adopt the updated economic development project evaluation matrix as
provided. John Allen seconded the motion. The motion passed unanimously, 5-0, with 2 absent.

Consider Authorization For Reimbursement On US 183 Corridor Enhancement Project at 601 South Bell
Boulevard (Trovato Project)

Duane Smith advised that this project is complete and the invoices have been submitied and
reviewed. The site has had its final inspections and has been approved. Staff recommends
authorization for reimbursement of this project.

MOTION:

Secretary Wood moved to authorize reimbursement of the US 183 Corridor Enhancement Project
at 601 South Bell Boulevard as submitted in the amount of $43,216.32. Vice President Talamo
seconded the motion. The motion passed unanimously, 5-0 with 2 absent.
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C4

C.5

C.6

US 183 Corridor Enhancement Project

a. Consider Project Proposal From Hill Country Water gardens At 1403 North Bell Boulevard (Kainer
Project)
Duane Smith advised that this project was brought before the Board at the December
meeting. The cost of the project has increased, but the 4B funding requested has not
changed. Additional information has been provided by the applicant as requested.
Approximately 440 feet of US 183 frontage will be improved. Will Blair, Creative Green
Design, provided the Board with a list of the changes made since the December meeting.
The project matrix was reviewed and received a score of 55 points. The Board discussed
the difference in working with undeveloped land versus correcting developed land with
existing problems.

MOTION:

Vice President Talamo moved to approve the US 183 Corridor Enhancement Project at
1403 N. Bell Boulevard as submitted in an amount not to exceed $50,000.00. John Allen
seconded the motion. The motion passed, 4-1 with 2 absent.

VOTE:
Yes: Brian Rice, Maria Talamo, John Allen, Audrey Wernecke
No: Ryan Wood
Absent: Kevin Harris, David Burger
b. Consider Project Agreement With Hill Country Water Gardens At 1403 North Bell Boulevard
(Kainer Project)
MOTION:

Vice President Talamo moved to approve the US 183 Corridor Enhancement Project
agreement with Steve Kainer DBA Hill Country Water Gardens at 1403 N. Bell Boulevard in
an amount not to exceed $50,000.00 and to authorize the 4B Board President to execute
the project agreement. John Allen seconded the motion. The motion passed
unanimously, 5-0 with 2 absent.

c. Consider Adoption Of Resolution Recommending Funding Of Hill Country Water Gardens Project
At 1403 North Bell Boulevard For Council Approval
MOTION:
Vice President Talamo moved to authorize the 4B Board President to execute the
Resolution to recommend to City Council funding of Hill Country Water Gardens at 1403
North Bell Boulevard in an amount not to exceed $50,000.00. John Allen seconded the
motion. The motion passed unanimously, 5-0 with 2 absent.

Consider Adoption Of A Resolution To Recommend An Amendment To The Cedar Park Community
Development Corporation (4B) Operating budget For FY 20008-209

Aaron Rector explained the reason for the amendment to the budget. The amendment would
increase the Economic Development line item for the 4B Operating budget by $312,598.00. The
increased funding would be used to meet economic development obligations related to Pecan
Grove and IBT. Funding for the obligations would come from fund balance. The budget
amendment requires Council approval. If approved, the first ordinance reading would be
scheduled for January 22, 2009 and the second and final reading would be scheduled for February
12, 2009.

MOTION:

Vice President Talamo moved to adopt a Resolution to recommend an amendment to the
Community Development Corporation (4B) operating budget for FY 2008-09 to increase
expenditures in the Economic Development line item in the amount of $312,598.00. Secretary
Wood seconded the motion. The motion passed unanimously, 5-0 with 2 absent.

Excuse The Absence Of 4B Director David Burger At The December 9, 2008 4B Meeting Due To Military
Service
MOTION:
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Secretary Wood moved to excuse the absence of 4B Director David Burger at the December 9,
2008 4B meeting due to military service. Vice President Talamo seconded the motion. The motion
passed unanimously, 5-0 with 2 absent.

D.0 LiaisoN UPDATES / REPORTS
a. Parks (Maria Talamo)
Vice President Talamo attended the January Parks Advisory Board meeting. She advised
that they are adopting standards of care for Camp Timberwolf. The tentative date for
Brushy Creek Sports Park grand opening is March 7, 2009.

D.1 CLOSING COMMENTS .

There is a joint meeting with City Council and 4A in February. A reminder of the date will be sent
to the Board.

ltems to be considered for the February 2009 agenda are:

President Rice suggested a workshop be considered to go over different US 183 Corridor

Enhancement program issues. Vice President Talamo wants to discuss the possibility of a 4B

retreat in one of our parks. John Allen requested that the 4A Liaison be included on the agenda.
D.2 ADJOURNMENT

Meeting was adjourned at 8:12 PM.

PASSED AND APPROVED THIS 10™ DAY OF FEBRUARY, 2009.

T X

Brian Rice, President

. P
/B)/ Wood, Secretary
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MINUTES

REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, February 10, 2009 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 David Scott Burger, Place 7

A

A2

A3

A4

CALL TO ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN
Meeting called to order at 6:30 PM by Vice President Maria Talamo, noting that a quorum was
present. Brian Rice arrived during Item A.5. All other members were present.

Approval of the January 13, 2009 4B Meeting Special-Called Meeting Minutes

MOTION:

Secretary Ryan Wood made a motion to approve the January 13, 2009 meeting minutes with the
following change: Correct date in title from “2008” to “2009”. Audrey Wernecke seconded the
motion.

VOTE:

Yes: Talamo, Wood, Wernecke, Burger, Allen

No: None

Abstain: Harris, Burger —did not attend the 1/13/09 meeting
Absent: Rice

Citizen Communications None.

Opening Comments
Vice President Talamo participated in the design-build firm selection committee for the skate park.

Items A.5 and B.6 were called up together.

A5

B.6

Presentation - Overview Of Twin Lakes Park Phase 2 Expansion Concepts And Impact Of 4B Support By
Jeanne Matrie Ellis

Jeanne Marie Ellis made a presentation on expansion concepts for Twin Lakes Park. She advised
the Board that there are key issues impacting growth. Concepts for proposed facility solutions
include constructing a phased residence camp (adding overnight cabins, kitchens, dining halls,
camp store, retreat center, staff residences, infirmary, storage barn, chapel amphitheater,
acquiring six acres from TxDOT, improving road and bridge and parking) and expanding the day
camp from 650 to 800 campers. Additional improvements are also proposed for the day camp,
such as low ropes, additional bathrooms, and multipurpose facility.

Update on Twin Lakes Trailhead Improvements And Grand Opening Celebration on March 7, 2009 —
Jeanne Marie Ellis

Jeanne Marie Ellis advised that the Trailhead improvements are near completion. The grand
opening is scheduled for March 7, 2009.

Vice President Talamo turned the chair over to President Brian Rice.

B.0

FINANCE AND PROJECT REPORTS (DISCUSSION ONLY)



B.1

B.2

Finance Report, Aaron Rector

a.

Provide Summary Of 4B Revenues, Expenditures, And Fund Balance
Aaron Rector, Budget Manager, reviewed the summary sheet provided in the packet for 4B
expenditures and revenues. He advised that the December sales tax amount will be

available for the March meeting.

Parks Update, Curt Randa

a.

Brushy Creek Sports Park Grand Opening on March 7, 2009

Curt Randa, Parks and Recreation Director, passed out fliers for the Brushy Creek Sports
Park (BCSP) Grand Opening on March 7, 2009 at noon. The Brushy Creek Sports Park has
two baseball/softball fields, three soccer/football fields, playscape, and trails. Park staff
will be providing tours of the facility.

Items B.3.a through B.3.b were called up together.
Transportation Projects Update, Alan Green

B.3

B.4

B.5

C.0

a.
b.

Park Street / US 183 Intersection Project

Brushy Creek Road (US 183A to W. Parmer Lane) Project

Duane Smith, Planning Director, advised that only 4B funded transportation projects were
included in Alan Green’s report. The Park Street/lUS 183 Intersection Project is in the
process of acquiring the right-of-way. The final design engineering is in progress with an
anticipated date of completion in July 2009. The project construction is anticipated to
begin in August 2009.

The Brushy Creek Road Project consists of the reconstruction of Brushy Creek Road from
183A Toll Road to Parmer Lane. Preliminary engineering and surveying and right-of-way
acquisition are complete. The utility relocation will begin in February and completion is
anticipated in May 2009. Project Construction is anticipated to begin in July 2009. It was
noted that due to Campo funding being provided for this project, the project must go
through TxDOT review and oversight. The projected construction start date is based on a
preliminary estimate of when the TxDOT review will be complete.

US 183 Corridor Projects, Duane Smith

a.

Hill Country Water Gardens at 1403 North Bell Boulevard (Kainer Project)
Duane Smith advised that the project agreement was approved by City Council on January
22, 2009. The applicant has started the project.

Update on Economic Development Projects

a.

Pecan Grove — SPVEF, L.P.

Julie Pandya, Assistant City Attorney, advised the Board that the city attorney’s office had
received a request from Pecan Grove for assignment of the contract to a bank. They are
currently working with the bank. She clarified that the bank would provide the money up
front to Pecan Grove to pay for infrastructure improvements, and that Pecan Grove would
in turn be assigning the reimbursement payments from 4B to the bank. 4B would not
make any payments until the terms of the agreement have been met. The bank takes the

risk.

Integrated Bank Technology (IBT)

Larry Holt, Economic Development Specialist, advised that IBT’s builder is behind
schedule. An extension was granted to the applicant from February 1, 2009 to February
20, 2009 because the delay was not caused by the applicant.

Economic Development Marketing Update On Community Profile And Aerial Map

Larry Holt advised that the Economic Development aerial map is being updated. It
identifies various vacant tracts of land available for development. He anticipates that he
will have a finalized product to show the Board at the March meeting.

DiscussiON AND POSSIBLE ACTION
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Items C.1.a through C.1.3 were called up together.

CA

c.z2

Workshop - US 183 Corridor Enhancement Projects
Consider Revising Project Application

Consider Revising Matrix

Consider Redefining High Traffic Accident Areas
Consider Redefining Project Goals And Priorities
Consider Redefining Project Eligibility Criteria

Popo

Duane Smith suggested that the Board consider appointing a subcommittee to work on the above
items. The following Board members volunteered for the subcommittee: John Allen, David
Burger, Kevin Harris and Audrey Wernecke. Copies of the original US 183 Corridor Enhancement
Plan Report will be provided to the subcommittee members. When the project was started, the
emphasis was on getting projects done on US 183 and addressing some priority areas. Originally,
the high priority areas had nothing to do with high accident locations. They were areas that were
defined in the US 183 Traffic Study Phase 2 of being priority areas because of the frequency of
curb cuts and/or the existence of lay-down curbs and driveways that were not aligned. The high
incident location was defined where there were multiple turning movements and conflicting
turning movements resulting in a concentration of traffic accidents. Traffic counts vary from year

to year.

Discussion by Board members included the following: the need to review the high accident
locations; redefine intent of the program (whether to include new development as well as fix
existing problem areas); define exclusions; review the matrix; establish delineation between
enhancement projects and economic development projects; determine whether 75% is still the
right amount of money for reimbursement; consider adding points in the matrix (not funding) due
to building improvements; consider points for green infrastructure.

The Board agreed that the US 183 Corridor Enhancement Subcommittee members are identified
as David Burger, Kevin Harris and Audrey Wernecke. All other members were asked to send
suggestions and ideas to Duane Smith for distribution.

No Action taken.

Consider Calling A 4B Retreat At A Time Or Place To Be Determined
Duane Smith that the decision regarding the time, date or place be postponed until after the joint
meeting with City Council and 4A on February 19".

MOTION:
Secretary Wood moved to table Item C.2 concerning calling a 4B retreat at a time, date or place be
postponed until the March 10" meeting. Vice President Talamo seconded the motion.

Board Member Wernecke questioned why the item needed to be tabled until after the joint meeting
with City Council.

MOTION WITHDRAWN:
Secretary Wood withdrew his motion. Vice President Talamo withdrew her second of the motion.

There was discussion by the Board concerning the need for a retreat. Duane Smith advised that
strategic planning can be done at a retreat. Board Member Burger suggested that it could be used
for team building. Vice President Talamo suggested that we have the retreat in one of our parks.
President Rice stated that the intent of a retreat would be to talk about what 4B would try to
achieve next year in a casual environment. He said that while details would not be discussed,
general desires for the coming years could be determined. He suggested that a retreat be
considered in early spring. Board Member Burger suggested that a new mission statement or
vision could be considered at the retreat. President Rice requested the Board to bring available
dates to the next meeting to be considered for the retreat.

NEW MOTION:
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C.3

D.0

D.1

D.2

Secretary Wood moved to table ltern C.2 concerning calling a 4B retreat at a time, date or place to
be determined until the March 10" meeting. Vice President Talamo seconded the motion. The

motion passed unanimously, 7-0.

Excuse The Absence Of 4B Director David Burger At The January 13, 2009 4B Meeting Due To Military

Service

MOTION:

Secretary Wood moved to excuse the absence of 4B Director David Burger at the January 13, 2009
4B meeting due to military service. Vice President Talamo seconded the motion. The motion

passed unanimously, 7-0.

Liaison UPDATES / REPORTS
a. Parks (Maria Talamo) — Recap Of Parks And Recreation Advisory Board Meeting Of February 9,

2009

Vice President Talamo attended the February Parks Advisory Board meeting. She advised
that the Parks Board voted to approve the Twin Creeks Historic Park Master Plan. She
advised that she served on the subcommittee to decide on the design-build firm to build
the skate park. They will be recommending approval of Skate Parks of Austin as the
design-build firm to City Council on February 12" for the skate park to be located at

Brushy Creek Sports Park.

b. Economic Development (4A) Corporation (John Allen) — Report on the Economic Development

(4A) Meeting Of January 26, 2009.
John Allen advised that he attended the 4A meeting. Applications to the 4A Board have

slowed down but 4A is working on potential projects.

CLOSING COMMENTS
Next 4B Joint Meeting With City Council: Thursday, February 19, 2009 At 6:30 P.M. In The Cedar Park

Public Library

Next 4B Regular Scheduled Meeting: Tuesday, March 10, 2009 At 6:30 P.M. In The Cedar Park Public
Library

President Rice requested that agendas be posted for the potential quorums on March 7, 2009 at
the Trailhead grand opening and the Brushy Creek Sports Park grand opening.

Items to be considered for the March 2009 agenda are:

Vice President Talamo requested an update on the Brushy Creek Lake Park Phase 3 grand
opening. John Allen requested an update from the US 183 Corridor Enhancement Program
subcommittee. President Rice requested a sales tax comparison with neighboring cities.

ADJOURNMENT
Secretary Wood moved to adjourn the meeting at 8:35 PM. Vice President Talamo seconded the

motion. The motion passed unanimously, 7-0.

ED AND APPROVED THIS 10™ DAY OF MARcH, 2009.

Brian Rice, President

ATTESF

.

—

E}ﬁn Wood, Secretary
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MINUTES

REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, March 10, 2009 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard

BOARD MEMBERS

President Brian Rice, Place 5
Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 David Scott Burger, Place 7

AA

A2

A3

Ad

Ab

B.O

CALL TO ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN
Meeting called to order at 6:34 PM by President Brian Rice, noting that a quorum was present. All
members were present.

Approval of the February 10, 2009 4B Meeting Special-Called Meeting Minutes

MOTION:

Secretary Ryan Wood made a motion to approve the February 10, 2009 meeting minutes with as
presented. John Allen seconded the motion. The motion passed unanimously, 7-0.

Citizen Communications None.

Opening Comments
Vice President Talamo attended the Grand Openings of the Brushy Creek Trail Head and the
Brushy Creek Sports Park on March 7, 2009. Kevin Harris also attended.

Presentation by Leander-Cedar Park Pop Warner Association — Future Expansion Plans And Program
Overview (Jake Parsons)

Mike Doherty made the presentation to the Board. Jake Parsons attended and answered
questions. A handout of the presentation was provided to the Board. Mr. Doherty advised that
the LCP Pop Warner Association’s dream is to create a partnership with the City evolving into an
athletic complex serving the youth of the city, their families, and friends. The partnership would
establish a physical place to use football and cheer to instill character, teamwork, discipline,
leadership, and citizenship. In 2008, 750+ children, ages 5-13 years, participated in programs at
LCP Pop Warner. Expansion would occur in three phases, starting in 2010 and continuing
improvements through 2020. Mr. Doherty asked that the 4B Board keep the LCP Pop Warner
Association’s expansion plans in mind as it plans its future budgets. He advised that he attended
the Parks and Recreation Advisory Board meeting the previous night and has proposed giving
thitﬁ presentation at the Joint City Council and Parks and Recreation Advisory Board on March
197

President Rice advised that LCP Pop Warner Association would need to work closely with the
Parks and Recreation Department,

FINANCE AND PROJECT REPORTS (DISCUSSION ONLY)

ltems B.1a-B.1b were called up together.

B.1

Finance Report, Aaron Rector

a. Provide Summary Of 4B Revenues, Expenditures, And Fund Balance

b, Sales Tax Comparison Tables
Aaron Rector, Budget Manager, reviewed the summary sheet provided in the packet for 4B
expenditures and revenues. The numbers include January 2009 sales tax revenues. At



B.2

this time we have received 23.8% of this year's budget. He advised that the budget
amendment approved by City Council was reflected in the budget numbers.

At the last meeting, Secretary Wood requested that staff provide a comparison of Cedar
Park’s total sales tax receipts to neighboring cities. Duane Smith, Planning Director,
reviewed the comparison chart included in the packet. The historical summary chart
showed the continued growth of sales tax receipts from 1986 to February 2009. Duane
Smith advised that the sales tax for Capital Metro ended September 30, 1999 and that the
city started collecting the one cent community and economic development sales tax on
October 1, 1999.

Parks Update, Curt Randa

a.

Brushy Creek Lake Park Phase 3

Curt Randa, Parks and Recreation Director, provided information in the packet. The
Brushy Creek Lake Park Phase 3 improvements are scheduled for completion by the end
of March, 2009. The bocce playing surface remains to be installed. This has taken longer
than expected since they changed direction from the natural clay playing surface to a
synthetic turf material placed over concrete. They are getting competitive bids for this
work.

Items B.3.a through B.3.c were called up together.
Transportation Projects Update, Alan Green

B.3

B.4

B.5

a.
b.
C.

Park Street / US 183 Intersection Project

Brushy Creek Road (US 183A to W. Parmer Lane) Project

New Hope Drive / Avenue of the Stars Intersection Project

Duane Smith, Planning Director, advised that only 4B funded transportation projects were
included in Alan Green’s report. The Park Street/lUS 183 Intersection Project is in the
process of acquiring the right-of-way. The final design engineering is in progress with an
anticipated date of completion in August 2009. The project construction is anticipated to
begin in September 2009.

The Brushy Creek Road Project consists of the reconstruction of Brushy Creek Road from
183A Toll Road to Parmer Lane. Preliminary engineering and surveying and right-of-way
acquisition are complete. The utility relocation are anticipated to begin in March and
completion is anticipated in June 2009. Project construction is anticipated to begin in
August 2009. It was noted that due to Campo funding being provided for this project, the
project must go through TxDOT review and oversight. The projected construction start
date is based on a preliminary estimate of when the TxDOT review will be complete.

The New Hope Drive/Avenue of the Stars Intersection Project consists of turn lane
improvement and the addition of a traffic signal at the West New Hope Drive/Avenue of the
Stars intersection. Also included under this project is the addition of auxiliary lanes along
the southbound 183A frontage road to facilitate turning movements for the Cedar Park
Center. The project construction is in progress and is anticipated to be completed in July,
2009.

Update On US 183 Corridor Projects, Duane Smith

a.

Hill Country Water Gardens at 1403 North Bell Boulevard (Kainer Project)

Duane Smith provided an update in the packet. The Hill Country Water Gardens has
installed the parking lot (concrete, pavers and striping). They have also installed the
sidewalks. They are currently getting the dirt work done so they can install the lighting
and irrigation next week. The landscaping and sign will follow when the irrigation is
completed.

Update On Economic Development Projects

a,

Integrated Bank Technology (IBT)
Larry Holt, Economic Development Specialist, advised that IBT has met the performance
requirements of Installment 1 that were set forth in the 4B incentive agreement, which
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B.6

B.7

Cc.0
CA

made them eligible to receive the 4B incentive of $41,299. Larry Holt hand delivered this
payment to IBT on February 27, 2009. Larry Holt also handed out copies of press releases
made by IBT.

Report On US 183 Corridor Enhancement Program Subcommittee Meeting On February 23, 2009

Duane Smith provided the meeting notes included in the packet. The Corridor Enhancement
Program subcommittee met on February 23, 2009. Subcommittee members are David Burger,
Audrey Wernecke and Kevin Harris. Also attending were Duane Smith, Staff Liaison and Julie
Pandya, Assistant City Attorney. The purpose of the first meeting was to identify some topics or
issues that the subcommittee wanted to review and discuss.

The subcommittee determined, at this point in time, that the following topics needed to be
reviewed, added or readdressed:

1) Mission Statement - Develop a clear and concise mission statement reflecting the Board’s
purpose and objectives in creating and funding this program;

2) Vision - A vision statement has already been developed. The Board may need to review and/or
include in it the Mission statement;

3) Eligible Projects (Existing Properties and/or New/Redevelopment Projects) - These topics need
to be more closely investigated and a determination of what would be 4B’s role. The
subcommittee asked that staff prepare information related to what development standards would
be applied under current ordinances if new or substantial redevelopment occurred. This would
help identify what, if any, role the program would have in these instances.

4) Application: Need to reevaluate the priority areas and better define (application) what
constitutes a “priority” area. Staff was asked to bring a corridor map to the next meeting. Review
and re-identify high accident locations based on more recent data from the police department;
and Eligible Costs.

The following areas are to be included and addressed after some of the initial topics are more
closely investigated: 1) Funding; 2) Project Matrix - Percent of reimbursement and Maximum
amount per application; 3) Project Agreement - Start date and End Date.

Duane Smith suggested that discussion concerning this report be conducted under ltem C.1.

Report On Economic Development Subcommittee Meeting On March 2, 2009
The Economic Development subcommittee members are Brian Rice, Ryan Wood and John Allen.
The subcommittee advised that the meeting was very productive.

DISCUSSION AND POSSIBLE ACTION

Consider Revisions To US 183 Corridor Enhancement Program

Duane Smith asked the subcommittee members to lead the discussion. Audrey Wernecke
advised that the subcommittee discussed the need for the Board to be more aggressive in their
participation in this project. One strategy would be to contact eligible property owners with the
offer to remove their pylon sign and to replace it with an approved monument sign at no cost to
the property owner. Cost limits would be predetermined before approaching the property owner.
David Scott and Kevin Harris also suggested that the Board focus on more specific improvements
(like the monument signs) and not wait for the property owners to come to 4B. David Scott
advised that the subcommittee requested a legal determination as to whether this strategy would
be allowed.

Discussion by Board members included the following: Vice President Talamo asked what eligible
businesses are left. She suggested an updated business inventory be done. She also questioned
whether the Police Department has information concerning areas needing priority attention.
President Rice advised that business owners did not previously want to remove pole signs. He
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suggested the possibility of selecting a smaller portion of US 183 to focus on for two years. A
consultant could be considered to put a plan together to provide a vision of the region and not
just the business owner’s parcel. The owners are going to have to see the value of the project.
Board members discussed whether the current economic situation would make some property
owners unable to contribute towards any improvements. Duane Smith advised that the
subcommittee had requested a map of the US 183 corridor be provided at their next meeting.
Secretary Wood advised that he supported the concept of targeting one element to improve. He
was concerned about changing the amount of the 4B contribution.

No action was taken.

Items C2a and C2b were called together.
c.2 Consider Scheduling Special Called 4B Board Meetings At A Time Or Place To Be Determined
a. 4B Board Strategic Planning Workshop
b. 4B Board Retreat
Duane Smith distributed the Strategic Plan adopted by the City Council with their priorities
shown. He advised that it would assist the Board in creating a strategic plan that includes
goals, projects and priorities. President Rice suggested that the Board consider only a
strategic planning workshop and not both the workshop and retreat. The other members
agreed that it will take more than one workshop. It would make it challenging to attend
both workshops and a retreat. President Rice suggested that the Board finalize the
strategic plan at the May meeting.

The Board requested that staff arrange for workshops on March 30" and April 6" at 6:30
PM at a place to be determined. The workshops should be approximately two hours long.
Staff will notify the Board when locations are determined.

No action was taken.
The Regular Session was recessed at 8:02 PM for the Executive Session.

EXECUTIVE SESSION
In accordance with Chapter 551, Government Code, Vernon’s Texas Code Annotated (V.T.C.A.) (Open Meetings
Law), “The Community Development Corporation (48 )Board, may meet in a Closed Executive Meeting pursuant
to provisions of the Open Meetings Law, Chapter 551, Government Code, V.T.C.A. in accordance with the
authority contained in the following sections™:
The Community Development Corporation (4B) Board convened into Executive Session at 8:04 p.m.

D.0 EXECUTIVE SESSION:

D.1 § 551.071 (2) CONSULTATION WITH ATTORNEY CONCERNING LEGAL MATTERS COVERED BY THE TEXAS
DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS
a. Legal Matters Concerning Cedar Park Regional Medical Center

The Community Development Corporation (4B) Board reconvenes into General Session

OPEN MEETING
Reconvene into Open Meeting and consider action, if any, on items discussed in Executive Session.

E.O Reconvene into Open Meeting and consider action, if any, on items discussed in Executive Session
The Community Development Corporation (4B) Board reconvened from Executive Session into
Open Meeting at 8:30 p.m.

No action taken on any item discussed in Executive Session.

E.1 LIAISON UPDATES / REPORTS
a. Parks (Maria Talamo) — Recap Of Parks And Recreation Advisory Board Meeting Held On March
9, 2009
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Vice President Talamo attended the March 9th Parks Advisory Board meeting. She
advised that there will be community input session dates scheduled for the skate park.
The assessment of neighborhood parks was completed and the parks receiving the lowest
scores (the ones most in need of improvement) will be recommended to receive park
ordinance funds.

b. Chamber of Commerce (John Allen) — Concerning Chamber Support To Have Cedar Park

“Gateways” Developed
John Allen offered to act as liaison with the Cedar Park Chamber of Commerce. He

advised that the Chamber does support establishing gateways in the city.

E.2 CLoSING COMMENTS
Next 4B Regular Scheduled Meeting: Tuesday, April 14, 2009 At 6:30 P.M. In The Cedar Park Public

Library

Duane Smith advised the Board that the library conference room would be available for the April
6, 2009 workshop, but that it was already reserved for March 30, 2009. An alternate location would
be found for the March 30" workshop. President Rice asked that financial options be included in

the next meeting’s packet.
E.3 ADJOURNMENT
Meeting was adjourned at 8:36 PM.

PASSED AND APPROVED THIS 6™ DAY OF April, 2009.

LD

Brian Rice, President

ATTEST;

W
/ﬁ n Wood, Secretary
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MINUTES
SPECIAL CALLED MEETING OF THE

CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)

Tuesday, March 30, 2009 at 6:30 PM
Cedar Park City Hall, 600 North Bell Boulevard

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 David Scott Burger, Place 7

A

A2
A3

B.0

CALL TO ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN
Meeting called to order at 6:30 PM by President Brian Rice, noting that a quorum was present.

John Allen and David Burger were absent.

Citizen Communications None.

Opening Comments NONE.

4B Board Planning Workshop Items For Discussion And Possible Action

Items B1 and B2 were called up together.

1, Review Of City Council Goals And Strategic Plan

2. Review Of Joint City Council, 4A And 4B Meeting Held On February 19, 2009
Board members reviewed the City Council’s Strategic Map. Notes taken from the Joint
City Council meeting were handed out for review and discussion. The board members
discussed that Council made statements such as “Cedar Park as a destination city”,
“bond funds are available for parks in the short term”, and “imprint city logo to improve
community identity”.

3. Vision, Mission, Goals And Priorities

a.

Consider Draft 4B Vision and Mission Statements

President Rice requested Duane Smith to facilitate this item. A strategic planning
handout was provided to the board members. It was discussed that first the vision
and mission statements needed to be created so that goals and finally projects
could be determined. The board members took time to write out both vision and
mission statements. These statements were shared and the group consolidated
some of the statements. The board members included similar ideas within their
statements. Some of the ideas included in their draft Vision Statements were:
small town qualities, sustainable community, interesting and entertaining home,
and destination city. Some of the ideas included in their draft Mission Statements
were: support quality economic growth and viability, building an identity that
invests in community assets, building an identity as a destination city and
enhancing quality of life.

No action was taken.

ltems B3b. through B4d were called up together.

b. Consider Selection Of Draft Strategic Goals
lod Consider Prioritizing Draft Strategic Goals
4, Consider Selection of Proposed Projects And Activities
a. Review Draft Vision, Mission Statements, Strategic Goals And Prioritization Of Strategic

Goals



b. Identify Potential Projects To Address Goals
c. Rank Projects Within Each Goal
d. Develop Timeline For Implementation Of Projects

Motion: Secretary Wood made a motion to table ltems B3b through B4d until the next 4B
meeting scheduled for April 6, 2009. Vice President Talamo seconded the motion. The
motion passed unanimously, 5-0, with 2 absent.

5. Consider Special Called 4B Meeting Scheduled For Monday, April 6, 2009 At 6:30 P.M. In The

Cedar Park Public Library
The board members discussed the value of a retreat. No action was taken.

CA1 CLOSING COMMENTS
President Rice asked that the board consider whether a retreat needed to be scheduled at their

next workshop.
E.3 ADJOURNMENT
Meeting was adjourned at 8:35 PM.

PASSED AND APPROVED THIS 6™ DAY OF April, 2009.

eV

Brian Rice, President

ATTEST:

/M
%ﬁﬂ{ Wood, Secretary
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MINUTES
SPECIAL CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Monday, April 6, 2009 at 6:30 PM
Cedar Park Public Library, 550 Discovery Boulevard

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 David Scott Burger, Place 7

Al CALL To ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN
Meeting called to order at 6:30 PM by President Brian Rice, noting that a quorum was present.
Maria Talamo arrived during ltem B.0. All other members were present.

A2 Approval Of 4B Minutes

a.

March 10, 2009 Regular Called 4B Meeting Minutes

MOTION:

Secretary Ryan Wood made a motion to approve the March 10, 2009 meeting minutes as
presented. Audrey Wernecke seconded the motion. The motion passed unanimously, 6-0
with 1 absent.

March 30, 2009 Special Called 4B Workshop Minutes

MOTION:

Secretary Ryan Wood made a motion to approve the March 30, 2009 meeting minutes with
as presented. Audrey Wernecke seconded the motion. The motion passed as follows:

Yes: Rice, Wood, Wernecke, Burger, Harris
No; None

Abstain: Allen —did not attend the 3/30/09 meeting
Absent: Talamo

A3 Citizen Communications None.

A4 Opening Comments None.

B.O 4B Board Planning Workshop Items For Discussion And Possible Action

Items B.1 through B.3.c were called up together.

1.

Review Of City Council Goals, Strategic Plan And Joint Council, 4A And 4B Meeting Held On
February 19, 2009

Duane Smith advised that this item was discussed at the March 30" meeting. He asked
Directors John Allen and David Burger if they had any questions concerning the handout
since they were absent from that meeting. There were no questions.

No action was taken.

Vision, Mission, Goals And Priorities

a. Consider Draft 4B Vision and Mission Statements
b. Consider Selection Of Draft Strategic Goals
c. Consider Prioritizing Draft Strategic Goals

Duane Smith advised that the board spent most of the March 30™ meeting on
creating the draft Vision and Mission statements.



The following draft Vision Statement was provided for review: Cedar Park is an
economically viable and sustainable community with home town qualities where
people of different ages and diverse interests will find an exciting, interesting and
entertaining place to live, work or visit.

The following draft Mission Statement was provided for review: The Mission of the
Community Development (4B) Corporation is to utilize its resources to assist
Cedar Park in reaching its economic and community goals for its citizens and
guests by enhancing the quality of life for its residents and guests through the
development of recreational opportunities, providing access, insuring economic
sustainability, providing venues of entertainment and building its identity through
investments in community assets that make Cedar Park a destination city and a
great place to call home.

Duane Smith distributed a handout including the following examples of strategic
goals: Goal 1 - Beautification, Goal 2 - Community Identification, Goal 3 -
Destination City; and Goal 4 - Economic Development. The board spent time
adding to this list of goals. Board members added the following goals to the list:
Goal 5 - Mobility, Goal 6 - Board Development, Goal 7 — Community Development,
and Goal 8 - Quality of Life. It was discussed that goals need to be revisited yearly
because they are not static.

No action was taken.

Consider Selection of Proposed Projects And Activities

a.
b.
c.

Identify Potential Projects To Address Goals

Rank Projects Within Each Goal

Develop Timeline For Implementation Of Projects

Each board member was asked to write down at least two potential projects to
address the goals that they had identified. The following is a list of responses for
each goal.

Goal 1: Beautification — US 183 corridor enhancement, street signs, RM 1431
beautification, ROW/easements/median improvements, repaint water tower, and
water/botanical garden

Goal 2: Community Identification — Entry signs, ILSN signs, water tower, roadway
treatments, public affairs/advertising/marketing, festivals/parades, and city hall/
library, and sidewalks

Goal 3: Destination City — Job centers, athletic complex (LCP/Pop Warner),
historic site park, water park, event center expansion, light rail center, advertising
existing parks and assets, amphitheater, performing arts center, Discovery Wells
Preserve park, Leanderthal Lady education center, quarry site park, and railroad
museum

Goal 4: Economic Development — Transit Oriented Development, redevelopment of
US 183, employment center, recruit companion (specialty) businesses to Cedar
Park Regional Medical Center, land banking, Twin Lakes Resident Camp
infrastructure, higher education, and coordination with 4A.

Goal 5: Mobility — Sidewalks, access/more infrastructure, bike/pedestrian mobility,
pedestrian overpasses, Master Trails Plan, light rail center, regional transportation
(buses), and basic road/intersection improvements

Goal 6: Board Development — training/workshops, commitment policies, support
Leadership Cedar Park, conferences (TEDC, APA), fact finding trips, recon tours,
joint meetings, team building, and strategic plan review

04/06/09 4B Minutes
Page 2 of 3



Goal 7: Community Development - library expansion, rehab neighborhood parks,
parkland acquisition, going green (incentives), performing arts center, art in public
places, festivals/parades, special events, community center, farmers market,
identify safety/hazardous conditions and Lakeline PUD park

Goal 8: Quality of Life — Items that were listed under other goals also supported
this goal.

Duane Smith asked the board members to review the projects listed and to select
the best placement for the projects that appear under more than one goal. The
lists will be reviewed at their next meeting.

Motion: Secretary Wood made a motion to table ltems B3b through B3c until the
next 4B meeting scheduled for April 14, 2009. Audrey Wernecke seconded the
motion. The motion passed unanimously, 7-0,

4, Consider A Special Called 4B Retreat And Establishing Time, Date And Place

Motion:

Secretary Wood made a motion to table ltem 4 until the next 4B meeting

scheduled for April 14, 2009. Audrey Wernecke seconded the motion. The motion passed
unanimously, 7-0.

CA1 CLOSING COMMENTS None.

c.z2 ADJOURNMENT

Meeting was adjourned at 8:25 PM.

PASSED AND APPROVED THIS 14™ DAY OF April, 2009.

BriaﬁTHice, President

ATTEST;

o

;—,ﬁﬁ Wood, Secretary
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MINUTES

REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, April 14, 2009 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 David Scott Burger, Place 7

A

A2

A3

A4

A5

B.0

B.1

CALL TO ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN

Meeting called to order at 6:35 PM by Vice President Maria Talamo, noting that a quorum was
present. Secretary Ryan Wood arrived at the beginning of ltem A.5. President Brian Rice was
absent.

Approval of the April 6, 2009 4B Meeting Special-Called Meeting Minutes

MOTION:

Kevin Harris made a motion to approve the April 6, 2009 Special Called meeting minutes as
presented. Audrey Wernecke seconded the motion. The motion passed unanimously, 5-0 with 2
absent.

Citizen Communications None.

Opening Comments
Audrey Wernecke advised that she had looked at the website (www.bcfas.org) that Duane Smith
had provided at the last workshop. It was well put together and promoted the arts and sciences in

Brazosport, Texas.

Presentation Regarding Preservation Of Henry Property Located On Brushy Creek Road By Sharon
Wolfe/Cedar Park Heritage Society

Sharon Wolfe, representing the Cedar Park Heritage Society, presented a history of the Henry
property and showed photographs of several structures and artifacts found on the property.
Cedar Park Heritage Society members Ginger Tremblay (President), Nancy Faulkner (Secretary),
and Betty Henry were also present. A handout was distributed providing information on the
historical site located on the Henry property at Brushy Creek Road and the railroad. The Cedar
Park Heritage Society would like to have the Henry property incorporated as a historic site within
the park system. It would be a way to preserve the city’s original town site that is over 130 years
old. Sharon Wolfe advised that the cost had not been determined. A tour of the property is
planned for the Parks and Recreation Advisory Board. She advised that the 4B Board members
were welcome to join the tour. She will let them know when a tour is scheduled.

FINANCE AND PROJECT REPORTS (DISCUSSION ONLY)

Finance Report, Aaron Rector

a. Provide Summary Of 4B Revenues, Expenditures, And Fund Balance
Aaron Rector, Budget Manager, reviewed the summary sheet provided in the packet for 4B
expenditures and revenues. The year to date sales tax received as of February 2009 is
$1,378,025. Vice President Talamo requested that the budget report include line items for



each active project. The packet contained an updated sales tax comparison chart and an
updated historical sales tax summary chart.

Items B.2.a through B.2.c were called up together.
Transportation Projects Update, Alan Green

B.3

B.3

B.4

C.0

CA

a.
b.
c.

Update

Update
a.

Park Street / US 183 Intersection Project

Brushy Creek Road (183A Toll Road to West Parmer Lane) Project

New Hope Drive / Avenue of the Stars Intersection Project

Duane Smith, Planning Director, advised that only 4B funded transportation projects were
included in Alan Green’s report. The Park Street/US 183 Intersection Project is in the
process of acquiring the right-of-way. The final design engineering is in progress with an
anticipated date of completion in September 2009. This project will add turn lanes to Park
Street at the intersection of US 183 to increase the intersection’s efficiency and improve
traffic circulation. The project construction is anticipated to begin in October 2009.

The Brushy Creek Road Project consists of the reconstruction of Brushy Creek Road from
183A Toll Road to Parmer Lane. Preliminary engineering and surveying and right-of-way
acquisition are complete. The utility relocation is anticipated to begin in May and
completion is anticipated in August 2009. Project construction is anticipated to begin in
August 2009. It was noted that due to Campo funding being provided for this project, the
project must go through TxDOT review and oversight. The projected construction start
date is based on a preliminary estimate of when the TxDOT review will be complete.

The New Hope Drive/Avenue of the Stars Intersection Project consists of turn lane
improvement and the addition of a traffic signal at the West New Hope Drive/Avenue of the
Stars intersection. Also included under this project is the addition of auxiliary lanes along
the southbound 183A frontage road to facilitate turning movements for the Cedar Park
Center. The project construction is in progress and is anticipated to be completed in July,
2009.

On US 183 Corrider Project, Duane Smith

Hill Country Water Gardens at 1403 North Bell Boulevard (Kainer Project)

Duane Smith provided an update in the packet. The Hill Country Water Gardens project is
proceeding on time. Completion is expected within the next two weeks. This project
should be available for board action at the May meeting.

On Economic Development Activities, Phil Brewer

Timetable For Various Retail Openings

Phil Brewer updated the board on stores that opened in March. Ross, Half-Price Books
and China Café are now open in the 1890 Ranch Shopping Center. Plato’s Closet, a
consignment store, will be open to sell items in May. It is currently open as a buy-only
store. Fruits, Violet by Caroline and a Keller Williams Realty are anticipated to open in
May.

DiscussIoN AND POSSIBLE ACTION

Consider Economic Development Project

a.

Consider Funding Incentives For Cedar Park Regional Medical Center

Duane Smith advised that the board had requested this item be included on the agenda.
Aaron Rector provided financial sheets for this project. The board was advised that Duane
Smith, Phil Brewer and Julie Pandya did meet with the new hospital director. Phil Brewer
advised that 4A had originally approved the funding of incentives for Cedar Park Regional
Medical Center. 4A has asked that 4B consider funding part or all of this project.

Aaron Rector explained that the financial sheets version 1 used the full budget and
version 2 only used the amount committed by 4B to date. He advised that the $2 million
was the minimum amount needed by 4A, $3 million would be a more comfortable number,
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and $4 million would be the maximum amount needed. He explained the 4A financial
sheets and how the $2-$4 million would affect the financial status of the 4A budget.

There was much discussion among the 4B members concerning the effect of the different
funding amounts on the 4B budget. They discussed the merits of using bonds and/or
paying cash to fund this project. They all agreed that they wanted 4A to be a viable board
and that the communication between 4A and 4B has been very good due to the newly
formed subcommittee. Audrey Wernecke stated that she was comfortable with funding up
to $3 million, but did not agree that 4B should take over the entire 4A project debt.

MOTION:

Secretary Wood made a motion to allocate funding for reimbursement of incentives for
infrastructure improvements to Cedar Park Regional Medical Center on real property
located at 1401 Medical Parkway in an amount not to exceed $4 million. John Allen
seconded the motion.

Vice President Talamo called for a recess at 8:38 PM. The meeting reconvened at 8:55 PM.

The board completed an Economic Development Project Evaluation Matrix for this project.
The project scored 75 points which exceeded the goal of 35 points. Vice President Talamo
restated the motion.

VOTE:

Yes: Talamo, Wood, Burger, Allen, Harris
No: Wernecke

Absent: Rice

The motion passed, 5-1 with 1 absent.

Consider Authorizing City Staff To Set Date For Public Hearing And To Publish 60-Day Notice
For Cedar Park Regional Medical Center Project

Secretary Wood made a motion to authorize staff to set the date for public hearing and to
publish the project notice for the Cedar Park Regional Medical Center Project. John Allen
seconded the motion. The motion passed unanimously, 6-0 with 1 absent.

Items C2a through C3 were called up together.

c.2

C.3

Consider 4B Strategic Plan Vision, Mission, Goals And Priorities

a.
b.
c.

Consider Draft 4B Vision And Mission Statements

Consider Draft Strategic Goals

Consider Draft Projects And Activities

Duane Smith provided copies of the draft 4B Vision and Mission Statements in the packet
along with a compilation of goals and proposed activities formulated at the last strategic
planning workshop. There were a total of seven goals and sixty-one proposed activities.
There was discussion that the vision and mission statements needed to be shortened.
Vice President Talamo requested that a project be added to Goal 3 — Skatepark Phase 2.
The board agreed that another workshop was needed.

No action was taken.

Consider Calling A Special Called 4B Meeting For Strategic Planning

Duane Smith advised the board of possible dates for the next workshop. The next available date
for the Council Chambers was Tuesday, April 28, 2009. There was discussion among the board
concerning possible dates. Staff will confirm availability of the Council Chambers on April 2g™
and advise board members of date, time and place for the next strategic planning workshop.

No action was taken.
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C4

D.0

D.1

E.3

Excuse The Absence Of 4B Director David Burger At The March 30, 2009 4B Workshop Due To Military
Service

MOTION:

Secretary Wood moved to excuse the absence of 4B Director David Burger at the March 30, 2009
4B meeting due to military service. Audrey Wernecke seconded the motion. The motion passed
unanimously, 6-0 with 1 absent.

LiAISON UPDATES / REPORTS

a. Parks (Maria Talamo) — Recap Of Parks And Recreation Advisory Board Meeting Of April 13,
2009
Vice President Talamo attended the April 13th Parks Advisory Board meeting. She
advised that there will be another design workshop for the skatepark facility on May 20",
There will be a joint meeting between City Council and the Parks and Recreation Advisory
Board on April 30".

CLosING COMMENTS
Next 4B Regular Scheduled 4B Meeting: Tuesday, May 12, 2009 At 6:30 P.M. In The Cedar Park Public

Library

David Burger stated that it was good to vote as individuals versus a group vote. He advised that
he would be going back to Iraq in September or October. Secretary Wood stated that he thought
that they had some very good discussions. Kevin Harris and Audrey Wernecke advised that they
had been to the parks with their families this past weekend and they were very well used.

ADJOURNMENT
Meeting was adjourned at 9:30 PM.

PASSED AND APPROVED THIS 28" DAY OF APRIL, 2009.

Brian Rice, President

ATTEST:

n Wood, Secretary
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MINUTES
SPECIAL CALLED MEETING OF THE

CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)

Tuesday, April 28, 2009 at 6:30 PM
Cedar Park Public Library, 550 Discovery Boulevard

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 David Scott Burger, Place 7

AAd CALL To ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN
Meeting called to order at 6:34 PM by President Brian Rice, noting that a quorum was present.
Kevin Harris arrived at 6:44 PM during Item B1a-c. Maria Talamo was absent. All other members

were present.

A2 Approval Of The April 14, 2009 Regular Called Meeting Minutes
John Allen made a motion to approve the April 14, 2009 meeting minutes as presented. Secretary
Ryan Wood seconded the motion. The motion passed unanimously, 5-0 with 2 absent.

A.3 Citizen Communications None.

A4 Opening Comments Secretary Wood mentioned that he had recently taken a hike ride on the new
trails and he thought the trails were impressive,

B.0 4B Board Planning Workshop Items For Discussion And Possible Action

ftems B.af through B.1.c were called up together.
1. Vision, Mission, Goals And Priorities

a.
b.
c.

Review And Consider Revisions To Draft 4B Vision and Mission Statements
Review And Consider Consolidation Of Draft Strategic Goals
Consider Revisions And Consolidation Of Identified Projects

Duane Smith noted that the Board has already done a lot of work and commended
the board members on their participation and commitment. The Board had
identified seven goals and sixty-six potential projects at previous meetings. In
order to reduce the number of potential projects, Mr. Smith suggested the
following: Consider the context of the goals in order to combine multiple goals
into single goals. Reflect on the joint meeting and general guidance received from
City Council. Remember that resources are not unlimited and keep in mind what is
attainable. Determine if the project is the responsibility of another board.
Determine high priority projects.

The Mission Statement was redrafted per the Board’s previous comments. It was
changed to include “and guests”. The following is the revised Mission Statement:
“The Mission of the Community Development (4B) Corporation is to utilize its
resources to assist Cedar Park in reaching its economic and community goals for
its citizens and guests.”

Duane Smith advised that only Goal 3 had changed from the previous meeting.
The Skate Park Phase Il was added as a potential project.

Secretary Wood suggested that the Board focus on what it could accomplish in 1-
year, 3-year, and 5-year timelines. The Board went over the City Council



suggestions and guidelines from the joint meeting. The Council stated that park
and transportation projects not be funded by 4B in the short term. There was great
interest in city identification such as gateway signs and city branding. City
Council asked that 4B help to make Cedar Park a destination city and help support
Economic Development projects.

The Board suggested the possibility of establishing a subcommittee concerning
community identity. They also stated that they need to work with the other boards
to create a cohesive plan.

After working on reducing the number of goals and projects, the following list was
produced:

Goal 1: Community Enhancements

1. US 183 Corridor Enhancement Program

2. Whitestone (RM 1431) Corridor Enhancement Program (3-5 years)

3. Financially support aesthetic improvements to right-of-ways, easements,
and medians

4. Parkland acquisition (5+ years)

5. Basic roadway / intersection improvements

6. Bicycle / pedestrian mobility and access
e Major Arterial Crossings
o Sidewalk Improvements

Goal 2: Community Identification
1. Entryway / gateway signs
¢ Commission a design
e 1% year - 4-6 signs
ILSN signs / street signs
Water tower logo
Public affairs / Marketing / Outreach efforts
Support Special Activities

i Rga o

Goal 3: Destination City
1. Athletic facilities

¢ LCP/Pop Warner

o Skate Park Phase |
2. Support Cedar Park’s unique sites
e Henry property
» Twin Creeks historic building
» Discovery Well Cave Preserve
¢ Leanderthal Lady
e Railroad museum
Support the city’s multi-modal TOD opportunities
Amphitheater — Assessment and planning process
Fine Art Center — Museum, planetarium, art center and auditorium
Twin Lakes resident camp infrastructure
Support the City on Economic Development projects
e Job creation

Nookw

Goal 4: Board Development
1. Training and workshops
2. Joint meetings / Coordination with other Boards
3. Strategic Plan review and update (annually)

The number of goals was reduced from seven to four and the number of potential
projects was reduced from sixty-six to twenty-one.
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John Allen left the meeting at 9:00 P.M.

No action was taken.

2. Consider Selection of Proposed Projects And Activities
a, Consider Priority Ranking Of Projects
b. Consider Establishing A Timeline For Implementation Of Projects

No action was taken.
CA CLOSING COMMENTS None.

c.2 ADJOURNMENT
Meeting was adjourned at 9:10 PM.

PASSED AND APPROVED THIS 12™ DAY OF May, 2009.

w7

Brian Rice, President

ATTEST;

S el

%% Wood, Secretary
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MINUTES

REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, May 12, 2009 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard

BOARD MEMBERS

President Brian Rice, Place &
Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 David Scott Burger, Place 7

A1

A2

A3

CALL To ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN
Meeting called to order at 6:33 PM by President Brian Rice, noting that a quorum was present. All
members were present.

Approval of the April 28, 2009 Special Called 4B Meeting Minutes

MOTION:

Secretary Ryan Wood made a motion to approve the April 28, 2009 Special Called meeting
minutes as presented. David Burger seconded the motion.

VOTE:

Yes: Rice, Wood, Wernecke, Harris, Allen, Burger
No: None

Abstain: Talamo (did not attend the 4/28/09 meeting)

Citizen Communications

The following people addressed the Commissioners in support of the need for the Skate Park
Project Phase 2: Deborah Antich, Darrell Lowrance, Jeremy Lopez, Mary Curry, Carl Hervey, and
J.C. Begin.

Assistant City Attorney Julie Pandya advised the Commissioners that during Citizen
Communications they could respond with statements of fact, statements of established policies
and could correct erroneous statements made by the speakers.

Item D.0.a was called up out of order.

D.0

A4

L1aIsSoN UPDATES / REPORTS

a. Parks (Maria Talamo) — Recap Of Parks And Recreation Advisory Board Meeting Of May 11,
2009 And Joint Meeting With City Council On APril 30, 2009
Vice President Talamo attended the May 11" Parks Board meeting. She advised that the
skate park designers (Skate Park of Austin) gave a presentation that included a recap of
the basic design concept plan. She also advised that funding only provided for
approximately 10,000 square feet of concrete. Another skate park input meeting is
scheduled for May 13", Vice President Talamo advised that the community wants a Phase
Il added to the skate park facility project so that additional elements such as lighting and
landscaping could be included. She advised that there was also a presentation on the
possible uses of the historic Henry property and an update on the recreation center. The
status of park projects was provided at the City Council Joint Workshop. It was a very
positive meeting.

Opening Comments None,



A5

B.O

Presentation — Veterans Memorial Project And Information Pertaining To Possible Future 4B Board
Participation (Bob Carter, President of the Veterans Memorial Citizen Advisory Group)

Bob Carter, representing the Veterans Memorial Citizens Advisory Group, gave a presentation on
the Veterans Memorial Project. This group was initially charged with the task of creating a design
concept for a memorial to veterans in the new Veterans Memorial Park. Following the completion
of the design concept, City Council unanimously approved the design. It will be located at the
highest elevation of Veterans Memorial Park. It will recognize the bravery and efforts of all
members of the military. A statue of a soldier will be the main focus. In March the advisory
group began the fundraising for this statue. They are hopeful that they will be able to start work
on the memorial within the next year. Bob Carter advised that any funding assistance from the
board will be greatly appreciated. They do not have the cost estimates at this time. Katherine
Woerner also responded to questions from the board regarding cost and timeline.

FINANCE AND PROJECT REPORTS (DISCUSSION ONLY)

Items B.1.a through B.1.b were called up together.

B.1

Finance Report, Aaron Rector

a. Provide Summary Of 4B Revenues, Expenditures, And Fund Balance

b. Sales Tax Comparison Tables
Aaron Rector, Budget Manager, reviewed the summary sheet provided in the packet for 4B
expenditures and revenues. The year to date sales tax received as of March, 2009 is
$1,703,710. The packet contained an updated sales tax comparison chart and an updated
historical sales tax summary chart.

ftems B.2.a through B.2.c were called up together.

B.3

B.3

Transportation Projects Update, Alan Green

a. Park Street / US 183 Intersection Project
b, Brushy Creek Road (183A Toll Road to West Parmer Lane) Project
c. New Hope Drive / Avenue of the Stars Intersection Project

President Rice advised that Alan Green provided an update in their packets. According to
the report, the Park Street/US 183 Intersection Project is in the process of acquiring the
right-of-way. The final design engineering is in progress with an anticipated date of
completion in October, 2009. This project will add turn lanes to Park Street at the
intersection of US 183 to increase the Intersection’s efficiency and improve traffic
circulation. The project construction is anticipated to begin in November, 2009.

The Brushy Creek Road Project consists of the reconstruction of Brushy Creek Road from
183A Toll Road to Parmer Lane. The utility relocation is anticipated to begin in June and
completion is anticipated in August, 2009. Project construction is anticipated to begin in
September, 2009. It was noted that due to CAMPO funding being provided for this project,
the project must go through TxDOT review and oversight, The projected construction
start date is based on a preliminary estimate of when the TxDOT review will be complete.

The New Hope Drive/Avenue of the Stars Intersection Project consists of turn lane
improvement and the addition of a traffic signal at the West New Hope Drive/Avenue of the
Stars intersection. Also included under this project is the addition of auxiliary lanes along
the southbound 183A frontage road to facilitate turning movements for the Cedar Park
Center. The project construction is in progress and is anticipated to be completed in July,
2009.

Update on Economic Development Activities — Entrepreneur Efforts Underway In Cedar Park, Larry Holt

Larry Holt, Economic Development Specialist, provided an overview of entrepreneur initiatives.
The initiatives will make the community more entrepreneurially friendly. The two initiatives
suggested are: 1) Entrepreneur Advisory Council-Community Effort, Development of a “Know-
How Network” that offers expertise to Cedar Park Entrepreneurs in legal, marketing, and other
areas. 2) Coordinated Entrepreneurship Program — 4A Effort, Outreach to UT/ATI, marketing
Cedar Park to startups, financial support for consulting andfor grants. It is part of the Council
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C.0

CA1

Strategic Map. The City is pursuing a partnership with Tech Ranch Austin to promote Cedar Park
as a great place to start a business. They have a tentative date in June to hold an Entrepreneur
Town Hall. They are going to help create a Tech Ranch Cedar Park website. Seed funding is a
focus of current discussion. Entrepreneurs would be given funds for prototype development and
product research.

Vice President Talamo complemented Larry Holt on the new Economic Development map.

DISCUSSION AND POSSIBLE ACTION

Consider Authorization For Reimbursement On US 183 Corridor Enhancement Project At 1403 North Bell
Boulevard (Kainer Project)

Duane Smith, Planning Director, advised that the project was 100% complete. It had been
reviewed and approved by the appropriate city departments. The project is ready for
consideration for reimbursement. Photos of the project were included in the packet.

MOTION:

Vice President Talamo moved to approve reimbursement of the US 183 Corridor Enhancement
Project at 1403 North Bell Boulevard as submitted in the amount of $50,000. David Burger
seconded the motion. The motion passed unanimously, 7-0.

Items C.2.a through C.2.d were called up together.

c.2

C.3

D.0

Consider 4B Strategic Plan Including Vision, Mission, Goals, Projects And Priorities

a. Review And Consider Revisions To Draft 4B Vision and Mission Statements
b. Consider Revisions And Consolidation Of Identified Projects

c. Consider Priority Ranking Of Projects

d. Consider Establishing Timeline For Implementation Of Projects

Duane Smith advised that he had met with the President and senior staff regarding the draft
strategic plan. There was some rewording and consolidation of goals and projects on the
Strategic Goals and Activities flowchart handed out to the board at the meeting. Goal 5 was
added because City Council had requested that 4B focus on economic development. The
flowchart was styled after the City Council’s strategic map. The numbered goals gave the
impression of priority so the numbers were removed. All of the goals are equal in importance.
The Vision Statement was slightly reworded to include the language suggested by the board at
the last meeting. Board members stated that they preferred the yellow chart to the green chart.
The board members reviewed the projects and worked on a timeline for the implementation of the
projects. There was much discussion about whether to include the projects that would be
implemented in five years or more. Audrey Wernecke suggested removing the amphitheater from
the list. David Burger suggested that the flowchart basically remain as it was presented with the
following changes: Move the last project under “Destination City” list to “Economic
Development” list and change the wording of the Vision Statement to “Position Cedar Park as an
economically viable and sustainable community with home town qualities where people of
different ages and diverse interests will find an exciting, interesting and entertaining place to live,
work, play or visit.” Vice President Talamo stated that 4B should consider the entire list as
projects to be done within the next five years. The board members turned their notes in to staff so
they will be able to work on them at the next meeting. The board indicated that they would finalize
these items at the June meeting.

No action was taken.

Consider Calling A Special Called 4B Meeting For Strategic Planning
No action was taken.

Liaison UPDATES / REPORTS

a. Parks (Maria Talamo) — Recap Of Parks And Recreation Advisory Board Meeting Of May 11,
2009 And Joint Meeting With City Council On April 30, 2009
This item was called up out of order after Iltem A.3.
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DA CLoSING COMMENTS
Next 4B Regular Scheduled 4B Meeting: Tuesday, June 9, 2009 At 6:30 P.M. In The Cedar Park Public

Library

Secretary Wood requested that more information on the Skate Park Facility Phase Il be provided.
He would like to see a detailed status update on the Skate Park Facility Phase | project, details on
the additional improvements, and the available budget, including the County’s contribution. Vice
President Talamo wants an item on the next agenda that allows discussion with the citizens on
the Skate Park Facility project. She requested that the design consultants and the city manager
attend the next meeting. She also asked that the board be provided the status on the Parks Open
Space Master Plan. Since the 4B budget will be on the next agenda, the board asked that
prioritized project lists be submitted for consideration in the next fiscal year. David Burger,
Audrey Wernecke and Secretary Wood will attend the skate park input workshop on May 13™.

E3 ADJOURNMENT
Meeting was adjourned at 8:44 PM.

PASSED AND APPROVED THIS 9" DAY OF June, 2009.

Brian Rice, President

ATTEST:

Yy -

/ngén Wood, Secretary
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MINUTES

REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, June 9, 2009 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard

BOARD MEMBERS

President Brian Rice, Place 5
Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 David Scott Burger, Place 7

A

A2

A3

A4

B.0

CALL TO ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN

Meeting called to order at 6:38 PM by President Brian Rice, noting that a quorum was present.
David Burger was absent due to military service. All other members were present.

4B Corporation Board Meeting Minutes
a. Consider Approval Of The May 12, 2009 Regular Called 4B Corporation Board Meeting Minutes

MOTION: Vice President Maria Talamo made a motion to approve the May 12, 2009 Regular Called
4B Corporation meeting minutes as presented. Secretary Ryan Wood seconded the motion. The
motion passed unanimously, 6-0 with 1 absent.

b. Review Of The February 19, 2009 Special Called Joint Meeting Minutes Approved By City
Council On April 9, 2009

This was provided for information only. No action was taken,
Citizen Communications None
Board Members’ Opening Comments None

FINANCE AND PROJECT REPORTS (DISCUSSION ONLY)

Items B.1.a through B.1.b were called up together.

B.1

B.2

Finance Report, Aaron Rector

a. Provide Summary Of 4B Revenues, Expenditures, And Fund Balance
b. Sales Tax Comparison Tables

Aaron Rector, Budget Manager, reviewed the summary sheet provided in the packet for 4B
expenditures and revenues. The sales tax revenue is received on the second Friday each month.
The packet contained an updated sales tax comparison chart and an updated historical sales tax
summary chart. The April, 20089 financials have not been closed, so there may be some changes
in next month’s report. Budget projections will be provided at next month’s meeting.

Parks Projects Reports, Curt Randa



a. Update And Status Report On City Of Cedar Park Master Park Plan

Curt Randa, Parks Director, gave a presentation showing the progress made on the Master Park
Plan. He provided information on the high priority projects shown in the Cedar Park Parks and
Open Space Master Plan action plan for 2006-2016.

1) The Brushy Creek Lake Park improvements are substantially completed. It included a
pavilion, a covered sand box, and bocce courts. It still requires signage and picnic tables
for seating.

2) The community pool and recreation center design projects have been completed.

3) The Veterans Memorial Park pool has been built. The Recreation Center has received a
certificate of occupancy. The Park Department administration offices have already been
moved into the recreation center. The ribbon cutting event is scheduled for July 11, 2009
and the grand opening for the facility will be on July 13", The project is on schedule.

4) Initial development of the Northwest Community Park (Veterans Memorial Park) non-pool
components is pending funding from 2007 General Obligation Bonds. The construction
drawings are 95% complete.

5) There has been substantial park redevelopment and improvements. A master plan has
been completed for the Rosemary Denny Park Rehabilitation. The project will go out to
bid this month and the bid opening will be in July. Construction will start in August, 2009.
Project completion is anticipated in April, 2010. It is a fairly substantial project.

6) More than the designated one to two miles of trail has been developed. In the past year,
approximately five miles of trails have been built during park projects.

7) Initial development of the Discovery Well Cave Preserve is pending funding. The Master
Plan has been completed. The project cost has been estimated at approximately $1.3
million.

8) Arecreation center has been developed and will open on July 11"

9) A small parcel still needs to be acquired for the Lakeline Village PUD Community Park
property.

The projects designated with a medium range priority have had no substantial changes. The Twin
Creeks Historic Park is a project in the master planning stages. It is 90% complete. The Parks
board approved it in February, 2009. It will be presented to City Council in July, 2009. Project
funding will be taken from 2007 General Obligation Bonds. The Brushy Creek Sports Park final
phase bid advertisement occurred in May, 2009. Bid opening will be in June, 2009 with
construction anticipated in July, 2009. Project completion is anticipated in October, 2009.

b. Update On Veterans Memorial Park Master Plan

President Rice reminded the Board that a fundraising presentation for the monument at Veterans
Memorial Park was made at the May meeting. Curt Randa advised that the Veterans Memorial
Park Plan has been substantially completed. A site development permit is expected to be issued
in July. He plans to have the permits ready to go so that when funding is available, the project
can go forward. The project will be funded by the takedown of 2007 General Obligation Bonds.
Phase 2 will include additional parking, a playscape, a dog park, and basketball and tennis courts.
The “spiral” (memorial) portion of the park will be funded by the Veterans Memorial Fundraising
Committee. The spiral plaza will be funded by the bonds.

c. Update On Master Hike And Bike Plan

Curt Randa advised that the planning consultant is scheduled to provide an update on the Hike
and Bike Master Plan process at the June 25" City Council meeting. The Hike and Bike Master
Plan will be done in two phases. Phase 1 includes opportunities, public input and analysis.
Phase 2 will include the Trails Master Plan. Initial meetings were held in March, 2009 with city
staff. Input meetings are scheduled for July, 2009. The draft plan is anticipated to go to the Parks
and Recreation Advisory Board in September and to City Council in October or November, 2009.

6/09/09 4B Minutes
Page 2 of 11



d. Update On Brushy Creek Lake Park Improvements

Curt Randa advised that the Brushy Creek Lake Park improvements are substantially complete.
The improvements include a pavilion, a covered sand box, and bocce courts. It still requires
some signage and moving picnic tables for seating.

President Rice called up items D3a and D3b out of order. See ltems D3a and D3b.

C.o

CA

D.0

D.1

e. Update On Skate Park Design, Jamie Curtis / Skate Park Austin

Jamie Curtis of Skate Park Austin was unable to attend. Curt Randa advised that the location was
approved by City Council in June, 2008. The 4B Board approved funding of $250,000 in October,
2008. Williamson County approved $50,000 in funding for this project. The design build delivery
method was approved by City Council in November, 2008. The RFQ was sent out in December,
2008. Skate Park Austin was selected as the design build firm in February, 2009. Design
workshops were held in April and May, 2009. The input from the design workshops was used to
create the preliminary design. The preliminary design includes approximately 10,000 square feet
of concrete. During the design workshops, it was stated that a mini bowl was an element that
would enhance the skate park. The parking lot lighting would not provide adequate lighting for
the skateable areas. Curt Randa stated that the action plan would be to amend the current
contract for the 25% allowable and to rebid for the remainder of the park elements,

PUBLIC HEARING

Consider Economic Development Incentive To The Cedar Park Regional Medical Center For The
Construction Of Roadway Infrastructure Improvements In An Amount Not To Exceed $4 Million

Duane Smith, Planning Director, advised that it is a statutory requirement that the 4B Corporation
conduct public hearings on projects prior to final Council approval and the expenditure of funds.

A public hearing was held on the above matter. There being no public testimony, the public
hearing was closed and regular session was reopened.

DiscuUsSION AND POSSIBLE ACTION

Economic Development Incentive To The Cedar Park Regional Medical Center For The Construction Of
Roadway Infrastructure Improvements In An Amount Not To Exceed $4 Million

a. Consider Adoption Of A Resolution Recommending Funding Of Economic Development Project
For Council Approval

MOTION: Vice President Talamo moved that 4B adopt the resolution recommending funding of
this economic development project for a development incentive to the Cedar Park Regional
Medical Center for the construction of roadway infrastructure improvements in an amount not to
exceed $4 million. Secretary Wood seconded the motion.

Secretary Wood requested that the words “not to exceed” be removed from the resolution. He
also asked that the City’s bond representative be present at next month’s meeting.

MOTION WITHDRAWN: Vice President Talamo withdrew her motion and Secretary Wood
withdrew his second on the motion.

NEW MOTION: Vice President Talamo moved to authorize the 4B Board President to execute the
Resolution to recommend to City Council funding the incentives to Cedar Park Regional Medical
Center for reimbursement of roadway infrastructure improvements on real property located at
1401 Medical Parkway in an amount of $4 million. Secretary Wood seconded the motion. The
motion passed unanimously, 6-0 with 1 absent.
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D.2

b. Consider Authorization For The President To Execute A Project Agreement For Economic
Development Project

MOTION: John Allen moved to authorize the 4B Board President to execute the Project
Agreement for the funding of incentives to Cedar Park Regional Medical Center for roadway
infrastructure improvements on real property located at 1401 Medical Parkway in an amount of $4
million. Vice President Talamo seconded the motion. The motion passed unanimously, 6-0 with 1
absent.

Consider Authorization For The President To Execute The Assignment Of The Economic Development
Grant From Pecan Grove-SPVF, LP To Stillwater National Bank And Trust Company

Julie Pandya, Assistant City Attorney, explained that the 4B funds will be paid once Pecan Grove
SPVF, LP has met its obligations for infrastructure improvements. This assignment will allow 4B
to pay Stillwater National Bank and Trust as they provided funding to Pecan Grove SPVF, LP to
make the up front payment for the construction of the improvements.

MOTION: John Allen moved to authorize the 4B Board President to execute the assignment of the
economic development grant from Pecan Grove SPVF, LP to Stillwater National Bank and Trust
Company. Vice President Talamo seconded the motion. The motion passed unanimously, 6-0
with 1 absent.

Item D3 was taken out of order and presented with Item B2e.

D.3

Additional Funding For The Skate Park Facility
a. Consider Additional Funding For The Skate Park Facility

Curt Randa requested additional funding for the skate park facility: $125,000 for lighting and
landscaping and $125,000 for additional skateable area. This additional funding would allow a
mini-bowl and a loop skate track to be added to the design, increasing the amount of concrete by
as much as 5,000 square feet. The Round Rock skate park has approximately 14,000 square feet
of concrete. There was much discussion among the board members concerning the specific use
of the additional funds. Vice President Talamo asked what the lighting and landscaping would
include. Curt Randa responded that it would include hard and softscape features such as the
observation areas, cool-dark shade, plantings, lighting of skateable areas and water fountains.
Curt Randa stated that if the additional funding is approved, the action plan could be to amend the
current contract for the design of the full park. Another delivery process may be needed such as
a traditional design, bid and build. John Allen asked if the funding of the additional features was
equitable to what has been spent on other athletic projects. His concern was that the $125,000 for
lighting and landscaping exceeded the standards for other park projects funded by 4B. Curt
Randa responded that the additional elements to be considered were reasonable and equitable.
President Rice stated that the skate parks that he has visited are often stark. He would like to see
elements added to create a comfortable skate park design.

The following speakers spoke in favor of the additional funding: 1) Darrell Lowrance and 2) Scott
Thiltgen.

A matrix was completed and the project scored 74 points exceeding the minimum goal of 50
points.

MOTION: Vice President Talamo moved to approve the Skate Park Phase Il in the amount of
$250,000. Secretary Wood seconded the motion.

Kevin Harris asked that “not to exceed” be added to the motion.
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D4

FRIENDLY AMENDMENT: Vice President Talamo made a friendly amendment and changed the
motion to be “to approve the Skate Park Phase Il in an amount not to exceed $250,000.” Secretary
Wood accepted the friendly amendment.

VOTE:

Yes: Talamo, Rice, Wood, Wernecke, Harris

No: Allen

Absent: Burger

b. Consider Authorizing City Staff To Set Date For Public Hearing And To Publish 60-Day Notice

For Additional Funding Of The Skate Park Facility

MOTION: Vice President Talamo moved to authorize city staff to set a date for public hearing and
to publish 60-day notice for additional funding of the skate park facility in an amount not to
exceed $250,000. Secretary Wood seconded the motion. The motion passed unanimously, 6-0
with 1 absent.

Sidewalk Gap Closure Project for Cluck Creek Trail at Cypress Creek Road

a. Consider Funding of a Sidewalk Gap Closure Project for Cluck Creek Trail at Cypress Creek
Road In The Amount of $20,000

Tom Gdala, Transportation Planner, presented this item to the Board. There are many sidewalks,
outside of Corridor Overlay Districts, constructed on public right-of-way. Some of these
sidewalks have gaps, a missing section of sidewalk, which are in the City’s control to construct -
thereby closing the gap. One identified sidewalk gap has been impacting the Buttercup
Community along Cluck Creek Trail, north of Cypress Creek Road, limiting pedestrian access to
Cypress Creek Road. This community has also been identified as having a mobility-challenged
resident dependent on an electric wheel chair. The individual’s electric chair cannot traverse the
unpaved section of Cluck Creek Trail outside of the curb between Cypress Creek Road and
Rambling Trail. The individual must therefore travel on the roadway. This project consists of
connecting a four foot wide sidewalk between two short sections on the east side of Cluck Creek
Trail between Rambling Trail and Cypress Creek Road. One section is 120 feet long and the other
one is only 25 feet long. The existing marked crosswalk at Rambling Trail across Cluck Creek
Trail will require an ADA ramp. Based on initial conversations with the City’s Field Operations
Department, this project is small enough to be implemented by City crews. Should this be
constructed using City crews, the actual expenditure is anticipated to be significantly less than
estimated. The project could be scheduled and or bid through City Field Operations staff within
60 days of 4B funding allocation. The project is expected to be completed within 30 working days
of project start, whether installed by City crews or contracted out.

Staff requested that the 4B Community Development Corporation fund $20,000 for the cost of
closing the sidewalk gap. Eric Rauschuber, Utilities Director, advised that there is no line item for
Capital Improvements to new sidewalk projects. Secretary Wood remarked that this is the second
time that funding has been requested for this project. Duane Smith advised that this is a very
heavily traveled trail as shown in the pictures provided in the packet.

A matrix was completed and the project scored 61 points exceeding the minimum goal of 50
points.

MOTION: Secretary Wood moved to allocate funding for the sidewalk gap closure project for
Cluck Creek Trail at Cypress Creek Road in an amount not to exceed $20,000. Vice President
Talamo seconded the motion. The motion passed unanimously, 6-0 with 1 absent.

b. Consider Authorizing City Staff To Set Date For Public Hearing And To Publish 60-Day Notice
For Funding For Sidewalk Gap Closure Project for Cluck Creek Trail at Cypress Creek Road
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MOTION: Secretary Wood moved to authorize staff to set the date for public hearing and to
publish 60-day notice for funding for the sidewalk gap closure project for Cluck Creek Trail at
Cypress Creek Road. Vice President Talamo seconded the motion. The motion passed
unanimously, 6-0 with 1 absent.

President Rice called up Items D6a.iv and D6a.v out of order. See Items D6a.iv and D6a.v.

President Rice called up Iltem Dé6c.ii out of order. See Item D6c.ii.

President Rice called up ltem Dé6c.i out of order. See Item D6c.i.

President Rice called up ltems D6a.i, D6a.ii, and D6a.iii out of order. See Iltems D6a.i, D6a.ii, and D6a.iii.
President Rice recalled Item Da.iv. See ltem Da.iv.

President Rice called up Item D6.b out of order. See ltem D6.b.

President Rice called up Item D6.d out of order. See ltem Dé6.d.

President Rice called up Items D5a and D5b out of order. See Items D5a and D5b.

President Rice called up Items D5a and D5b together.
D.5 Consider Adoption Of 4B Strategic Plan Including Vision, Mission, Goals, Projects And Priorities
a. Review And Consider Revisions To Draft 4B Vision and Mission Statements
b. Review And Consider Revisions To Goals And Revisions, Consolidation And Ranking of

ldentified Projects

i. Economic Development

° Provide Incentives To Support The Water Resort

o Undertake Activities To Support The Water Resort

) Ongoing Coordination With The Economic Development (4a) Board

. Be In A Position To Support The City's Multi-Modal And TOD Opportunities
i, Community |dentification

. Support Design And Construction Of Entryway/Gateway Signs

) Continued Support Of Installation Of ILSN Overhead Signs

o Support Implementation Of Efforts To Brand Water Towers With City Logo

o Support Outreach And Marketing Efforts As Needed

. Support Special Activities As Needed And Appropriate
iii. Destination City

o Implement Assessment And Planning Efforts To Support An Amphitheater

o Undertake Efforts Leading To Feasibility And Implementation Of A Cedar Park

Fine Arts Center

o Support Adult And Youth Events, Facilities And Activities As Appropriate
o Provide Support For Cedar Park’s Unigue And Heritage Sites
iv. Board Development
. Annual Review And Update To Strategic Plan And Goals
. Board Involvement In Economic Development And Community Development
Training And Workshops
. Coordination With City Council, Boards And Commissions Through Joint
Meetings
V. Community Enhancements
° Continue The Us 183 Corridor Enhancement Program
° Support Aesthetic Improvements To ROW, Easements And Medians
° Support Basic Roadway And Intersection Safety Improvements
o Support Bicycle And Pedestrian Mobility And Access Opportunities
° Extend The Corridor Enhancement Program To Include Whitestone Boulevard

(RM 1431)

President Rice asked that the Board consider only the Vision Statement, Mission Statement and
Goals as shown on the chart provided in the packet. He asked that the ranking of identified
projects be considered at a later date.
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The Cedar Park Community Development (4B) Corporation Strategic Goals and Activities chart
included the following:

“Vision Statement: Position Cedar Park as an economically viable and sustainable
community with home town qualities where people of different ages and diverse interests will
find an exciting, interesting and entertaining place to live, work, play or visit.”

“Mission Statement: The Mission of the Community Development (4B) Corporation is to
utilize its resources to assist Cedar Park in reaching its economic and community goals to
serve the best interests of its citizens and guests.”

“Goals: Economic Development, Community Development, Destination City, Board
Development, and Community Enhancements.”

MOTION: Secretary Wood moved to accept the Strategic Goals and Activities as proposed, minus
the underlining of the revisions. Vice President Talamo seconded the motion. The motion passed
unanimously, 6-0 with 1 absent.

No action was taken on prioritization of projects.

(o Consider Establishing A Timeline For Implementation Of Projects

No action was taken.

President Rice called up Items E0.a-c. See ltems EO0.a-c.

D.6

Consideration And Possible Recommendation On 2008-2010 Fiscal Year Community Development
Corporation Budget

a. Transportation Projects
i. Consider Supplemental Funding For The US 183 Corridor Enhancement Project

Duane Smith made the presentation. The US 183 Corridor Enhancement Program has been a
priority of the Community Development Board. Since its inception, the Board has funded eight (8)
projects that have been approved to meet the goals of the Board in safety, access, aesthetic, and
signage on the US 183 Corridor. The project request is to extend funding and authorization for
the US 183 Corridor Enhancement Program through FY 2009-2010. The remaining balance in FY
2008-2009 for this line item is $88,000. The proposal to the Board is to specifically carry forward
any funds remaining from budget year 2008-2009 and to appropriate additional funds to provide a
2009-2010 program budget of $300,000. Expenditure for an individual project is 75% of eligible
cost with a maximum of $50,000. Joint projects are also 75% of eligible costs with a maximum
cost of $100,000.

No action was taken.
ii. Consider Retaining Funding For US 183 Pedestrian Access Project

Duane Smith made the presentation. In FY 2003 the 4B Corporation approved funding in the
amount of $190,000 for the local match for this project. 4B also provided funds for the design of
this project in 2003. Execution of an Advance Funding Agreement with TxDOT was authorized by
City Council on February 12, 2004 (R14-04-02-12-12D). The AFA was executed and sent to TxDOT
along with a check in the amount of $8,980.50 for administrative fees. A reformatted AFA was
executed in October, 2004 (revised due to expiration of previous AFA format). A copy of the fully
executed AFA was returned to the City in November, 2004, A check in the amount of $141,828.40
(local share) was paid in August, 2008 to maintain the letting schedule. At this time the US 183
sidewalk project is scheduled for letting in July, 2009. The 4B Board has submitted the estimated
local participation funds to TxDOT. There is a balance of unexpended funds in this budget
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category. These funds need to be specifically carried over to budget year 2009-2010 in the event
there are unanticipated costs associated with this project. In the event that the project comes in
on budget and these funds are not needed perhaps they could be applied to the proposed project
for sidewalk inventory and identification of priority areas for sidewalk construction including gap
closures. 4B budgeted $190,000 for local match in 2004. It would be prudent to retain the
unexpended amount of $48,172 pending final costs.

No action was taken.

iii. Consider Funding Sidewalk Inventory And Identification Of Priority Areas For Sidewalk
Construction Including Gap Closures

Duane Smith made the presentation. Throughout areas of Cedar Park, pedestrian access and
mobility is hampered due to the absence of sidewalks. The purpose of this project as proposed is
to conduct and inventory (GIS and on-site survey) to determine where gaps in pedestrian access
exist. Based on the inventory, a map and/or maps and listing (location and distance) will be
produced to document these gaps. From the base data, staff will review and define critical/priority
areas and recommend proposed sites for construction consideration by the 4B Board. The site
specific recommendations could be presented in 2009-2010 but may be more appropriate for the
2010-2011 budget year. However, if a high priority area is identified and the need is appropriate
funding could come in 2009-2010 from balance of funds under the Transportation line item
($200,000). The project request is to approve an “in-house” project to consist of conducting an
inventory, maps and assessment of where pedestrian mobility and access facilities are deficient
due to gaps in sidewalks or where pedestrian facilities are needed but non existent at this time.
The Board would then have an opportunity to determine priority areas and address mitigation of
the problem areas at that time. Assessments leading to a pedestrian inventory and maps will be
conducted “in-house”. Recommendations to the Board will be from staff. Decisions on priorities
and/or funding of high priority areas will be determined upon approval of the specific sites. The
project will take approximately six months for inventory and on-site survey work to be completed.
After the initial inventory and maps have been completed, approximately two months will be
needed to assess the inventory and propose priority areas for Board review and consideration.
Duane Smith advised the Board that he will try to get cost estimates for the next meeting. Costs
would include billing for city staff time.

No action was taken.

iv. Consider Funding For East Bound RM 1431/East Whitestone Blvd. To South Bound Vista
Ridge Bivd. Right Turn Lane Improvements

Alan Green, Senior Engineering Associate, presented this item. The proposed project is a new
project consisting of the construction of a deceleration / right turn lane for east bound RM 1431 to
south bound Vista Ridge Boulevard. Due to the opening of a hew elementary school and a
proposed athletic complex in the vicinity of the Vista Ridge Boulevard / East Park Street
intersection, the City anticipates an increase in traffic in the area. This project will enhance safety
and mobility by increasing the efficiency of turning movements at the RM 1431 / Vista Ridge
Boulevard intersection. The Engineering Department’s specific project request is to fund the
design of the project, including engineering and surveying, construction, and soft cost items such
as inspections and testing. The City is requesting funding in the amount of $530,000 for the
proposed project. The City is requesting that the entire project be funded by the 4B Community
Development Corporation since no matching funds are anticipated. If funded, the anticipated
project start date would be October, 2009. The City estimates a total project length of 5 months,
which includes engineering, surveying, and construction.

President Rice recalled this item after Item D6.iii. Secretary Wood asked for clarification on the
Council’s request that 4B not focus on large transportation or parks projects because they were
covered by bond money. Duane Smith advised that the bond money covers the big roadway
projects, but doesn’t necessarily cover intersection and safety issues.
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No action was taken.
V. Consider Funding For East Park Street/Vista Ridge Blvd. Intersection Improvements

Alan Green presented this item. The proposed project is a new project consisting of turn lane
improvements at the East Park Street / Vista Ridge Boulevard intersection. Due to the opening of
a new elementary school and a proposed athletic complex in the vicinity of the Vista Ridge
Boulevard / East Park Street intersection, the City anticipates an increase in traffic in the area.
This project will enhance safety and mobility by increasing the efficiency of turning movements at
the East Park Street / Vista Ridge Boulevard intersection. At this time, the exact scope and extent
of the improvements are unknown. The existing lane configuration of East Park Street and the
alignment with the middle school driveway may increase the scope of the project. Substantial
improvements to the middle school driveway may be required, including encroachment into the
school property. Depending on the required modifications to the intersection, traffic signal
improvements or relocations may be required, additional right-of-way may be needed, and a high
pressure natural gas transmission main may need to be relocated, thus substantially increasing
the cost of the project. Additional information and investigations are needed before cost estimate
information may be provided. The Engineering Department anticipates that cost information will
be available for the July 4B Meeting. The Engineering Department’s specific project request is to
fund the design of this project, including engineering and surveying, construction, and soft cost
items such as inspections and testing. The City is requesting that the entire project be funded by
the 4B Community Development Corporation since no matching funds are anticipated. If funded,
the anticipated project start date would be October, 2009, The City estimates a total project length
of 5 months, which includes engineering, surveying, and construction.

There was discussion among the Board concerning the intersection. President Rice advised that
cost information is needed for this project to be considered for funding in the next year’s budget.
Vice President Talamo advised that the intersection is failing now and more traffic will just add to
the existing problem. John Allen requested that a larger portion of Vista Ridge Boulevard be
considered as part of the project so that a signal light in another location may help with traffic
issues at this intersection. Alan Green responded to questions of project priorities. He advised
that only safety enhancement projects proposals were submitted in order to adhere to City
Councils’ directions.

No action was taken.

b. Parks Projects

Duane Smith advised that there were no project proposals submitted at this time. No action was
taken.

c. Community Development Projects
i, Consider Funding Design And Locations For Gateway/Entryway Signs

Duane Smith made this presentation. This project would be done in two phases. Phase 1 would
include the design of gateway signs and estimated costs for consideration for major entryways
and additional designs of signs and costs for secondary entryways. In addition this project would
specifically target appropriate locations for each type of signs. Phase 2 would include funding the
acquisition of site locations (easements) as necessary and construction of at least four (4) major
entryway signs. During the course of this activity there would be periodic updates and reviews of
the design and placement by the 4B Board and City Council. It may be appropriate for two
members of Council and two members of the 4B Board to be specifically involved in this project.

The purpose of this project request is to provide funding and authorization for the design and
locations for Gateway/Entryway Signs Project and for the construction of at least four major
entryway signs. The 4B Board may decide to set aside some seed funds in the 2009-10 budget for
the first round site acquisition (as needed) and for construction of signage at priority (major
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E.0

entryway) locations. The proposal to the Board is to appropriate funds to provide a 2009-2010
program budget of $15,000 to issue an RFP for the design of Gateway Signs. Actual costs can be
determined once the design has been approved. If approved, the anticipated project start date
would be October, 2009 with completion of the design phase to be six months later.

No action was taken.
ii. Consider Funding Street Sign Project Phase |l

Eric Rauschuber, Utilities Director made the presentation. In 2006, the 4B Corporation and City
Council authorized the first phase of a sign update project, which would replace existing signs
with signs that displayed the City’s new logo. The project was proposed in phases: 1) Install
Internally llluminated Street Name (ILSN) signs at non-TX DOT signalized intersections. 2) Install
ground-mounted signs at non-signalized intersections. 3) Install ILSN signs on TX DOT signalized
intersections, but not before the City takes these intersections over for maintenance.

The first phase of the project was completed in January, 2008. The next step of this project, as
proposed, is to begin replacing pole-mounted street name signs with new signs that would meet
the recently enhanced FHWA visibility requirements for street name signs as well as display the
City’s logo. Phase 2 might also include adding three ILSN signs to the intersection of Lakeline
and Shenandoah Drive. (This intersection was not controlled by a signal at the time of Phase 1
and a funding source for ILSN signs hasn’t been available since.) The funding necessary to
complete all of Phase 2, according to the 2006 estimates done by Kimley-Horn and recently
updated by staff, is $833,000. In addition, if Phase 2 were to include adding three ILSN signs to
the traffic signal at Shenandoah and Lakeline, an additional $13,500 would be required. The City
is requesting a portion of the $845,655 from the 4B Corporation to fund the second phase, Part A,
of the project. These funds would be expended throughout the 2009-2010 fiscal year. The exact
amount of funding requested for Part A is suggested at no more than $250,000.

No action was taken.
d. Economic Development Projects

Duane Smith advised that no Economic Development project proposals were submitted. The
Board discussed that these projects are requested as needed and funding may need to be set
aside for this possibility. Secretary Wood stated that the City Council asked 4B to focus on
Economic Development and Community Identity.

No action was taken.

LiaisoN UPDATES / REPORTS
a. Parks (Maria Talamo) — Recap Of Parks And Recreation Advisory Board Meeting Of June 8,
2009

Vice President Talamo attended the June 8" Parks Board meeting. She addressed the Parks
Board during citizens’ communications. She reminded them that 4B is working on their 2009-2010
budget. She told them that if they had any funding requests, they would need to submit them
soon. She advised that the Silverado East PUD parkland dedication plan was accepted. They
discussed the July 4™ activities at Milburn Park. Updates were given on the recreation center.

b. Consider Designation Of A City Council Liaison

President Rice discussed the possibility of appointing a liaison to City Council or a rotation of
board members as they are able to attend. All members advised that they would support the
rotation. It was discussed that if the designated 4B Board member could not attend the Council
meeting, they could watch the meeting online. Staff was requested to provide the dates of the
Council meetings.
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No action was taken.
. Consider Designation Of A Subcommittee For the Skate Park Facility Project

Vice President Talamo volunteered to serve on the subcommittee. Secretary Woods suggested
that instead of a subcommittee, the park liaison be the contact person. President Rice requested
that Curt Randa also provide timely updates.

No action was taken.

E.A CLOSING COMMENTS
Next Regular Scheduled 4B Meeting: Tuesday, July 14, 2009 At 6:30 P.M. In The Cedar Park Public

Library

Special Called Joint Meeting With City Council And Economic Development Corporation (4A): Thursday
July 16, 2009 At 6:30 P.M. In The Cedar Park Public Library

Future agenda items requested were: Secretary Wood asked that an update on the skate project
be provided. Vice President Talamo requested a Water Park project update. She also requested
that bond counsel attend. John Allen requested an update from the US 183 Enhancement
Subcommittee. Duane Smith advised that there may be more projects submitted for consideration
in the 2009-2010 budget. President Rice requested that 4B analyze how the budget is viewed.

E.3 ADJOURNMENT
Meeting was adjourned at 9:38 PM.

PASSED AND APPROVED THIS 14" DAY OF July, 2009.

Brian Rice, President

ATTEST:

Wood, Secretary
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MINUTES

REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, July 14, 2009 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 David Scott Burger, Place 7

A

A2

A3

A4

A.S

CALL TO ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN

Meeting called to order at 6:32 PM by Presldent Brlan Rice, noting that a quorum was present.
Kevin Harrls arrlved at beginning of Item A3. All other members were present.

Consider Approval Of The June 9, 2009 Regular Called 4B Corporation Board Meeting Minutes
MOTION: Secretary Ryan Wood made a motion to approve the June 9, 2009 Regular Called 4B

Corporation meeting minutes as presented. Vice President Maria Talamo seconded the motion.
The motion passed as follows:

VOTE:

Yes: Wood, Talamo, Rice, Wernecke
Abstain: Burger

Absent: Harris

Citizen Communications

The following people spoke in support of the City purchasing and preserving the Henry property
located on Bushy Creek Road as a historic site within the park system: Sharon Wolfe, Nancy
Faulkner, Mary Bible, Martha Crumley Smalley, Ginger Tremblay, Preston Carlton and Joe Greene.
Irene Varan filled out a recognition card to show support.

Board Members' Opening Comments

Vice President Talamo advised that she attended the opening of the Recreatlon Center. She said
that it was magnificent and that the turn-out was very good. John Allen advised that he had
already purchased tickets to the George Strait concert to be held at the Event Center. Audrey
Wernecke and President Rice advised that they attended the 4™ of July celebration at Milburn Park
and that the mobile stage worked great. David Burger advised that a group of soldiers will be
deploying In September and he would like to invite them to a meeting for a show of support. Their
commander lives in Cedar Park.

Presentation - Veterans Memorial Project And Information Pertaining To Possible Future 4B Board
Participation (Bob Carter, Chairman, Cedar Park Veterans Memorial Citizen Commlttee)

Bob Carter advised that the Committee had a fund-ralsing booth at the 4™ of July celebration at
Milburn Park. They provided information about the Veterans Memorlal Citizen Committee to the
community. He advised that the group has a fund-ralsing goal of $100,000 for the monument at
Veterans Memorial Park. The Committee has also requested funds from the Tourism Board. He
advised that the monument will hopefully draw tourists to Cedar Park. Katherine Woerner,
Assistant to the City Manager, was available for questions.



B.O

FINANCE AND PROJECT REPORTS (DISCUSSION ONLY)

Items B.1.a through B.1.b were called up together.

B.1

Finance Report, Aaron Rector

a. Provide Summary Of 4B Revenues, Expenditures, And Fund Balance

b. Sales Tax Comparison Tables

Aaron Rector, Budget Manager, reviewed the summary sheet provided in the packet for 4B
expenditures and revenues. The packet contained an updated sales tax comparison chart. The
sales tax projections are down 10.5%. from FY 2008-09 adopted budget.

Items B.1.c was called up out of order after ltems D.2 and D_3.

c. Bond Counse!, Dan Wegmiller / Specialized Public Finance Inc.
Duane Smith, Planning Director, advised that Dan Wegmiller would arrive later in the meeting as
he was required to be at another meeting In Killeen. Dan Wegmiller arrived at 9:10 P.M.

President Rice advised Dan Wegmiller that the Board would like suggestions for funding two
projects - $4 mlllion within the fiscal year (FY) 2009-10 and $6 mlllion over the next two years ($3
million in FY 2010-11 and $3 million in FY 2011-12. Mr. Wegmiller advised that debt should only be
issued when there is a commitment (contract). There is only one insurance bond company now
so the market is not as competitive. Waiting to borrow could allow the market to stabilize.
Interest rates, in general, are still favorable.

There was much discussion among the Board concerning types of strategy to use to decide how
much bond to issue (example: 50% cash / 50% bonding). When asked about the length of the
bond, Mr. Wegmlller advised that a longer term of 20 years helps with the cash flow. Mr.
Wegmiller advised that if he uses a scenario of a $4.5 million Issue, the annual payments would be
approximately $375,000. If 4B was able to get the bond through the City and use the City's higher
bond rating, it could possibly reduce the bond amount by $20,000. It is usually a 90-day process
to issue debt. The $4 million payment Is due April, 2010.

items D.2 through D.3 were recalled after ltem B.1.c.

B.2

B.3

Parks Projects Reports, Curt Randa

a. Update On Skate Park Design, Curt Randa

Curt Randa, Parks Director, provided an update on the Skate Park design. The skate park will be
located in the Brushy Creek Sports Park at Brushy Creek Road and West Parmer Lane. He
advised that Jamie Curtis of Skate Park Austin was in Odessa and unable to attend the 4B
meeting. Renderings of the design were presented. The following skate park features were
included in the renderings: 69-style bowl, mini-bowl, boulder seating, large/medlum/small stairs
with rails, curved ledge, curved transition feature, volcano, curved bench, pump bump feature,
flatbar, pyramid sculpture, curved bank with barrier, coin transition feature, ribbon entry feature,
and hlp feature. Curt Randa advised that some of the features are unique to this skate park.
Stained color concrete and landscaping will be used to add to the aesthetics. Vice President
Talamo asked if the city logo design could be integrated with some of the skateable features. Curt
Randa advised that he weould check into the possibility. Breaking ground is anticlpated In August,
2009. A three to four month constructlon time period Is anticipated. Local skaters provided Input
during the design workshops. Some of the sketches they provided were incorporated Into the
final design.

Update on Economic Development Projects

a. Water Resort Update, Phil Brewer / Economic Development Director
Phil Brewer, Economic Development Director, provided an update on the water resort project. The
project has made progress. A third party consultant was hired. Their report was positive and
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B.4

C.0

CA

D.0

DA

supported the numbers previously provided, A goal of September, 2009 has been set to take this
project to City Councll for conslderation. Ground breaking will be anticipated for Spring 2010 with
a potential opening of Phase | between December, 2010 and April, 2011. Incentive payments
would be anticipated to occur in FY 2010-2011 and FY 2011-2012,

Status on Initial Phase Of The Sidewalk Gap Inventory Project And Related Map(s)

Duane Smith, Planning Director, advised that a sidewalk gap study is being conducted (in house) to
determine the extent of the City’s existing pedestrian infrastructure and to identify pedestrian
deficlencies that are in the City’s best Interest to connect and/or extend. Tom Gdala, Transportation
Planner, addressed the Board and presented the report In the agenda packet. The report is the
initial work in progress developing a City-wide review of the pedestrian facllities. The methodology
of the analysis was to break down the sidewalk systems by arterial roadway and by collector
roadway. The end result from the report will be maps and a spreadsheet list detailing pedestrian
deficiency descriptions, locatlons, lengths and cost estimates to provide those facilities to today’s
standard.

The progress of the report is in early stages of arterial analysis. In summary of findings to date,
many pedestrian deficiencies are seen along arterials. Each Cilty arterial is within the City's
Corridor Overlay District. Sidewalks are required to be constructed within a 25 foot landscape
setback when a property is developed or expanded within the Corridor Overlay District. Staff
anticipates that most undeveloped areas along arterials will become developed within the next ten
{10) years, and the majority of sidewalks will be constructed by the developer within the 25 foot
setback. Whether Cedar Park wants to wait untll all lots are developed to complete some
pedestrian gaps Is the question. Even post bulld-out, pedestrian gaps will remain, mostly from
grandfathered uses with no sldewalk requirements when the site orlginally developed. City
initiated sidewalk projects will likely be limited to construction within public right-of-way.

There was discussion among the Board concerning the bhuilding of sidewalks that should have
been provided by developers and the need for safe pedestrian mobility. John Allen stated that he
thought that the report was a really good start for this project. Duane Smith advised that the
pedestrian access project was on the TxDOT July bld-letting. He will be able to provide more
information at the next meeting.

PUBLIC HEARING

Consider Funding For The Skate Park Phase Il Improvements Project In An Amount Not To Exceed
$250,000

Duane Smith, Planning Director, advised that it is a statutory requirement that the 4B Corporation
conduct public hearings on projects prior to final Council approval and the expenditure of funds.

A public hearing was held on the above matter. There being no public testimony, the public
hearing was closed and regular session was reopened.

DISCUSSION AND POSSIBLE ACTION

Funding For The Skate Park Phase Il Improvements Project In An Amount Not To Exceed $250,000
a. Consider Adoption Of A Resolution Recommending Funding For The Skate Park Phase ||
Improvements Project For Council Approval

MOTION: Vice Presldent Talamo moved to authorize the 4B Board Presldent to execute the
Resolution to recommend to City Council funding the Skate Park Phase Il Improvements Project in
an amount not to exceed $250,000. Secretary Wood seconded the motion. The motion passed
unanimously.

b. Consider Authorization For The President To Execute A Project Agreement For Funding For The
Skate Park Phase |l Improvements Project
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MOTION: Secretary Wood moved to authorize the 4B Board President to execute the Project
Agreement for the Skate Park Phase [l Improvements in an amount not to exceed $250,000. Vice
President Talamo seconded the motion. The motion passed unanimously.

President Rice called up ltem D.4.a out of order. See ltem D.4.a.

President Rice called up ltems D.4.b through D.4.e. out of order. See Items D.4.b through D.4.e.
President Rice called up Item D.5 out of order. See item D.5.

President Rice called up ltems E.0.a through E.0.b out of order. See items D.5.0.a through D.5,0.b.
President Rice called up Items D.2 through D.3 out of order. See ltems D.2 through D.3.

President Rice called up Item B.1.c out of order. See ltem B.1.c.

President Rice recalled Items D.2 through D.3 out of order. See Ifems D.2 through D.3.

President Rice called up Items E.1.a through E.1.d out of order. See Items E.1.a through E.1.d.

President Rice called up ltems D.2 through D.3 together.
D.2 Review And Consider Consolidation And Ranking Of Identified Activities

a. Economic Development

. Provide Incentives To Support The Water Resort

. Undertake Activities To Support The Water Resort

. Ongoing Coordination With The Economic Development (4a) Board

. Be In A Position To Support The City’'s Multi-Modal And TOD Opportunities
b. Community |dentification

o Support Design And Construction Of Entryway/Gateway Signs

) Continued Support Of Installation Of ILSN Overhead Signs
) Support Implementation Of Efforts To Brand Water Towers With City Logo
. Support Qutreach And Marketing Efforts As Needed
) Support Special Activities As Needed And Appropriate
c. Destination City
) Implement Assessment And Planning Efforts To Support An Amphitheater
. Undertake Efforts Leading To Feasibility And Implementation Of A Cedar Park Fine Arts

Center
. Support Adult And Youth Events, Facilities And Activities As Appropriate
. Provide Support For Cedar Park's Unique And Heritage Sites
d. Board Development
» Annual Review And Update To Strategic Plan And Goals
. Board Involvement In Economic Development And Community Development Training
And Workshops
» Coordination With City Council, Boards And Commissions Through Joint Meetings
e. Community Enhancements
. Continue The US 183 Corridor Enhancement Program
. Support Aesthetic Improvements To ROW, Easements And Medians
. Support Basic Roadway And Intersection Safety Improvements
. Support Bicycle And Pedestrian Mobility And Access Opportunities
. Extend The Corridor Enhancement Program To Include Whitestone Boulevard (RM 1431)

There was much discussion among the Board concerning the method to use for ranking. It was
stated that the budget will drive the focus. Every year the project priorities wlll be reviewed. Each
board member was glven the chance to state their preference for the highest priorities. The
following lIst includes their priorities.

President Rice: Gateway / ILSN signs, Feasibility study for a Fine Arts Center,
US 183 Corridor Enhancement program, Bicycle / Pedestrian
mobillty

Vice President Talamo:; Gateway signs design, ILSN signs, Preservation of Henry

property, Basic roadway and Intersection improvements, US
183 Corridor Enhancement and Trails and sidewalks

Secretary Wood: Water Resort, Gateway / ILSN slgns, Heritage sites such as
the memorial, US 183 Corridor Enhancement
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D.3

Board Member Harris: Water Resort, Gateway / ILSN signs, Heritage sites such as
the memorlal, US 183 Corrldor Enhancement, RM 1431
Corridor Enhancement

Board Member Allen: He needs clarification before determining priorities (such as
why does 4B need to fund some of the proposed projects).
He prefers using numbers to rank prioritles.

Board Member Wernecke: Economic Development has already been done with the water
park and hospital projects, Gateway / ILSN signs,
Amphitheater or Fine Arts Center, US 183 Corridor
Enhancement, okay to add RM 1431 to the Corridor
Enhancement project {add more marketing)

Board Member Burger Community Identification, Hire a consultant for feasibility
studies / assessments for some of the projects listed in the 4B
goals,

Duane Smith advised that the direct relationship between the 4B Board's projects and the City
Councils Strategic Goals were Identified on the updated 4B's Strategic Goals worksheet.

No action was taken on prioritization of projects.

Consider Establishing A Timeline For Implementation Of Projects
It was discussed that the timing will fluctuate on each project and the budget defines the priorities
for the year. No action was taken.

President Rice called up Item B.1.c out of order — after Item D.2.a. See Item B.1.c.
President Rice recalled Items D.2 through D.3 after Item B.1.c. See ltems D.2 through D.3.

{ltems D.4.a through D.4.e were called up after Item D.1.b.)

D.4

Consideration And Possible Recommendation On 2009-2010 Fiscal Year Community Development
Corporation Budget

a. Administrative Budget

Aaron Rector provided a proposed budget spreadsheet for the Board to review. The following
numbers were provided for the projected operating expenditures portion of the FY 2009-2010
budget. The total Operating Expenditures proposed is $114,112. The following Is a breakdown of
the fees:

Legal Fees $ 7,000
Audit Fees $ 5,000
Accounting Fees $26,835
Staff Support $22,750
Contract Services $50,777
Travel/Tralning $ 1,500

Dues/Subscriptions $ 250

Duane Smith advised that 4B is required by law to reimburse the City for staff support. Aaron
Rector advised that the numbers have been adjusted from previous budgets so that they more
accurately reflect expenditures. No action was taken.

President Rice called up items D.4.b through D.4.e. out of order. See items D.4.b through D.4.e.

b. Transportation Projects

i. Consider Funding For The Continuation Of The US 183 Corridor Enhancement Program

Budget In The Amount Of $300,000
Duane Smith advised that this item was presented at the June meeting. There have been no
changes since that presentation. He advised that a total of $300,000 in funding is just a
suggestion. There is currently a balance of $88,000. The balance of funds could be retained in
the FY 2009-2010 as a line item. Thlis line item was shown as part of the transportation project
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funding in past budgets. Secretary Wood stated that he thought it was under Community
Development. After some discussion, it was determined that when working on the Strategic Goals
and Activities chart, the US 183 Corridor Enhancement Program was included as a project under
the Community Enhancements Goal. No action was taken.

ii. Consider Approval Of Retaining Funding For US 183 Pedestrian Access Project In The
Amount of $48,172
Duane Smith made the presentation. This item was presented at the June meeting. There is a
balance of unexpended funds in this budget category. These funds need to be specifically carried
over to budget year 2009-2010 in the event there are unanticipated costs associated with this
project. 4B budgeted $190,000 for local match in 2004. It would be prudent to retain the
unexpended amount of $48,172 pending final costs. No action was taken.

iii. Consider Funding Sidewalk Inventory And Identification Of Priority Areas For Sidewalk
Construction Including Gap Closures

Duane Smith made the presentation. This Item was presented at the June meeting. The project
request is to approve an “in-house” project that would Include conducting an inventory, creating
maps and assessing deficiencies in pedestrian mobility and access facllities due to gaps in
sidewalks or where pedestrian facilities are needed but non existent at this time. The Board
would then have an opportunity to determine priority areas and address mitigation of the problem
areas at that time. Assessments leading to a pedestrian inventory and maps will be conducted
“in-house”. Recommendations to the Board will be from staff. Decislons on priorities and/or
funding of high priority areas will be determined upon approval of the specific sites. Other than
possible costs to reimburse the city for staff time, no funds are being requested for this project.
No action was taken.

iv, Consider Funding For East Bound RM 1431/East Whitestone Blvd. To South Bound Vista
Ridge Blvd. Right Turn Lane Improvements In The Amount Of $530,000

Alan Green, Senior Engineering Associate, made the presentation. This item was presented at the
June meeting. The proposed project includes the construction of a deceleration / right turn lane
for east bound RM 1431 to south bound Vista Ridge Boulevard. This project will enhance safety
and mobility by increasing the efficiency of turning movements at the RM 1431 / Vista Ridge
Boulevard Intersection. The Engineerlng Department’'s specific project request is to fund the
design of the project, including engineering and surveying, construction, and soft cost items such
as inspections and testing. The Clty is requesting funding in the amount of $530,000 for the
proposed project. There was discussion among the Board concerning how dangerous the
intersection was and the amount of vehlcles that travel through It. No action was taken.

V. Consider Funding For East Park Street/Vista Ridge Boulevard Intersection Improvements
In The Amount Of $389,550

Alan Green presented this item. The proposed new project consists of turn lane Improvements at
the East Park Street / Vista Ridge Boulevard intersection. At the request of the 4B Community
Development Corporation, City staff has investigated the feasibility of the construction of
intersection Improvements at the Park Street / Vista Ridge Boulevard intersection. The speclfic
concern with the Intersection is the shared left turn / through lane on east bound East Park Street
at the intersection with Vista Ridge Boulevard. Due to the shared lane, there is major congestion
during peak hours which occur in the morning and afternoon when vehicles are traveling to and
from the adjacent middle school and high school. With the opening of a new elementary school
and a proposed athletic complex in the vicinity of this Intersection, the City anticipates an
increase in traffic in the area which could further increase congestion.

In order to increase mobility and safety at this Intersection during peak hours, the major
improvement to the intersection would be to construct a dedicated left turn lane separating
vehicles that wish to turn left onte north bound Vista Ridge Boulevard and those that wish to
travel stralght into the school property. Due to the existing alignment of the middle school
driveway with East Park Street, the additlon of a dedicated left turn lane is posslble although
difficult to construct. Trafflc control during construction will limit the hours that work may be
performed thus Increasing project costs. The project will Include widening the existing pavement
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section approximately 8 feet on the south side of East Park Street and the existing middle school
driveway and narrowing existing lanes from approximately 12 feet to 11 feet, including striping
modifications. Widening the existing pavement section will require major modifications to the
existing traffic signals which is a major portlon of the total construction costs. The total cost to
construct a dedicated left turn lane on East Park Street to north bound Vista Ridge Boulevard
would be $389,550, which includes all hard and soft costs including surveying, engineering, and
constructlon. Right-of-way acquisition is not included in the total project cost since staff
anticipates that all improvements may be contained within the existing right-of-way. A cost
breakdown of each phase of the project is provided for your reference: Surveying and
Engineering - $50,000; Construction (Including Contingencies) - $299,550; and Environmental /
Inspections / Testing - $40,000; Total - $389,550. There was discussion among the Board
concerning the intersection congestion. Vice President Talamo expressed concern that LISD
removed bus service to Forest Oak Subdivision causing an Increase of vehicular traffic. There
was general discussion as to when construction could be done with the least affect to traffic. No
action was taken.

c. Parks Projects

Duane Smith advised that there were no project proposals submitted at this time. Vice President
Talamo advised that the Parks and Recreation Advisory Board was not ready to submit any park
project funding requests now, but may come to the 4B Board for funding in the future. There was
discusslon among the Board concerning the City Council's direction that park projects not be
funded in the short term. There was also a request that the Board receive clarification from the
Parks Department as to what the approved 4B funds have been spent on. No action was taken.

d. Community Development Projects

i Consider Funding Design And Locations For Gateway / Entryway Signs In The Amount of
$25,000

Duane Smith advised that this project was presented at the June meeting. This project would be
done in two phases. Phase 1 would include the design of gateway signs and estimated costs for
consideration for major entryways and additional designs of slgns and costs for secondary
entryways. In addition this project would specifically target approprlate locations for each type of
signs. Phase 2 would Include funding the acquisition of site locations (easements) as necessary
and construction of at least four (4) major entryway signs. The purpose of this project request is
to provide funding and authorlzation for the design and locations for Gateway / Entryway Signs
and for the construction of at least four major entryway signs. The 4B Board may decide to set
aside some seed funds in the 2009-10 budget for the first round site acquisition (as needed) and
for construction of slgnage at priority (major entryway) locations. The proposal to the Board is to
appropriate funds to provide a 2009-2010 program budget of $25,000 to issue a RFP for the design
of Gateway Signs. Actual costs can be determined once the design has been approved. If
approved, the anticipated project start date would be October, 2009 with completion of the design
phase to be six months later.

There was discussion among the Board concerning the importance of focusing on Community
ldentification projects. John Allen advised that if a subcommitiee is created, he would like to
serve on the subcommittee. No action was taken.

ii. Consider Funding Sireet Sign Project Phase Il In The Amount Of $250,000
Eric Rauschuber, Utllitles Director, was not present. Duane Smlith advised that this item was
presented at the June meeting. There have been no changes to the request.

Phase [ proposed installation of Internally Hluminated Street Name (ILSN) signs at non-TX DOT
signalized intersections. This phase of the project was completed in January, 2008.

Phase Il proposed installation of ground-mounted signs at non-signalized Intersections. This
phase, as proposed, Is to begin replacing pole-mounted street name signs with new signs that
would meet the recently enhanced FHWA vislbility requirements for street name signs as well as
display the City’s logo. Phase |l might also Include adding three ILSN signs to the intersection of
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Lakeline and Shenandoah Drive. (This intersection was not controlled by a signal at the time of
Phase | and a funding source for ILSN signs hasn’t been available since.) The funding necessary
to complete all of Phase Il, according to the 2006 estimates done by Kimley-Horn and recently
updated by staff, is $833,000. In addition, if Phase Il were to include adding three ILSN signs to
the trafflc signal at Shenandoah and Lakeline, an additional $13,500 would be required. The City
is requesting a portlon of the $845,655 from the 4B Corporation to fund the second phase, Part A,
of the project. These funds would be expended throughout the 2009-2010 fiscal year. The exact
amount of funding requested for Part A is suggested at no more than $250,000. If $175,000 -
$250,000 could be allocated to the project annually, Phase |l would be completed in 3-4 years after
funding was appropriated each fiscal year.

Phase lll proposed installation of ILSN signs on TX DOT signallzed intersections, but not before
the City takes these intersections over for maintenance. No funding is requested for Phase Il at
this time. No action was taken.

iii. Consider Funding The Cedar Park Veterans Memorial Citizen Committee For The
Memorial Monument Located In Veterans Memorial Park In The Amount Of $30,000

Katherine Woerner, Assistant to the City Manager, made the presentation. The Cedar Park
Veterans Memorial Citizens Committee, commissloned by the City Council, is conducting a
fundraising campaign to raise money for a memorial dedicated to all who have served and those
currently serving. The memorial is a new project and will be the focal point to the Veterans
Memorial Park, and will honor all those who have served In all six branches of the service (Army,
Navy, Air Force, Marines, Coastguard, and Merchant Marines). The sculpture will convey hope,
gratitude and freedom, underscoring the veteran's motto of “Called to Serve.” It is the goal of the
Committee, to construct a monument that will draw vlsitors, from all over the country, to see the
memorial in Cedar Park. The veterans memorial sculpture wlll be placed in the new Veterans
Memorial Park located at 2525 West New Hope Drive. The Memorial will serve as main focus of the
Park. The group has worked closely with the Parks and Recreation staff as they developed the
Master Plan for the Park. The Cedar Park Veterans Memorlal Citizen Committee is requesting
funding In the amount of $30,000 for the proposed memorial sculpture project. The total cost of
the project is unknown at this point, but the Committee's (nitial goal is $100,000. The primary
source of the funding will be donations from all sources possible (Individual, Corporate,
Governmental...). The Committee has already started the initial footwork of the program. They
are working on artist/material selectlon, and as soon as funds are available will commission the
selected art professionals to begin the job. Once the artists and the materials are selected, the
Committee estimates the development to be twelve months. The funds requested will serve as
seed funds for the entire project. Renderings of the proposed monument were included in the
agenda packet. No action was taken.

President Rice called for a recess at 8:35 PM. The meeting reconvened at 8:46 PM.

D.5

E.0

e. Economic Development Projects

Duane Smith advised that no Economic Development project proposals were imminent at this
time. The Board discussed that they may need to set aside funding because economic
development projects are requested as needed. It was stated that a significant amount of funding
has already been committed. It was brought up that the City Council asked the 4B Board to focus
on Economic Development and Communlty Identity. No action was taken.

Consider Calling A Special Called Community Development Corporation (4B) 2009-2010 Fiscal Year
Budget Workshop Meeting

The Board asked staff to set a date for a budget workshop within the next two weeks. It was
suggested that It be held at the new Recreation Center if possible. Vice President Talamo
requested that It be held on Tuesday, July 28". Staff will provide the Board with available
workshop dates and locations for the next two weeks.

LialsoN UPDATES / REPORTS
a. Parks (Maria Talamo) — Recap Of Parks And Recreation Advisory Board Meeting Of July 13,
2009
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Vice President Talamo attended the July 13" Parks Board meeting. They awarded the bid for
Brushy Creek Sports Park Phase 3 to Smith Construction. Phase 3 includes a basketball court,
parking, turf, and irrigation for the practice field. They approved the final design for the Skate
Park feature. Updates were provided on the Recreation Center and the 2007 General Obligation
Bonds. They have $6.5 million left after savings from the Rec Center coming in under budget.
They have begun to prioritize projects to be done.

b. Economic Development Corporation / 4A (John Allen) — Recap Of 4A Board Meeting On June 15,
2009

John Allen provided a recap of the June 15" 4A Board meeting. Leander Independent School
District is considering adopting the Freeport Exemptlon. They are anticlpating voting on it at the
end of August. It could help the City's negotiations in recruiting potential businesses in the
future. The Freeport Exemption provides a reduction on taxable items. Simplistically, if a
company is manufacturing a product, they do not have to pay property tax on it. He stated that it
adds another level of competitiveness to the field. The 4A Board discussed the Entrepreneurial
Town Hall meeting and they acknowledged the $4 million funding from 4B for the Cedar Park
Regiconal Medical Center improvements.

President Rice called up ltems D.2.a through D.3 out of order. See ltems D.2.a. through D.3.

E.1

ADMINISTRATIVE ITEMS
(4B Board members and staff may discuss items relafed to the board member's general duties and responsibilities. The 48
Board may not fake a vote or other aclion on any item.)

a. Report On City Council Actions
Duane Smith advised that the a55|gnment of debt for the hospital was approved by City Council.
The next Council meeting is July 23™ and the Skate Park Phase |l project will be on that agenda,

b. Director And Staff Comments Regarding 4B Budget MNone.

C. 4B Board Member Closing Comments

President Rice advised the Board of a general philosophy he would like the Board to consider.
When the City staff brings potential projects for funding conslderation, the Board should view
them as opportunitles. He reminded them that they do not have to act on a proposed project at
the time when funding is initially requested. The Board needs to feel comfortable as a whole
before voting on a project. If It is In the best interest of the Board to discuss and collect
information, then there is no reason to rush the approval.

d. Request For Future Agenda ltems

Vice President Talamo requested that a revised presentation from the Heritage Society concerning
the Henry property be on a future agenda. She would like the presentation to Include the latest
potential cost estimates and a summary of what is anticipated to be done with the site. President
Rice added that he would like Curt Randa {or city staff) to bring the City Council's perspective and
direction concerning the Henry property. Kevin Harris would [ike further discussion on the
memorial project. Secretary Wood would like a summary on Veterans Memorial Park as a whole -
how they plan on phasing It, how they plan on funding it, what part the Veterans Memorial plays
within it, and what their capital fundralsing plan Is. Vice President Talamo advised that per the
Parks Board meeting held on July 13", there Is still $2.2 million in General Obligation bond funds
speclfically designated for Veterans Memorial Park. Vice President Talamo asked that Park staff
bring any new projects to the workshop.

e. Designate Delegate To Attend Next Council Meeting
Vice President Talamo advised that she will attend. Secretary Wood will try to attend.

Next Regular Scheduled 4B Corporation Joint Meeting With City Council And 4A Corporation Scheduled
For Tuesday, July 16, 2009 At 6:30 P.M. In The Cedar Park Public Library Has Been CANCELLED
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Secretary Wood expressed his disappointment that the Joint Meeting was cancelled. Other board
members also wished that It be rescheduled.

Next Regular Scheduled 4B Meeting: Tuesday, August 11, 2009 At 6:30 P.M. In The Cedar Park Public
Library

E.3 ADJOURNMENT
Meeting was adjourned at 10:12 PM.

PASSED AND APPROVED THIS L?ﬂ DAY OF AUGUST, 2009.

Brian Rice, President

ATTEST

e
%’Wood, Secretary
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MINUTES
SPECIAL CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Monday, August 3, 2009 at 6:30 PM
Cedar Park Recreation Center, 1435 Main Street, Cedar Park, TX
BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 David Scott Burger, Place 7

A

A2

A3

B.0

B.1

B.2

CaLL T0 ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN

Meeting called to order at 6:30 PM by President Brian Rice, noting that a quorum was present.
Audrey Wernecke was absent. All other members were present.

Citizen Communications None

Board Members' Opening Comments None

BupGeTr WORKsHOP ON PROPOSED COMMUNITY DEVELOPMENT BOARD (4B) PROPOSED PROJECTS
(DiscussionN ONLY)

Finance Report, Aaron Rector

a. Provide Summary Of Current and Projected 4B Revenues, Expenditures, And Fund Balance
Aaron Rector, Budget Manager, provided a projected budget worksheet.

Review 2009-2010 Fiscal Year Community Development Corporation (4B} Budget

Items B.2.a through B.2.e.i were called up together.

a. Proposed Administrative Budget

Aaron Rector provided a budget spreadsheet for the Board's review. The following numbers were
provided for the projected operating expenditures portion of the FY 2009-2010 budget: Legal
Fees-$7,000; Audit Fees-$5,000; Accounting Fees-$26,835; Staff Support-$22,750; Contract
Services-$50,777; Travel/Training-$1,500; and Dues/Subscriptions-$250. No actlon was taken.

b. Proposed Transportation Projects

i The Continuation Of The US 183 Corridor Enhancement Program Budget - $300,000

Duane Smith, Planning Director, advised that less than $300,000 may needed as there Is still
$88,000 in the current budget. There was general discussion among the Board that an additlonal
$212,000 would bring the total amount of this line item to $300,000. Additional applications are
anticipated because the TxDOT sidewalk project contract was awarded in July and property
Improvements could be done at the same time as the sidewalk project. It was suggested that this
line item be moved to Community Development Projects from Transportation Projects. No action
was taken.

ii. Retain Funding For US 183 Pedestrian Access Project - $48,172
Duane Smith advised the Board that the sidewalk project was bid in July. The TxDOT estimate
was 13.85% below the original estimate. No action was taken.



il Sidewalk Inventory And Identification Of Priority Areas For Sidewalk Construction
Including Gap Closures
Duane Smith advised that funding is not required for this project at this time.

iv. East Bound RM 1431 / East Whitestone Boulevard To South Bound Vista Ridge
Boulevard Right Turn Lane Improvements - $530,000

V. East Park Street / Vista Ridge Boulevard [ntersection Improvements - $389,550
Alan Green, Senior Engineer Assoclate, was available for questions for Items B.2.b.iv and B.2.b.v.
He advised that the east bound RM 1431 to south bound Vista Ridge Boulevard project would rank
as the most important because of safety issues. It is in use seven days a week and at least twelve
hours a day. The East Park Street / Vista Ridge Boulevard intersection is mainly a congestion
issue with efflciency affected during school hours. Both projects are needed, but RM 1431/Vista
Ridge Boulevard's safety issues gives this project a higher priority ranking.

President Rice advised that he had received clarification on funding transportation projects from
the Council at the budget retreat held the past weekend. If a transportation project Is not part of
the General Obligation Bond, then 4B could consider funding the project. No action was taken.

vi. Additional Projects Or Activities As May Be Proposed
There were no additional projects or activities proposed.

c. Proposed Parks Projects

i. Additional Projects Or Activities As May Be Proposed
Curt Randa, Parks Director, proposed three park projects for funding: 1} Irrigation improvements
for Brushy Creek Sporis Park (BCSP) - $150,000; 2) Bydee Festival - $11,000 and 3) Fireworks for
Splash Jam - $15,000. The irrigation Improvements would allow the reuse of water from the creek
to Irrigate BCSP. The funding request would cover an electric pump and the electric
infrastructure for this pump to be added to BCSP. If the pump is used, the watering schedule
would not have to be followed and the new flelds would be watered as needed.

In an effort not to reduce core services, 4B funding was requested as a way to continue to provide
the Bydee Festival and the Splash Jam firework display for the community. The Bydee Festlval,
located at the Heritage Oak Park, has been an annual event for three years. It is a celebration of
community and diversity featuring artist booths, live steel band music, food concessions, limbo
contest, big wheel races, arts and crafts fair, jugglers, inflatables , caricatures, stilt walkers, art
projects for the whole family. Bydee stands for: “Bring You Dellghtfully Entertaining
Experiences”. Splash Jam, held as an end of summer event is located at Milburn Park. It
includes a beach volleyball tournament, a washer tournament, live music food concessions,
inflatables, face painting, and games/prizes. The evening ends with a fireworks display and a
movie in the park.

There was general discussion among the Board as to whether 4B is able to fund events, Charles
Rowland, City Attorney, was asked to review the rules to determine if 4B funding is allowed. It
was suggested that a different park project, such as a neighborhood park improvement project, he
proposed so that park funds would be available to continue funding both these events. No action
was taken.

d. Proposed Community Development Projects

i. Design And Locations For Gateway / Entryway Signs - $25,000
There was general discussion ameng the Board that gateway/entry way signs are addressed as
projects in the 4B Strategic Plan. The funding would be for the design and location, not
construction, of the signs. No action was taken.

i. Street Sign Project Phase Il - $250,000
There was general discussion among the Board. Information on this item was presented at a
previous meeting. No action was taken.
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iii. Memorial Monument Located In Veterans Memorial Park Requested By The Cedar Park
Veterans Memorial Citizen Committee - $30,000
There was general discussion among the Board concerning the funding of this project. No action
was taken.

iv. Additional Projects Or Activities As May Be Proposed
There was general discussion among the Board concerning the funding of additional projects
such as the Henry property, feasibllity or fact-finding studies for an amphitheater and fine arts
center. President Rice advised that in discussions with staff after the Council retreat, it appeared
that the Henry property was not the best investment for the city at this time. It was discussed that
funding be set aside for the possibility initiating feasibility studies. No action was taken.

e. Proposed Economic Development Projects

i. Additional Projects Or Activities As May Be Proposed
There were no additional projects or activities proposed. No action was taken.

President Rice recalled ltems B.2.b.i and B.2.b.ii, See ltems B.2.bi and B.2.b.ii.

There was general discussion among the Board concerning amounts to be considered for funding
in the different categories (Administrative, Transportation, Parks, Community Development,
Destination and Economic Development). President Rice suggested that the Board not vote on
specific projects at their next meeting, but that they vote on the amount to put into categories.
One of the funding scenarios discussed was: Bonding $4 mlllion for the Cedar Park Regional
Medical Center Incentives, allowing $150,00 for feasibility studies (Destination category), allowing
$1 million for transportation projects, allowing $638,000 for community development projects, and
allowing $212,000 for parks projects. No action was taken.

CA1 ADMINISTRATIVE ITEMS
(4B Board members and staff may discuss items related to the board member's general duties and
responsibilities. The 48 Board may not take a vote or other action on any item.)

a. Request For August 11, 2009 Agenda ltems

Vice Presldent Talamo requested that verification of compliance on the Triad enhancements be
provided. Duane Smith advised that there may be conflict on August 11" with a Special Called
City Council meeting. If necessary, the 4B meeting may be rescheduled. Staff wlll tentatively
reschedule the meeting for Monday, August 17". Board members will be notified of the confirmed
meeting date as soon as it is determined.

Next Regular Scheduled 4B Meeting: Tuesday, August 11, 2009 At 6:30 P.M. In The Cedar Park Public
Library

E.3 ADJOURNMENT
Meeting was adjourned at 9:00 PM.

PASSED AND APPROVED THIS 17" DAY OF AUGUST, 2009.

Brian Rice, President

ATTEST:

Tl i ———
I}/é/p/ﬁlood, Secretary
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MINUTES

SPECIAL CALLED MEETING OF THE

CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Monday, August 17, 2009 at 6:30 PM

Cedar Park Recreation Center, 1435 Main Street, Cedar Park, TX

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 David Scott Burger, Place 7

Al

A2

CALL TO ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN

Meeting called to order at 6:45 PM by President Brian Rice, noting that a quorum was present.
John Allen was absent. Secretary Ryan Wood arrived at 7:14 PM during Item D2. All other
members were present.

Consider Approval 4B Corporation Board Meeting Minutes

a. July 14, 2009 Regular Called Meeting

MOTION: Vice President Talamo made a motion to approve the July 14, 2009 Regular Called 4B
Corporation meeting minutes as presented. David Burger seconded the motion. The motion
passed unanimously, with two absent.

b. August 3, 2009 Special Called Meeting
MOTION: Vice President Talamo made a motion to approve the August 3, 2009 Special Called 4B
Corporation meeting minutes as presented. Davld Burger seconded the motion.

President Rice advised that he would like clariflcation of a sentence in B.2.d.iv. He requested that
the second sentence be changed from “President Rice advised that in discussions with Council
members..." to “President Rice advised that in discussions with staff after the Council retreat...”

MOTION WITHDRAWN: Vice President Talamo withdrew the motion. David Burger withdrew his
second.

MOTION TO AMEND MINUTES: President Rice made a motion to amend the August 3, 2009
Special Called 4B Corporation meeting minutes as follows: Change Item B.2.d.iv from “President
Rice advised that in discusslons with Council members,..” to “President Rice advised that in

discussions with staff after the Council retreat...” David Burger seconded the motion. The
motion passed as follows:

VOTE:

Yes: Rice, Talamo, Burger, Harris

Abstain: Wernecke

Absent: Wood, Allen

MOTION TO APPROVE: Vice President Talamo made a motion to approve the August 3, 2009
Special Called 4B Corporation meeting minutes as amended. David Burger seconded the motion.
The motion passed as follows:

VOTE:
Yes: Rice, Talamo, Burger, Harris
Abstain: Wernecke

Absent: Wood, Allen



A3

A4

Citizen Communications None.

Board Members' Opening Comments
David Burger advised that he will be resigning from the Board after this meeting due to his

upcoming deployment to Iraq.

ltem B.2 was called up out of order. See ltem B.2.

B.O

FINANCE AND PROJECT REPORTS {DISCUSSION ONLY)

ftems B.1.a through B.1.b were called up out of order after Item D.3.

B.1

B.2

c.0
Ci1

0.0

D.1

D.2

Finance Report, Aaron Rector

a. Provide Summary Cf 4B Revenues, Expenditures, And Fund Balance

b, Sales Tax Comparison Tables

Aaron Rector, Budget Manager, reviewed the summary sheet provided in the packet for 4B
expenditures and revenues. The packet contained an updated sales tax comparison chart. There
was a 5% sales tax revenue Increase for August, 2009 compared to August, 2008. Vice President
Talamo asked why there were remaining balances for some projects that appear to be complete.
Aaron Rector advised that it often takes time to receive and pay the final outstanding invoices.

Update on US 183 Pedestrian Access (Sidewalk) Project Status

Duane Smith, Planning Director, advised that the TxDOT bid tabulation was included in the packet.
The bid letting was held in July, 2009. The original cost estimate was $190,000. The bid letting
was 13.8% below estimate. Duane Smith suggested that it would be best not to release the funds
because they have not started work on the project yet.

PuBLIC HEARING

Consider Sidewalk Gap Closure Project For Cluck Creek Trail At Cypress Creek Road In An Amount Not
To Exceed $20,000

Duane Smith, Planning Director, advised that it is a statutory requirement that the 4B Corporation
conduct public hearings on projects prior to final Council approval and the expenditure of funds.

A publlc hearing was held on the above matter. There being no public testimony, the public
hearing was closed and regular sesslon was reopened.

DISCUSSION AND POSSIBLE ACTION

Sidewalk Gap Closure Project for Cluck Creek Trail At Cypress Creek Road In An Amount Not To Exceed
$20,000

a. Consider Adoption Of A Resolution Recommending Funding Of Sidewalk Gap Closure Project for
Cluck Creek Trail at Cypress Creek Road For Council Approval

MOTION: Vice President Talamo moved to authorize the 4B Board President to execute the

Resolution to recommend to City Council funding Sidewalk Gap Closure for Cluck Creek Trail at

Cypress Creek Road Project in an amount not to exceed $20,000. David Burger seconded the

motion. The motlon passed unanimously, with two absent.

b. Consider Authorization For The President To Execute A Project Agreement For Funding Sidewalk
Gap Closure Project for Cluck Creek Trail at Cypress Creek Road

MOTION: Vice President Talamo moved to authorize the 4B Board President to execute the

Project Agreement for funding Sidewalk Gap Closure for Cluck Creek at Cypress Creek Road

Project in an amount not to exceed $20,000. Vice President Talamo seconded the motion. The

motion passed unanimously, with two absent.

Consideration And Possible Recommendation On Categorical Funding Assignments As Discussed At
The Budget Workshop On August 3, 2009
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Duane Smith advised that a revised Approved Project List sheet was included in their packet.
Joyce Hess, Planning Technician, explained that the previously approved projects were
tentatively assigned to the approved Goals categories (Community Enhancements, Board
Development, Destinatlon City, Community Identification and Economic Development). The
projects could be moved to other categories should the Board determine a different category
more appropriate.

ftems D.2.a through D.2.f were cailed up together. Secretary Wood arrived during discussion of
these items.

a. Operating Expenditures

The Board reviewed the amounts listed under “Operating Expenditures” in their packet. They
noted that the $150,000 considered for feaslbility studies was Included in the contract services
line item. After considerable discussion, it was determined that the $150,000 should be included
in a new line item category of “Destination City”. The $1,500 considered for travel / training
needed to be increased to $2,500 and moved to the new line item category of “Board
Development”. It was determined that any staff training staff would come from the “Staff
Support” line item. The final totals considered for potential Operating Expenses line items were
as follows:

$ 7,000 Legal Fees

$ 5,000 Audit Fees

$ 26,835 Accounting / Admin Fees

§ 22,750  Staff Support

$ 50,777  Contract Services

$ 250 Dues/Subscriptions

$112,612 Total Proposed Operating Expenditures

b. Community Enhancements
Projects included under the “Community Enhancements” Goal are as follows:

e Continue the US 183 Corridor Enhancement Program (Council Goal 2)
Support aesthetic improvements to ROW, easement and medians (Council Goal 6)
Support basic roadway and intersection safety improvements
Support bicycle and pedestrian mobility and access opportunities (Council Goals 7 & 8)
Extend the corridor Enhancement Program to include Whitestone Boulevard (RM 1431)
{Council Goals 2 & 6)

The Board reviewed the proposed projects listed under “Community Enhancements” in their
packet. Two projects originally considered under “Destination City” were moved to “Community
Enhancements”. These projects were the Brushy Creek Sports Park (BCSP) Irrigation
Improvement Project and the Parks Improvement Project. The Board determined that these
projects were appropriate for the Community Enhancements category. The final totals considered
for potential Community Enhancements line items were as follows:

$1,000,000 Transportation Projects

$ 300,000 Continuation of the US 183 Corridor Enhancement Program
$ 150,000 Brushy Creek Sports Park Irrigation Improvement Project

$ 62,000 ParksImprovement Projects

$1,512,000 Total Proposed Community Enhancement Projects

C. Board Development
Projects included under the “Board Development” Goal are as follows:
= Annual review and update to strategic plan and goals
+ Board involvement in Economic Development and community Development training and
workshops
¢ Coordinatlon with city Council, Boards and Commissions through Joint Meetings
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The Board reviewed the proposed projects listed under “Board Development” in their packet. The
Operating Expenditures line item “travel / tralning” needed to be increased to $2,500 and moved
to the line item category of “Board Development”. Vice President Talamo advised that 4A and 4B
Board members are required to attend training every two years. The final amount considered for a
potential Board Development line item was as follows:

3 2500 Board Member Travel / Training
$ 2,500 Total Proposed Board Development Projects

d. Destination City
Projects included under the “Destinatlon City” Goal are as follows:
+ Implement Assessment and Planning efforts to support an amphitheater
¢« Undertake efforts leadlng to feasibility and implementation of a Cedar Park Fine Arts
Center
¢ Support Adult and Youth events, facilities and activities as appropriate
e Provide support for development of Cedar Park's unique and heritage sites

The Board reviewed the projects listed under “Destination City” in their packet. The $150,000
originally considered In the Operating Expenditures/Contract Services was moved to a
Destination City line [tem. Feasibility Studies are included in the project description for
Destination Clity. Board members wanted the budget to accurately reflect the type of projects they
would fund. The final amount considered for a potential Destination City line item was as follows:

$ 150,000 Feasibility Studies
$ 150,000 Total Proposed Destination City Projects

e. Community Identification
Projects Included under the "Community Identification” Goal are as follows:

« Support design and construction of Entryway/Gateway signs (Council Goal 2)
Continued support of installation of ILSN Overhead Signs (Council Goal 2)
Support implementation of efforts to brand water towers with city logo (Council Goal 2)
Support outreach and marketing efforts as needed (Council Goal 5)
Support special activitles as needed and appropriate (Council Goal 7)

The Board reviewed the proposed projects listed under “Community |dentification” in their
packet. After a general discussion, the final amount considered for a potential Community
Identification line item was as follows:

$ 250,000 Street Sign Project Phase Il

$ 25000 Gateway/Entryway Signs (Design)
$ 275,000 Total Proposed Community Identification Projects

f. Economic Development
Projects included under the “Economic Development:” Goal are as follows:
s Provide incentives to support the Water Resort (Council Goal 5)
¢ Undertake activitles to stimulate job creation
*» Belna position to support the city’s multi-modal and TOD opportunities (Council Goal 8)
» Ongoing coordination with the Economic Development (4A) Board (Council Goal 7)

There was general discussion among the board members concerning whether the debt services
line item should be moved to reflect the Economic Development projects that have been approved
for 4B funding. It was determined that the annual debt contribution under
“Expenditures/Contractual Obligations” would remain as a separate line Item and not be moved to
an Economic Development line item. It was noted that an Economic Development project may be
approved in a different fiscal year than the incentlve payment. The first incentive payment for the
Cedar Park Regional Medical Center [s due in fiscal year 2009-2010, while it was approved as a 4B
project in fiscal year 2008-2009. The Board will determine the payment method (bond or cash) of
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D.3

this incentive at a future meeting. Secretary Wood advised that the anticipated sales tax income
is $3.2 million so the proposed budget amounts are fiscally sound.

MOTION: Secretary Wood moved to recommend to City Council approval of the 2009-2010 Fiscal
Year Community Development budget to include the following categories:

$ 669,385 Debt Services

$ 112,612 Operating Expenditures

$ 2,500 Board Development

$1,512,000 Community Enhancements

$ 275,000 Community ldentiflcation

$ 150,000 Destination Clty

$2,721,497 Total

Vice President Talamo seconded the motion. The motion passed unanimously, with one absent.

Consideration And Possible Recommendation On 2009-2010 Fiscal Year Community Development
Corporation Budget
a. Proposed Administrative Budget
b. Proposed Transportation Projects
i. Consider Approval To Retain Funding For US 183 Pedestrian Access Project - $48,172
il Consider Funding Sidewalk Inventory And Identification Of Priority Areas For Sidewalk
Construction Including Gap Closures
iiii. Consider Funding For East Bound RM 1431 / East Whitestone Boulevard To South
Bound Vista Ridge Boulevard Right Turn Lane Improvements - $530,000

iv, Consider Funding For East Park Street / Vista Ridge Boulevard Intersection
Improvements - $389,550
V. Consider Funding Additional Projects Or Activities As May Be Proposed
c. Proposed Parks Projects

i. Consider Funding for Brushy Creek Sports Park Irrigation Improvements - $150,000
ii. Consider Funding Additional Projects Or Activities As May Be Proposed
d. Proposed Community Development Projects
i Consider Approval To Retain Funding For US 183 Pedestrian Access Project - $48,172
ii. Consider Funding Design And Locations For Gateway / Entryway Signs - $25,000
iii. Consider Funding Street Sign Project Phase |l - $250,000

iv. Consider Funding Memorial Monument Located In Veterans Memorial Park Requested
By The Cedar Park Veterans Memorial Citizen Committee - $30,000
V. Consider Funding Additional Projects Or Activities As May Be Proposed
e. Proposed Economic Development Projects

i. Consider Funding Additional Projects Or Activities As May Be Proposed
No action was taken on ltems D.3.a through D.3.e.i.

ftems B.1.a through B.1.b. were called up out of order. See ltems B.1.a through B.1.b.
Item E.O was called up out of order. See Item E.O.

D.4

E.0

Consider Setting A Date For A Public Hearing On The Proposed 2009-2010 Fiscal Year Community
Development Corporation (4B) Budget
No action was taken.

LiaisoN UPDATES / REPORTS

a. Parks (Maria Talamo) — Recap Of Parks And Recreation Advisory Board Meeting On August 10,
2009

Vice President Talamo attended the August 10" Parks Board meeting. The following officers were

elected: Scott Rogers — Chair, Wayne Ruark — Vice Chair, and Mike Tangorra — Secretary. They

will be holding four public input meetings for the Trails Master Plan. The dates and locations of

the meetings are posted online.

President Rice called up D.4 out of order. See ltem D.4.
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E.1 ADMINISTRATIVE ITEMS
(4B Board members and staff may discuss items refaled to the board member's general dulies and responsibilities. The 4B
Board may not take a vote or other action on any item.)

a. Report On City Council Actions
Secretary Wood asked if the Joint Meeting with City Council had been rescheduled. Duane Smith
responded that it had not been rescheduled.

b. Director And Staff Comments Regarding 4B Budget None.

c. 4B Board Member Closing Comments

President Rice thanked the staff for all the budget support information provided. All of the board
members thanked David Burger for his service to the Board and country. David Burger stated that
he would be deployed to Iraq for a year. He had enjoyed working with the dynamic personalities
on the board. He also stated that he thought the Board had good focus. Audrey Wernecke
advised that a RFP had been let for a feasibility study for a visltor’s center and attached museum.

d. Request For Future Agenda ltems

Vice President Talamo requested that an Executive Session be included on a future agenda to
discuss legal matters related to the performance agreement for the economic Incentive with the
Cedar Park Regional Medical Center. Secretary Wood requested that an agenda item be included
in a future agenda that would allow the Board to determine whether to issue bonds or pay cash for
an incentive payment that is due in April, 2010. David Burger requested that the proposed
feasibility studies be included in a future agenda so they could be started in the next fiscal year.

e. Designate Delegate To Attend Next Council Meeting

The Board discussed that they wanted someone to attend the Councll meeting that will include
the 4B budget. Staff will notify the Board when the budget meeting is scheduled. Secretary Wood
will try to attend the August 27" Council meeting.

Next Regular Scheduled 4B Meeting: Tuesday, September 8, 2009 At 6:30 P.M. In The Cedar Park
Public Library

E3 ADJOURNMENT
Meeting was adjourned at 8:37 PM.

PASSED AND APPROVED THIS 13™ DAY OF OCTOBER, 2009.

KL NE

e}
i

Brian Rice, President

ATTEST:

RS B

/m/n Wood, Secretary
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MINUTES

REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, October 13, 2009 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 Mo Jahadi, Place 7

A

A2

A3

A4

A5

A8

CALL TO ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN
Meeting called to order at 6:35 PM by President Brian Rice, noting that a quorum was present. All
members were present.

Consider Approval Of The August 17, 2008 Regular Called 4B Corporation Board Meeting Minutes
MOTION: Secretary Wood made a motion to approve the August 17, 2009 Regular Called 4B
Corporation meeting minutes as provided. Vice President Talamo seconded the motion.

Vice President Talamo noted that the August 17" meeting was a Special Called meeting.

AMENDED MOTION: Secretary Wood amended the motion by changing “Regular” to “Special”.
Vice Presldent Talamo accepted the amendment. The motlon passed as follows:

Yes: Rice, Talamo, Wood, Wernecke, Harris
No: None
Abstain: Allen, Jahadi (neither atiended the 10/13/09 meeting)

Consider Excusing The Absence Of 4B Director John Allen From The August 17, 2009 4B Special Called

Meeting

MOTION: Vice President Talamo made a motlon to approve excusing the absence of 4B Director
John Allen from the August 17, 2009 4B Special Called meeting. Secretary Wood seccnded the
motion. The motion passed as follows:

Yes: Rice, Talamo, Wood, Wernecke, Harris
No: None

Abstain: Allen, Jahadi

Citizen Communications None.

Board Members’ Opening Comments

a. Introduction of New Member - Mo Jahadi, Place 7

Mo Jahadi was Iintroduced to the Board members. He advised that he is a chiropractor and a local
business cwner. He is excited to be Involved with the City.

b. Reappointment of Board Members - Ryan Wood, Maria Talamo and John Allen
President Rice stated that Board Members Ryan Wood, Maria Talamo and John Allen were
reappointed by the City Council to the 4B Board.

Presentation - Update And Status Report On Water Park Resort Project, Phil Brewer

Phil Brewer, Economic Development Director, advised the Board that there had been productive
meetings held during the previous thirty days. Most of the Issues have been resolved. They are
still working on some of the definitions for the components of the hotel and policy issues. The
Water Park Resort Project is tentatively scheduled to come before the 4B Board for consideration
of the infrastructure reimbursement agreement at the November meeting. The proposed public



B.O

infrastructure improvements will cost over $12,000,000. The proposed incentives would total
$6,000,000, to be reimbursed over two different fiscal years. The first payment would be upon
issuance of the Certificate of Occupancy for Phase 1, which is scheduled for completion in May,
2012. The 4B Board approval would be contingent on the City Council approval of the Master
Development Agreement which is tentatively scheduled for November 12™,

Phil Brewer responded to the Board's questions about the project timeline as tollows: Phase 1
completion date is scheduled for May, 2012. They would begin construction on Phase 2 within
twenty-four months of the completion and Issuance of the Certificate of Occupancy on Phase 1.
Phase 3, which would be the conference center component of the project, and Phase 4 are more
conceptual in the overall agreement. The Master Development Agreement will need to be
amended when Phases 3 and 4 happen.

FINANCE AND PROJECT REPORTS (DISCUSSION ONLY)

Items B.1.a through B.1.c were called up together after item C.7.a.

B.1

B.2

B.3

Finance Report, Aaron Rector

a. Presentation Of Fiscal Year 2009-2010 4B Budget

Aaron Rector, Budget Manager, advised that the City Council had approved the Fiscal Year 2009-
2010 4B budget as submitted.

b. Provide Summary Of 4B Revenues, Expenditures, And Fund Balance

Aaron Rector reviewed the summary sheet provided In the packet for 4B expenditures and
revenues. Payments were made for the New Hope Drive project which changed the transportation
line balances.

c. Sales Tax Comparison Tables

Aaron Rector advised that the Sales Tax Comparison table shows a -12.4% change. He said that
this is similar to what occurred in March, 2009. In March, some of the City sales tax payments
were sent to the state too late to be included in the March totals. When averaged together, the
March and April payments reflected a more accurate monthly sales tax collection total.

Parks Project Report, Curt Randa

a. Update On Skate Park Project Phases 1 And 2

Duane Smith, Planning Director, advised that the construction plans were complete. The project
was on schedule and construction should be underway in late October after issuance of the
necessary permits.

Transportation Projects Update, Alan Green
Garret Bonn, Senior Engineer, and Duane Smith, Planning Director, were present to answer

questions.

ftems B.3.a through B.3.c were called up together.

a. Park Street / US 183 Intersection Project

Duane Smith advised the Board that the Park Street Project right-of-way acquisition was 90%
complete. Garret Bonn advised that the tentatlve plan Is to tie this project Into the Park Street
improvement project. Construction Is anticipated to go to bhid in February, 2010.

b. Brushy Creek Road (US 183A To W. Parmer Lane) Project
Garret Bonn advised that the construction begin date has been delayed until March, 2010. The
project Is anticlpated to take two years to complete.

c. New Hope Drive / Avenue of the Stars Intersection Project

Garret Bonn advised that the project has been completed. He stated that they are working on
additional Improvements to this intersection to help with traffic flow during events held at the
Cedar Park Center.
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B.4

US 183 Pedestrian Access (Sidewalk) Project Update, Duane Smith
Garret Bonn, Senior Engineer, and Duane Smith were present to answer questions.

ftemns B.4.a through B.4.b were called up together.

c.o

C.1

a. Funding Status

Duane Smith advised that this project was funded in 2001. The design phase was delayed due to
TxDOT determination of the need for an environmental review. It has been a lengthy process to
get the required approvals. TxDOT awarded the construction bid for the US 183 Pedestrlan
Access (Sidewalk} Project to Encino Landscape, Inc. on July 8, 2009, In the amount of
$347,466.80. It appears that the 4B Board will have a balance of funds when this project is done
because the project is currently under budget.

b. Construction Schedule

Duane Smith advised that construction of the sidewalks started in August. The project is well
underway. It is currently under budget. Garret Bonn is overseeing this TxDOT project. Pictures
documenting before, during, and after construction were shown to the Board. Encino Landscape,
Inc. was given notice to proceed on August 26, 2009 with a 125 working day contract. Rain days
will delay the project’s completion.

DISCUSSION AND POSSIBLE ACTION — COMMUNITY DEVELOPMENT CORPORATION PROJECTS

US 183 Corridor Enhancement Project
a. Consider Project Proposal From One Stop Tire At 2103 North Bell Boulevard (James West
Project}

Will Blair from Creative Green Design made the presentation. He provided site plans for the Board
to revlew. Improvements to the Corridor will be addressed by (1) moving existing slgn away from
the street to improve visibility; (2) enhancing the sign with stonework ; (3) installing a continuous
sidewalk adjacent to US 183 and within the property lines of 2103 North Bell Boulevard; (4)
enhancing aesthetic appeal of the corridor by installing landscaping (grass and plantings) along
US 183; (5) redesigning parking to allow for joInt access (6) providing a designated fire lane; (7)
constructing improvements to the existing driveway entrance to comply with City codes and
regulations and (8) provlding an outdoor seating area. Access improvements made to the existing
driveway entrance and parking facilities will enhance safety. The landscaping and sidewalk will
provide pedestrlan access between businesses as well as a more pleasant view for pedestrian
and vehlcular trafflc. Access Improvements to the parking facllities that will allow joint access to
the neighboring property and a designated fire lane will result in a positive impact on economic
development,

Duane Smith advised that there is a single driveway entrance for 2103 and 2105 North Bell
Boulevard. He stated that all departments have signed off on this project. If approved, this
project would be the ninth project in the program. There was general discussion among the
Board concerning connectivity between adjacent businesses.

A project matrix was completed for the project. The project scored 60 points, exceeding the
matrix goal of 50 points.

MOTION: Vice President Talamo moved to table this item till funding has been approved. Mo
Jahadi seconded the motion. The motion passed unanlmously, 7-0.

President Rice recailed Item C.1.a. after Item C.5.d.

MOTION:  Secretary Wood moved to approve the US 183 Corridor Enhancement Project
Agreement with James West DBA One Stop Tire at 2103 North Bell Boulevard In an amount not to
exceed $29,143.51 and to authorize the 4B Board President to execute the Project Agreement.
Vice President Talamo seconded the motion.

Vice President Talamo stated that this motion needs to be done after the project is approved.
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MOTION WITHDRAWN: Secretary Wood withdrew the motion. Vice President Talamo accepted
the withdrawal of the motion.

MOTION: Vice President Talamo moved to authorize the 4B Board President to execute the
Resolution to City Council recommending funding to the West Project at 2103 North Bell
Boulevard in an amount not to exceed $29,143.51.

President Rice advised that the project had not been approved yet and that the current motion
was for Iltem C.1.c. C.1.a had been tabled.

MOTION WITHDRAWN: Vice President Talamo withdrew the motion.
MOTION: Secretary Wood moved to approve the US 183 Corridor Enhancement Project at 2103

North Bell Boulevard as submitted in an amount not to exceed $29,143.51. Audrey Wernecke
seconded the motion. The motion passed unanimously, 7-0.

Item C.1.b was called up out of order after Iitem C.1.a was recalled.

C.2

b. Consider Project Agreement With One Stop Tire At 2103 North Bell Boulevard {James West
Project)

MOTION: Vice President Talamo moved to approve the US 183 Corridor Enhancement Project

Agreement with James West at 2103 North Bell Boulevard in an amount not to exceed $29,143.51

and to authorize the 4B Board President to execute the Project Agreement. Secretary Wood

seconded the motion. The motion passed unanimously, 7-0,

c. Consider Adoption Of Resolution Recommending Funding For One Stop Tire At 2103 North Bell
Boulevard For Council Approval

Secretary Wood moved to authorize the 4B Board President to execute the Resolution to City

Councll recommending funding for the West Project at 2103 North Bell Boulevard in an amount

not to exceed $29,143.51. Vice President Talamo seconded the motlon. The motion passed

unanimously, 7-0.

Consider Funding Community Enhancement Projects

ftem C.2.a was called up out of order after item C.2.b.

a. Consider Funding For East Bound RM 1431 / East Whitestone Boulevard To South Bound Vista
Ridge Boulevard Right Turn Lane Improvements - $530,000

Garret Bonn advised the Board that the proposed project provides for the construction of a
deceleration / right turn lane for east bound RM 1431 to south bound Vista Ridge Boulevard.
Duane Smith advised the Board that businesses located on the south side of the RM 1431 / Vista
Ridge Boulevard intersection include a daycare and an apartment complex. There are retail
businesses on the east side of Vista Ridge Boulevard. There is a very large number of turning
movements at this intersectlon. This project addresses a higher traffic flow. Garret Bonn advised
that this project will enhance safety and mobility by increasing the efficiency of turning
movements at the RM 1431 / Vista Ridge Boulevard intersection. He also anticipated the project
could be done within twelve months.

A project matrix was completed for the project. The project scored 64 points, exceeding the
matrix goal of 50 points.

MOTION: Secretary Wood moved to approve the project for East Bound RM 1431/East Whitestone
Boulevard to South Bound Vista Rldge Boulevard Right Turn Lane Improvements In an amount
not to exceed $530,000. Vice President Talamo seconded the motion. The motion passed
unanimously, 7-0.

ftemm C.2.b was called up out of order after Item C.4.b.
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b. Consider Funding For East Park Street / Vista Ridge Boulevard Intersection Improvements -
$389,550

Garret Bonn advised the Board that In order to increase mobility and safety at this intersection
during peak hours, the major improvement to the intersectlon would be to construct a dedicated
left turn lane separating vehicles that wish to turn left onto north bound Vista Ridge Blvd. and
those that wish to travel straight into the school property. The project would Include widening the
existing pavement sectlon approximately eight feet on the south side of East Park Street and the
existing middle school driveway and narrowing existing lanes from approximately 12 feet to 11’
feet, including striping modifications. Widenlng the existing pavement section wlll require major
modifications to the existing traffic signals, which Is a major portion of the total construction
costs. If this project is approved, he anticlpated that the work would be done during the summer
months.

MOTION: John Allen moved to table this item until the November 10" meeting. Audrey Wernecke
seconded the motion.

Garret Bonn advised that Clty staff has been working with LISD, who has completed a Traftic
Impact Analysis (TIA) for the Ronald Reagan project as well as Gupton Way. Gupton Way will line
up with the East Park Street/Creek Vista Boulevard intersection and continue south past Ronald
Reagan Elementary to end at Brushy Creek Road. City staff is working with LISD as they have
committed to making improvements to other locations. LISD is making improvements to the
South Vista Ridge Boulevard/Brushy Creek Road intersection and to the Gupton Way/Brushy
Creek Road Intersection. City staff believes that this project is needed and that it will work with
the overall intersection improvements.

There was much discussion among the Board concerning how much this project would help the
intersection in the long term. Garret Bonn advised the new stadium Is antlcipated to open in the
Fall of 2010. President Rice requested that the TIA perspectlve for the entire area be provided at
the next meeting. Board members requested Information on the proposed Improvements along
Vista Ridge Boulevard tc see how this project works as part of a whole project and not just a
plece of a project.

VOTE: The motion passed unanimously, 7-0.
item C.2.c was called up out of order after item C.2.a.

C. Consider Funding For Brushy Creek Sports Park Irrigation Improvements - $150,000

Duane Smith advised that this irrigation system upgrade project would Include using the exIsting
system waterlines and adding a pump, intake, drive, and platform to re-use raw water from Brushy
Creek Lake for the landscape and sports field irrigation at Brushy Creek Lake Park. The water is
available through a bed and banks permit currently held by the City. Water use would not be
subject to restrictions, and decreasing the demand for potable water at this location would
increase the avallabllity of potable water for others. This irrigation system would pay for itself
within three to five years. Secretary Wood stated that this would have a great recycling benefit in
that the City could use this project to promote awareness of recycling.

A project matrix was completed for the project., The project scored 80 points, exceeding the
matrix goal of 50 points.

MOTION:  Secretary Wood moved to approve the Brushy Creek Sports Park Irrigation
Improvement Project in an amount not to exceed $150,000. Vice President Talamo seconded the
motien. The motion passed unanimously, 7-0.

Item C.2.d was called up out of order after item C.1.a.

d. Consider Continuation Of Funding Of The US 183 Corridor Enhancement Program - $300,000
There was discussion among the Board concerning the need for a matrix.
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C.3

MOTION: John Allen moved to approve the continuation of funding of the US 183 Corridor
Enhancement Program in the amount of $300,000. Vice President Talamo seconded the motion.
The motlon passed unanimously, 7-0.

Consider Funding Destination City Projects

ftem C.3.a was called up out of order after ltem C.5.g.

c4

a. Consider Funding Fact Finding Trip Related To Performing Arts Facility

Duane Smith advised that he was withdrawing any request for funding at this time. He informed
the Board that staff planners Amy Link and Emily Barron attended the TX APA Conference in
Galveston last week. During their trip they had an opportunity to visit The Center for the Arts and
Sciences In Clute, Texas. They told him that it was hard to envision the concept of a performing
arts center, museum, and planetarium in one facility unless you can see it. They told him that the
Center was amazing. He suggested that if the Board was interested in pursuing a trip to Clute,
staff would begin to coordinate the visit for sometime early next year. He also suggested that the
delegation include representatives from the 4B Board, City Councll, Tourlsm Board and senior
staff. Duane Smith had talked to the director of the center and was told that a program
showcasing the center could be put together for the Cedar Park delegation.

There was an interest In pursuing a trip to Clute by Board members. John Allen, Mo Jahadi and
Audrey Wernecke all advised that they would be interested in representing the 4B Board on the
proposed trip.

No action was taken.

b. Consider Funding Feasibility Study Related To Performing Arts Facility (AMENDED)
There was discussion among the Board that this item should be consldered after a delegation has
gone to Clute, Texas.

MOTION: Mo Jahadi moved to table this item.

President Rice advised that a motion was not needed because no action was to be taken.
MOTION WITHDRAWN: Mo Jahadi withdrew his motion.

No action was taken.

Consider Funding Community Identification Projects

a. Consider Funding Design And Locations For Gateway / Entryway Signs - $25,000

Duane Smith advised that the intent of this project was to provide a way to allow people to know
that they are entering Cedar Park. It has been considered a priority for City identification and
branding. The concept of gateway/entryway signs was part of the Hewitt-Zollars study funded by
4B. The proposed project would allow staff to send out Request for Qualifications (RFQ’s) for the
selection of a flrm or individual to come up with City gateway/entryway designs. The firm or
Individual would be working with the staff and two representatives from the 4B Board to review
and to help refine the proposed designs and their locations. The design would then be sent to
City Council for concurrence. The designs requested would include two or three examples for
large signs to be located at major entryways such as RM 1431, US 183, and Parmer Lane. A
smaller version of the signs would be located a secondary entryways, such as Lakeline Boulevard
and Bagdad Road.

There was discusslon among the Board concerning approval of the project funds now Instead of
after a firm has been selected. Audrey Wernecke advised that if there is approved funding
avallable, It would Increase the quality of the flrms that respond. She also stated that some firms
do not send RFQ's unless there is approved funding for the project already in place.

A project matrix was completed for the project. The project scored 78 points, exceeding the
matrix goal of 50 polnts.
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MOTION: Vice President Talamo moved to approve the design and site location for the
Gateway/Entryway Signs Project in an amount not to exceed $25,000. Secretary Wood seconded
the motion. The motion passed unanimously, 7-0.

Item C.4.b was called up out of order after ltem C.1.c.

C.5

b. Consider Funding Street Sign Project Phase 1l - $250,000

Eric Rauschuber, Utllities Director, advised the Board that Phase 2 proposal was primarily for
ground-mounted street signs in an effort to promote the City’s new logo. Phase 1 was finished In
January, 2008. This project was proposed as a multi-year project because the total cost was so
high. Cost estimates were reviewed today and it appears that it would take four to five years to
complete all of Phase 2. Phase 2 would also include three ILSN signs at the intersection of
Lakellne Boulevard and Shenandoah Drive because that intersection was not controlled by a
signal at the time of Phase 1.

President Rice asked that Eric Rauschuber explain the regulations on street signs. Rauschuber
advised the Board that Federal Highway Administration (FHWA) changes are made on a natlonal
level tor the Manual Uniform Traffic Control Devices (MUTCD). TxDOT has yet to implement the
federal manual. The City operates under the Texas MUTCD which has to be substantially
compatible to the federal document. Texas has not adopted the 2008 Manual (Federal Standards).
Eric Rauschuber estimated that if Texas would adopt the 2010 federal standards, then the City
would need a plan and funding mechanism to upgrade city signs that do not meet certaln criteria
by 2014. Implementation of the new sign requirements would occur over several years.

There was much discussion among the Board concerning whether they would require more
specific project information or whether funding would be for a program that encompasses street
sign upgrades. The ILSN slgns are a speclflc project that would be a part of this program.

Rauschuber advised that the ILSN signs can be ready In approximately 11-12 weeks. The cost for
the proposed ILSN signs is $13,500. He advised that it would take multiple years to replace all of
the street slgns in the City. The Board members discussed that a sign program be funded in a
manner similar to the US 183 Corridor Enhancement Program. Individual projects would be
funded out of this program.

MOTION: John Allen moved to approve funding the Street Sign Project Phase 2 in an amount not
to exceed $250,000. Vice President Talamo seconded the motion.

Audrey Wernecke questioned whether the project name in the motion should be identified as a
program instead of a project.

MOTION AMENDED: John Allen amended his motion to change the wording from “project” to
“program™. Vice President Talamo accepted the amended motion.

MOTION RESTATED: John Allen moved to approve funding the Street Sign Program Phase 2 in
an amount not to exceed $250,000. Vice President Talamo seconded the motion. The motion
passed as follows:

Yes: Rlce, Talamo, Wernecke, Harrls, Jahadi, Allen

No: Wood

Consider Authorizing City Staff To Set Date For Public Hearing And To Publish 60-Day Notice For The
Following Proposed Projects:

ftem C.5.a was called up out of order afier ltem C.2.c.

a. East Bound RM 1431 / East Whitestone Boulevard To South Bound Vista Ridge Boulevard Right
Turn Lane Improvements - $530,000

MOTION: Secretary Wood moved to authorize City staff to set a date for public hearing and to

publish 60-day notice for the East Bound RM 1431 / East Whitestone Boulevard To South Bound

Vista Ridge Boulevard Right Turn Lane Improvements Project in an amount not to exceed

$530,000. Mo Jahadi seconded the motion. The motion passed unanimously, 7-0.
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b. East Park Street / Vista Ridge Boulevard Intersection Improvements - $389,550
No action was taken.

c. Brushy Creek Sports Park Irrigation Improvements - $150,000

MOTION: Vice President Talamo moved to authorize City staff to set a date for public hearing and
to publish 60-day notice for the Brushy Creek Sports Park Irrigation Improvement Project in an
amount not to exceed $150,000. Mo Jahadi seconded the motion. The motion passed
unanimously, 7-0.

ftem C.5.d was called up out of order after item C.2.d.

d. Continuation Of Funding Of The US 183 Corridor Enhancement Program - $300,000

MOTION: John Allen moved to authorize City staff to set a date for public hearing and to publish
60-day notice for the continuation of funding of the US 183 Corridor Enhancement Program In an
amount not to exceed $300,000. Vice President Talamo seconded the motion. The motion passed
unanimously, 7-0.

President Rice recalled Item C.1.a after Item C.5.d. See Iltem C.1.a.

e. Fact Finding Trip Related To Performing Arts Facility
No action was taken.

Item C.5.1f was called up out of order after Iltem C.4.a.

f. Design And Locations For Gateway / Entryway Signs - $25,000

MOTION: Secretary Wood moved to authorize City staff to set a date for public hearing and to
publish 60-day notice for the Design and Site Location for the Gateway/Entryway Signs Project In
an amount not to exceed $25,000. John Allen seconded the motion. The motion passed
unanimously, 7-0.

ftem C.5.g was called up out of order after item C.5.c.

g. Street Sign Project Phase 11 - $250,000

MOTION: John Allen moved to authorize Clty staff to set a date for public hearing and to publish
60-day notice for the Street Sign Program In an amount not to exceed $250,000. Mo Jahadi
seconded the motlon. The motion passed as follows:

Yes: Rice, Talamo, Wernecke, Harrls, Allen, Jahadi
No: Wood
h. Feasibility Study Related To Performing Arts Facility (AMENDED)

No action was taken.

Ccé6 Triangle Design Project ("The Point") Located At Brushy Creek Road And US 183, Alan Hill
Item C.6.a was called up out of order after item C.5.1.

a. Review Of Conceptual Design and Consider Recommendation To Staff To Submit Design
Concept To The Texas Department of Transportation For Its Consideration To Allow Clearances
And Right-Of-Way Access
Duane Smith advised that on February 13, 2007, the 4B Board authorized staff to commission a
landscape design for “The Point” located at the Intersection of Brushy Creek Road, Old US 183
and US 183, Coples of the landscape design by Alan Hill were Included in the packet. The US 183
sidewalk project Is currently underway. The design may need to be revised a little because of the
way the sidewalk has been laid out. The bridge may or may not work with the new sidewalks. An
entryway feature may be Included. Duane Smith suggested that the next step would be to initiate
communicatlon with TxDOT to obtain input and determine procedure for utilizing the right-of-way
for this purpose. There was some dlscussion among the Board on whether to wait to proceed
untll the Gateway/Entryway sign design was done. They discussed that negotiations with TxDOT
will require time.
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Cc7

No action was taken on this item.

Economic Development Project, Phil Brewer

ltem C.7.a was called up out of order after Item A.6,

D.0

a. Pecan Grove Project — Consider Authorizing The President To Execute An Addendum To The
Project Agreement For Economic Development Incentives To Pecan Grove-SPVEF, L.P. For The
Purpose Of Extending Pecan Grove-SPVEF's Performance QObligation Daltes

Phil Brewer, Economic Development Director, advised that a letter from Dennis McDaniel

requesting a six month extension was included in the packet. The letter advised that the

connection to the Block House MUD had taken more time and money than expected. The water
lines needed to be relocated and additlonal water stubs added. There were also additlonal
requirements from the Central Texas Regional Mobility Authority {CTRMA). The original
performance obllgation date was December 30, 2009. Mr. McDaniels was present. Vice President

Talamo questioned whether there had been any change In use of the property. Mr. McDaniels

advised that there had been no change. The users, primary job creators, were walting for utilities,

Phil Brewer summarized the project for Mo Jahadi. He explained that the Pecan Grove Project

was a 120+ acre multi-use site. The project will include the construction of Infrastructure and

75,000 square feet of spec buildings. This multi-use project is anticipated to hire 60-70 people.

The approved funding, in an amount not to exceed $980,000 for Incentives, will be pald out [n two

payments; the first payment (50% of the reimbursement) would be made upon completion of the

water/wastewater lines and the second payment (50%) would be made when there is a Certiflcate
of Occupancy for the user of the bullding.

MOTION: Vice President Talamo moved to authorize the President to execute an addendum to the
Project Agreement for Economic Development incentives to Pecan Grove-SPVEF, L.P. for the
purpose of extending Pecan Grove-SPVEF's performance obligation dates. Secretary Wood
seconded the motion.

Vice President asked if the extension time needed to be specified. Julle Pandya, Assistant City
Attorney, advised that the addendum states that the extension is for an addltional six months.

MOTION WITHDRAWN BY Vice President Talamo. Secretary Wood accepted withdrawal of
motion.

NEW MOTION: Vice President Talamo moved to authorize the President to execute an addendum
to the Project Agreement for Economic Development incentives to Pecan Grove-SPVEF, L.P. for
the purpose of extending Pecan Grove-SPVEF's performance obligation dates by six months to
June 30, 2010. Secretary Wood seconded the motion. The motion passed unanimously, 7-0

DISCUSSION AND POSSIBLE ACTION — ADMINISTRATIVE ITEMS

item D.1 was called up out of order after Item C.6.a.

D.1

D.2

Consider Recommendation of Possible Dates for 2010 Meetings, Duane Smith
Duane Smith advised that, if needed, the Board would be able to cancel an approved meeting date
or schedule a Speclal Called meeting. A draft calendar was included In the packet.

MOTION: Vice President Talamo moved to approve the 2010 meeting dates for 4B Board along
with the possible Joint meetings with City Council and 4A Board as proposed by staff. Secretary
Wood seconded the motlon. The motion passed unanimously, 7-0.

Consider Attendance And Funding For The Texas Economic Development Conference To Be Held In
Austin On December 4, 2009

President Rice explained that there had been some interest in attending the Conference as part of
the 4B training initiative. Duane Smith advised the Board that the registration fee for the Texas
Economic Development Conference was $150. The conference will be held at the Courtyard
Marriott in Austin on December 4, 2009 from 8:00 a.m. to 3:30 p.m. President Rice requested that
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E.O

E.1

E.3

staff will send out a reminder to the Board. Audrey Wernecke advised that she would be
interested in attending.

No action was taken.

LiaisoN UPDATES / REPORTS

a. Parks (Maria Talamo) — Recap Of Parks And Recreation Advisory Board Meetings On September
14, 2009 And October 12, 2009

Vice President Talamo attended the September 14™ and October 12" Parks Board meetings. In

September, executive sesslons were held to discuss parkland acquisition. No action was taken.

At the October meeting, the Fazzone Construction bid was awarded on the Rosemary Denny Park

renovation.

ADMINISTRATIVE ITEMS

(4B Board members and staff may discuss items related to the board member's general duties and responsibilities. The 4B
Board may not take a vote or other action on any ifem other than lo obtain a consensus regarding how items are to be placed on
future agendas for formal action.)

a. Report On City Council Actions
Duane Smith advised that one new 4B member was appointed and three 4B members were
reappointed.

b. Director And Staff Comments Regarding 4B Budget
None.
C. 4B Board Member Closing Comments

John Allen advised that he was interested in working with staff on the gateway/entryway signs
project and participating In the feasibility of the performing art center. Mo Jahadl also stated that
he would like to work on the slgn project. Audrey Wernecke announced that she and her husband
are expecting their first child. Presldent Rice said that it was contusing working on the financing
of the difterent projects.

d. Request For Future Agenda Iltems

President Rice requested that the Assistant City Attorney prepare a document showing the
steps/procedures required to process the different type of 4B projects and programs. He also
asked that an evaluation process to revise the Matrix be included. What does 4B need to do if the
proposed project Is not in a plan? John Allen requested that the following be included for
discussion on the Vista Ridge Blvd./Park Street project: 1) a timeline for the completion of
Lynnwood cutting through to RM 1431, 2} the traffic study and the affect to that entire area, and 3)
any other streets that have an effect on that area such as the one cutting through to Brushy Creek
Road - {City and LISD). Audrey Wernecke requested a graphic of all of the proposed fixes for
Vista Ridge Boulevard. Secretary Wood requested that the Vista Ridge Boulevard project be
presented to show the short term versus the long term fix and where this project fits within the fix.
President Rice also requested an agenda Item that would allow them to discuss posslble subjects
for Inclusion in the December 3™ Joint meeting with City Council (such as financing, feasibllity,
water resort park}. Secretary Wood requested that an item for review of the Strategic Plan and
Goals be Included.

e. Designate Delegate To Attend Next Council Meeting
Vice President Talamo advise she would try to attend the QOctober 15, 2009 City Council meeting.
President Rice will try to attend the October 29, 2009 Clty Council Meeting.

Next Regular Scheduled 4B Meeting: Tuesday, November 10, 2009 At 6:30 P.M. In The Cedar Park
Public Library

Next 4B Joint Meeting With City Council: Thursday, December 3, 2009 At 7:30 P.M. In The Cedar Park
Public Library

ADJOURNMENT
Meeting was adjourned at 9:50 PM.
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PASSED AND APPROVED THIS 10™ DAY OF NOVEMBER, 2009.

Y

Brian Rice, President

ATTEST:

/_\'—._—F_——

yﬁWood, Secretary
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MINUTES
SPECIAL CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)

Monday, October 27, 2009 at 7:30 PM
Cedar Park Public Library, 550 Discovery Blvd., Cedar Park, TX

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 David Scott Burger, Place 7

A1

A2

A3

A4

CALL To ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN
Meeting called to order at 7:48 PM by President Brian Rice, noting that a quorum was present.
Audrey Wernecke was absent.

Citizen Communications None.
Board Members' Opening Comments None,

Presentation On Proposed Water Park Resort Project- Phil Brewer, Economic Development

Phil Brewer summarlzed the proposed Water Park Resort Project. The project has been evolving
over the past four years. It would be four phase project; a water park resort that is valued at over
$360 million. The developers will have a substantial investment In this project. The following
developer investment amounts are anticipated for the different phases: Phase 1 - $75 million
investment will include a 16 acre state-of-the-art Indoor/outdoor water park, a family fun center
and a sky venture, Phase 2 - $110 million investment wlll Include a 230 room hotel, tree house
units that would be built throughout the water park, and a minimum of 35,000 square feet of retail
and restaurants along a 1,500 linear foot river walk Phase 3 - $14 million investment will
encompass a 50,000 square foot conference center, and Phase 4 - $160 million investment that
could be expansions of any of the completed phases. The engineer for the developer has
Identified between $12-15 million worth of public Infrastructure improvements wlll be required to
support the project. The developer is requesting a reimbursement of $6,000,000 for the
infrastructure improvements associated with this project. The proposed incentive would consist
of two equal payments of $3,000,000 each, pald in two different fiscal years. The first payment
would be made upon a Certificate of Occupancy on the first phase of the project. The Master
Development Agreement is scheduled to go to City Council on November 12, 2009 for
consideration. The Council wanted the 4B Board to take action on the reimbursement agreement
before they considered approving the Master Development Agreement. The 4B Project Agreement
would be contmgent on City Council approving the Master Development Agreement at their
November 12" meeting. The project would commence construction within twenty-four months of
execution of the Master Development Agreement on Phase 1. Phase 1 would open on or before
May 31, 2012. Phase 2 would begin construction within twenty-four months of Phase 1 receiving a
Certificate of Occupancy and opening for business. Phase 2 would open eighteen to twenty-four
months after commencement of construction.

The Regular Session was recessed at 7:53 PM for the Executive Session.

EXECUTIVE SESSION

In accordance with Chapter 551, Government Code, Vernon's Texas Code Annotated (V.T.C.A.} (Open Meetings
Law, “The 4B Corporation Board may meet in a Closed Executive Meeting pursuant to provisions of the Open



Meetings Law, Chapter 55, Government Code, V.T.C.A. in accordance with the authority contained in the

following sections™
The Community Development Corporation {4B) Board convened into Executive Session at 7:55 p.m.

B.O

B.1

EXECUTIVE SESSION:

§ 551.087 (1) AND (2) - DELIBERATIONS REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS

a. Legal Issues Concerning Incentive Negotiations For Proposed Water Park Resort Project

b. Discussion Concerning Commercial Or Financial Information Received From Business Entity In
Relation To Proposed Water Park Resort Project.

The Community Development Corporation (4B) Board reconvenes into General Session

C.o
C.1

D.0

DA

E.1

OPEN MEETING

Open Meeting

Reconvene Inte Open Meeting And Consider Action, If Any, On ltems Discussed In Executive Session
The Community Development Corporation (4B) Board reconvened from Executive Session into
Open Meeting at 8:27 p.m.

No acticn taken on any item discussed in Executive Session.
DISCUSSION AND POSSIBLE ACTION

Consider Economic Development Project

a. Consider Funding Of Economic Development Incentives To Cedar Park Land, L.P. For A
Proposed Water Park Resort Project Located On Approximately 95 Acres Near The Southeast
Sector Of The Intersection Of RM 1431 (East Whitestone Blvd.} And Toro Grande Bivd., And
West Of Raley Road In Cedar Park, Texas (AMENDED)

MOTION: Vice Presldent Talamo moved to recommend to City Council approval for Funding Of
Economic Development Incentives To Cedar Park Land, L.P.

MOTION WITHDRAWN: Vice President Talamo withdrew the motion so that a Matrix could be
done.

A project matrix was completed for the project. The project scored 75 points, exceeding the
Economic Development Project Matrix goal of 35 points.

MOTION: Vice President Talamo moved to recommend to Clty Council approval for a proposed
Water Park Resort Project located on approximately 95 acres near the southeast sector of the
intersection of RM 1431 (East Whitestone Blvd.} and Toro Grande Blvd., and west of Raley Road In
Cedar Park, Texas in an amount not to exceed $6,000,000. John Allen seconded the motion. The
motion passed unanimously, 6-0, with one absent.

b. Consider Authorizing City Staff To Publish 60-Day Notice For The Proposed Water Park Resort
Project

MOTION: Secretary Wood moved to authorize City staff to publish 60-day notice for a proposed
Water Park Resort Project located on approximately 95 acres near the southeast sector of the
intersection of RM 1431 (East Whitestone Blvd.) and Toro Grande Blvd., and west of Raley Road in
Cedar Park, Texas in an amount not to exceed $6,000,000. Vice President Talamo seconded the
motion. The motlon passed unanimously, 6-0, with one absent.

ADMINISTRATIVE ITEMS
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(4B Board members and staff may discuss ifems related to the board member's general duties and responsibilities. The 48
Board may not take a vole or other aclion on any item other than to oblain a consensus regarding how items are to be placed on
future agendas for formal aclion.)

a. Director And Staff Comments Regarding 4B Budget

Duane Smith advised the Board that several of the 4B approved projects are scheduled for public
hearings on November 10'". He advised that the projects will be listed individually on the agenda,
but they can be called up together for the public hearing. Any speakers will need to identify which
item they wish to speak on.

b. 4B Board Member Closing Comments
Duane Smith thanked the Board members for thelr quick responses when the Special Called

meeting.

Next Regular Scheduled 4B Meeting: Tuesday, November 10, 2009 At 6:30 P.M. In The Cedar Park
Public Library

Next 4B Joint Meeting With City Council: Thursday, December 3, 2009 At 7:30 P.M. In The Cedar Park
Public Library

E.3 ADJOURNMENT
Meeting was adjourned at 8:37 PM.

PASSED AND APPROVED THIS 10" DAY OF NOVEMBER, 2009.

WY 2

Brian Rice, President

ATTEST:

/ e
Ay Wood, Secretary

10/27/09 4B Minutes
Page 3 of 3



MINUTES

REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, November 10, 2009 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard

BOARD MEMBERS

President Brian Rice, Place 5
Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 Mo Jahadi, Place 7

A1

A2

A3

A4

A5

AB

CALL TO ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN
Meeting called to order at 6:36 PM by Presldent Rice, noting that a quorum was present. Vice
President Talamo arrived at 6:46 PM. All other members were present.

Consider Approval Of The Minutes

a. QOctober 13, 2009 Regular 4B Corporation Board Meeting Minutes

MOTION: Secretary Wood made a motion to approve the October 13, 2009 Regular Called 4B
Corporation meeting minutes as provided. Director Jahadi seconded the motion. The motion
passed unanimously, 6-0, with one absent.

b. October 27, 2009 Special Called 4B Corporation Board Meeting Minutes

MOTION: Director Allen made a motion to approve the October 27, 2009 Special Called 4B
Corporation meeting minutes as provided. Director Jahadi seconded the motion. The motion
passed as follows:

Yes: Rice, Wood, Harris, Allen, Jahad|
No: None

Abstain: Wernecke

Absent: Talamo

Consider Excusing The Absence Of 4B Director Audrey Wernecke From The October 27, 2009 4B
Special Called Meeting

MOTION: Secretary Wood made a motion to approve excusing the absence of 4B Director Audrey
Wernecke from the October 27, 2009 4B Speclal Called meeting. Director Jahadi seconded the
motlon. The motion passed unanimously, 6-0, with one absent.

Citizen Communications None.

Board Members’ Opening Comments

Director Allen advised that he attended a business meeting held at the Cedar Park Center. It was
an event that had previously been held In Austin. He stated that It was a very nice event and that
he was glad that Cedar Park could now host local events and meetings. Director Harris advised
that he had attended the first annual Veterans Day Remembrance Event at the Cedar Park Rec
Center. It was an outstanding event and very well attended.

Presentation: Overview Of Project Approval Process And Procedures- Julie Pandya, Assistant City
Attorney

Assistant City Attorney Pandya’s presentatlon identified the steps required in the approval
process for different 4B projects. She advised that the 60-day public notice and project
agreement are statutory requirements. She stated that the matrix Is part of the approval process,
but is not a statutory requirement. It is a tool used to help make the decislon to approve or
disapprove a project. Planning Director Duane Smith advised that the matrix is a process that the



4B Board chose to adopt. Pandya advised that if a matrix is not done, it does not invalidate the
project.

B.O FINANCE AND PROJECT REPORTS {DISCUSSION ONLY)
Items B.1.a through B.1.b were called up together.

B.1 Finance Report, Aaron Rector
a. Provide Summary Of 4B Revenues, Expenditures, And Fund Balance
b. Sales Tax Comparison Tables
Duane Smith advised that the 2008-2009 tiscal year had not been closed out. The October, 2009
data and sales tax report will be closed after November 15". Aaron Rector will attend the

December 8™ meeting.

B.2 Parks Project Report, Curt Randa
a. Update On Skate Park Facility Project And Skate Park Phase Il Improvements Project
Duane Smith advised that an update will be provided on the Skate Park Project construction at the
December meeting. Curt Randa, Parks Director, had advised that the contractor for Phase 2 willl

be selected by next month.
C.0 PusLIC HEARINGS

C.1 Consider Funding For East Bound East Whitestone Boulevard To South Bound Vista Ridge Boulevard
Right Turn Lane Improvements Project In An Amount Not To Exceed $530,000

C.2 Consider Funding For Brushy Creek Sports Park Irrigation Improvements Project In An Amount Not To
Exceed $150,000

C.3 Consider Continuation Of Funding Of The US 183 Corridor Enhancement Program [n An Amount Not To
Exceed $300,000

C4 Consider Funding Design And Site Locations For City of Cedar Park Gateway / Entryway Signs Project In
An Amount Not To Exceed $25,000

C.5 Consider Funding Cedar Park Street Sign Upgrade Program In An Amount Not To Exceed $250,000

C#6 Consider Funding Of Economic Development Incentives To Cedar Park Land, L.P. For A Proposed Water
Park Resort Project Located On Approximately 95 Acres Near The Southeast Sector Of The Intersection
Of RM 1431 (East Whitestone Blvd.) And Toro Grande Blvd., And West Of Raley Road In Cedar Park,

Items C.1 through C.6 were called up together.
Duane Smith read Items C.1 through C.6. He advised that it is a statutory requirement that the 4B
Corporation conduct public hearings on projects prior to final Council approval and the
expenditure of funds.

A public hearing was held on the above Items. There being no public testimony, the public
hearing was closed.

Item D.7 was call up out of order. See item D.7.
D.0 DiscusSION AND POSSIBLE ACTION

D.1 Consider Funding For East Bound East Whitestone Boulevard To South Bound Vista Ridge Boulevard
Right Turn Lane Improvements Project In An Amount Not To Exceed $530,000

a. Consider Adoption Of A Resolution Recommending Funding For East Bound East Whitestone
Boulevard To South Bound Vista Ridge Boulevard Right Turn Lane Improvements Project For
Council Approval

Director Allen moved to authorize the 4B Board President to execute the Resolution to City

Council recommending funding the Intersection Improvements at East Whitestone Boulevard and
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D.2

D.3

D.4

North Vista Ridge Boulevard Project in an amount not to exceed $530,000. Director Harris
seconded the motlon. The motion passed unanimously, 7-0.

b. Consider Authorization For The President To Execute A Project Agreement For Funding Of East
Bound East Whitestone Boulevard To South Bound Vista Ridge Boulevard Right Turn Lane
Improvements Project

MOTION: Director Allen moved to authorize the 4B Board President to execute the Project

Agreement for funding the Intersection Improvements at East Whitestone Boulevard and North

Vista Ridge Boulevard Project In an amount not to exceed $530,000. Director Jahadi seconded the

motlon. The motion passed unanimously, 7-0.

Consider Funding For Brushy Creek Sports Park Irrigation Improvements Project In An Amount Not To
Exceed $150,000

a. Consider Adoption Of A Resolution Recommending Funding For Brushy Creek Sports Park
Irrigation Improvements Project For Council Approval

Vice President Talamo moved to authorize the 4B Board President to execute the Resolution to

City Council recommending funding the Brushy Creek Sports Park Irrigation Improvements

Project in an amount not to exceed $150,000. Director Jahadi seconded the motion. The motion

passed unanimously, 7-0.

b. Consider Authorization For The President To Execute A Project Agreement For Funding For
Brushy Creek Sports Park Irrigation Improvements Project

MOTION: Vice Presldent Talamo moved to authorize the 4B Board President to execute the

Project Agreement for the Brushy Creek Sports Park Irrigation Improvements Project In an

amount not to exceed $150,000. Director Jahadl seconded the motion. The motion passed

unanimously, 7-0.

Consider Continuation Of Funding Of The US 183 Corridor Enhancement Program In An Amount Not To
Exceed $300,000

a. Consider Adoption Of A Resolution Recommending Continuation Of Funding Of The US 183
Corridor Enhancement Program For Council Approval

Secretary Wood moved to authorize the 4B Board President to execute the Resolution to City

Council recommending the continuation of funding of the U.5. 183 Corridor Enhancement

Program in an amount not to exceed $300,000. Vice President Talamo seconded the motion. The

motion passed unanimously, 7-0.

b. Consider Authorization For The President To Execute A Project Agreement For Continuation Of
Funding Of The US 183 Corridor Enhancement Program

MOTION: Secretary Wood moved to authorize the 4B Board President to execute the Project

Agreement for the continuation of funding of the U.S. 183 Corridor Enhancement Program In an

amount not to exceed $300,000. Vice Presldent Talamo seconded the motlon. The motion passed

unanlmously, 7-0.

Consider Funding Design And Site Locations For City of Cedar Park Gateway / Entryway Signs Project In
An Amount Not To Exceed $25,000

a. Consider Adoption Of A Resolution Recommending Funding Of Design And Site Locations For
City of Cedar Park Gateway / Entryway Signs Project For Council Approval

Director Allen moved to authorize the 4B Board President to execute the Resolution to City

Council recommending funding for the Deslgn and Site Locatlons for Clty of Cedar Park

Gateway/Entryway Signs Project In an amount not to exceed $25,000. Secretary Wood seconded

the motion. The motion passed unanimously, 7-0.

b. Consider Authorization For The President To Execute A Project Agreement For Funding Of
Design And Site Locations For City of Cedar Park Gateway / Entryway Signs Project

MOTION: Secretary Wood moved to authorize the 4B Board President to execute the Project

Agreement for the Design and Site Locations for City of Cedar Park Gateway/Entryway Signs
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D.5

D.6

Project in an amount not to exceed $25,000. Director Jahadi seconded the motion. The motion
passed unanimously, 7-0.

Consider Funding Cedar Park Street Sign Upgrade Program In An Amount Not To Exceed $250,000

a. Consider Adoption Of A Resolution Recommending Funding Of Cedar Park Street Sign Upgrade
Program For Council Approval

Vice President Talamo moved to authorize the 4B Board President to execute the Resolution to

City Council recommending funding the Cedar Park Street Slgn Upgrade Program in an amount

not to exceed $250,000. Director Wernecke seconded the motlon. The motion passed

unanimously, 7-0.

b. Consider Authorization For The President To Execute A Project Agreement For Funding Of
Cedar Park Street Sign Upgrade Program

MOTION: Vice President Talamo moved to authorlze the 4B Board President to execute the

Project Agreement for funding the Cedar Park Street Sign Upgrade Program in an amount not to

exceed $250,000. Director Wernecke seconded the motion. The motion passed unanimously, 7-0.

Consider Funding Of Economic Development Incentives To Cedar Park Land, L.P. For A Proposed Water
Park Resort Project Located On Approximately 95 Acres Near The Southeast Sector Of The Intersection
Of RM 1431 (East Whitestone Blvd.) And Toro Grande Blvd., And West Of Raley Road In Cedar Park,
Texas In An Amount Not To Exceed $6,000,000

a. Consider Adoption Of A Resolution Recommending Funding Of Economic Development
Incentives To Cedar Park Land, L.P. For A Proposed Water Park Resort Project Located On
Approximately 95 Acres Near The Southeast Sector Of The Intersection Of RM 1431 (East
Whitestone Blvd.) And Toro Grande Blvd., And West Of Raley Road In Cedar Park, Texas For
Council Approval

Duane Smith advised that the Resolution was not ready. No actlon was taken.

b. Consider Authorization For The President To Execute A Project Agreement For Funding Of
Economic Development Incentives To Cedar Park Land, L.P. For A Proposed Water Park Resort
Project Located On Approximately 95 Acres Near The Southeast Sector Of The Intersection Of
RM 1431 (East Whitestone Blvd.) And Toro Grande Blvd., And West Of Raley Road In Cedar
Park, Texas

Duane Smith advised that the Project Agreement was not ready. No action was taken.

item D.7 was call up out of order after item C.6.

D.7

Consider Funding Community Enhancement Project
a. Consider Funding For East Park Street / Vista Ridge Boulevard Intersection Improvements
Project In An Amount Not To Exceed $665,550

Alan Green, Senior Englneering Assoclate, provided a map showing several roadway
improvements anticlpated for this area. He advised that Gupton Way was part of the LISD
Regional Stadium Subdivision plat and would be an additional north-south roadway. The Leander
Independent School District (LISD) also plan to improve the following intersectlons in the area:
Brushy Creek Road/South Vista Ridge Boulevard, Gupton Way/ Brushy Creek Road, and Vista
Ridge High School (VRSH) middle driveway/ South Vista Rldge Boulevard. There will be three
entrances into the stadium. Duane Smith advised the Board that the Trafflc Impact Analysis (TIA)
indicated that problems already exist at the East Park Street/Vista Ridge Boulevard intersection.
At peak morning hours, the TIA showed that there were 152 vehicles turning left, 228 going
stralght and 84 turning right from East Park Street. Alan Green advised that staff had reviewed
the East Park Street/Vista Ridge Boulevard Intersectlon for ultimate bulld-out as requested by the
Board at the October meeting. He also stated that the Intersectlon Improvements will fit in the
existing right-of-way.

Clint Jumper signed up to speak in favor of the project. There was much discussion among the
Board concerning the cost of the project. Director Harris questioned the amount of time that
would be saved If the Improvements were done. Presldent Rice stated that the requested amount
of $665,000 exceeds the amount budgeted for Community Enhancement projects. 4B would have
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D.8

D.9

D.10

to amend the budget if the project was approved. Several Board members stated that they had a
hard time justifying the cost of the project. Vice President Talamo spoke In favor of the project.
President Rice requested a transportation Improvement priority list from the City.

MOTION: Vice President Talamo moved to table this item until the Regular Called December
meeting. There was no second. Motion Failed.

No further action was taken.

b. Consider Authorizing City Staff To Set Date For Public Hearing And To Publish 60-Day Notice
For The East Park Street / Vista Ridge Boulevard Intersection Improvements Project
No action was taken.

Consider Funding Community Identification Project

a. Consider Funding Internally Lighted Street Number (ILSN} Sign Project

Duane Smith advised that this project is part of the Sign Upgrade Program. Eric Rauschuber,
Utilities Director, confirmed that the funding requested for this project is $14,000. It was also
noted that ILSN stands for Internally Lighted Street Name.

A project matrix was completed for the project. The project scored 74 points, exceeding the
matrix goal of 50 points.

MOTION: Vice President Talamo moved to approve the project for the Internally Lighted Street
Name (ILSN) Sign Project In an amount not to exceed $14,000. Director Jahadi seconded the
motion. The motion passed unanimously, 7-0.

b. Consider Authorizing City Staff To Set Date For Public Hearing And To Publish 60-Day Notice
For The ILSN Sign Project

MOTION: Secretary Wood moved to authorize City staff to set date for public hearing and to
publish 60-day notice for the Internally Lighted Street Name (ILSN) Sign Project In an amount not
to exceed $14,000. Vice President Talamo seconded the motion.

Duane Smith advised the Board that according to the process and procedures discussed during
Item A.6, a public hearing was not required on this item.

FRIENDLY AMENDMENT: Secretary Wood requested that “to set date for public hearing” be
removed from the Motlon. Vice President Talamo accepted the Friendly Amendment.

MOTION RESTATED: Secretary Wood moved to authorize City staff to publish 60-day notice for
the Internally Lighted Street Name (ILSN) Sign Project In an amount not to exceed $14,000. Vice
President Talamo seconded the motion. The motion passed unanimously, 7-0.

Consider Project Matrix and Possible Revision Recommendations

a. Community Development Corporation (4B) Matrix
b. U.S. 183 Corridor Enhancement Matrix
c. Economic Development Matrix

President Rice suggested that these ltems be considered at the December meeting. No action
was taken.

Review And Consider Revisions To 4B Strategic Plan And Goals

a. Review And Consider Revisions To 4B Vision and Mission Statements
b. Review And Consider Revisions To Strategic Goals
c. Review And Consider Revisions To Strategic Plan

President Rice advised that the purpose of this item was to take a last look at these items before
the joint meeting with City Council. Duane Smith stated that the 4B Board's process to develop
the goals, Vislon Statement, and Misslon Statement had been extensive. Secretary Wood
suggested a formatting change that would remove the hyphenations from the goals. There were
no changes requested as to the content of these Items.
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D.11

D.12

E.0

No action was taken.

Consider Possible Topics For Potential Inclusion In Discussion At Joint Meeting With City Council on
Thursday, December 3, 2009

There was much discussion among the Board concerning possible topics. The following topics
were requested by the Board for possible inclusion in the discusslon at the Jolnt Meeting with
City Council: 1) 4B Goals, Vision and Mission Statement; 2) General financing guidance for
funding future projects - cash or bonds; 3) Identification of short term goals versus long term
goals (between City Council list and 4B list); 4) 4B approved project list; 5} Input on feasibility
study for a Performing Arts facility; 6) Highlight Brushy Creek Sports Park Irrigation Improvement
Project and the potentlal marketing aspect; 7) Level of interest for hike and blke tralls / mobility
projects for 4B; 8) Update on the revised City Council Strategic Plan; and 9) Prioritizing 4B Goals.

Election of Officers For Fiscal Year 2008-2009
a. President
Brian Rice deferred to Vice President Talamo to conduct the election of the 4B president. Vice

President Talamo opened the floor for nominatlons for president.

Secretary Wood nominated Brian Rice for Presldent of 4B. Director Harris seconded the
nomination. No other nominations were made. Brian Rlce accepted the nominatlon. The
nomination passed with a show of hands as follows:

Yes: Talamo, Wood, Harris, Wernecke, Allen, Jahadi
No: None

Abstaln: Rice

b Vice President

President Rice re-assumed the Chair. He opened the floor for nominations for vice-president.

President Rice opened the floor for nominatlons for Vice President. Director Jahadi advised that
he would be willing to serve. Director Talamo advised that she would like to continue to serve as
Vice President.

Director Harris nominated Maria Talamo. Director Allen nominated Mo Jahadi. Director Talamo
advised that she had enjoyed serving on the 4B Board since 2002 and wished to continue to
provide backup for the President. Director Jahadi advised that as the newest member, he wanted
to learn from the President and assist whenever needed. The nominees left the room while the
remalning Board members voted by ballot. President Rice read out each of the five ballots and
advised that all were in favor of Maria Talamo as Vice President. Director Talamo and Director
Jahadi returned to the dais after the ballot was concluded. President Rice advised that the ballot
vote was 5-0 In favor of Maria Talamo. Maria Talamo accepted the nomination.

c Secretary
President Rice opened the floor for nominatlons for secretary.

Director Wernecke nominated Ryan Wood for secretary of 4B. Director Harris seconded the
nomination. No other nominations were made. Ryan Wood accepted the nominatlon. The
nomination passed with a show of hands as follows:

Yes: Rice, Talamo, Harris, Wernecke, Allen, Jahadi
No: None

Abstaln: Wood

d Treasurer

Duane Smith advised that the new Finance Director will start on November 16, 2009. He
suggested that this item be tabled until the December meeting.

MOTION: Vice Presldent Talamo moved to table the election of the Treasurer to the December
meeting. Secretary Wood seconded the motion. The motlon passed unanimously, 7-0.

LiaISON UPDATES / REPORTS
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a. Parks (Maria Talamo) — Recap Of Parks And Recreation Advisory Board Meetings On September
14, 2008 And October 12, 2009

Vice President Talamo attended the September 14" and October 12" Parks Board meetings. In

September, executive sessions were held to discuss parkland acquisition. No action was taken.

She was not able to attend the November meeting due to a scheduling conflict.

E.1 ADMINISTRATIVE ITEMS
(4B Board members and staff may discuss ilems related fo the board member's general duties and responsibilities. The 4B
Board may not take a vole or other action on any item other than to obtain a consensus regarding how items are to be placed on
future agendas for formal action.)

a. Report On City Council Actions On October 29, 2009
Duane Smith advised that there were no 4B items on the October 29, 2009 Clty Council agenda.

b. Director And Staff Comments

i. Texas Economic Development Council Conference Registrations Update
Duane Smith advised that Director Wernecke was the only Board member that had reglstered to
attend. Aaron Rector, Julie Pandya and Duane Smith have also reglstered to attend.

c. 4B Board Member Closing Comments
President Rice thanked the Board far their votes.

d. Requests For Future Agenda ltems

Vice President Talamo requested that all of the liaison assignments be included on a future
agenda. She will not be able to attend future Parks Board meetings because she has a family
commitment on Monday nights. Presldent Rice requested that the matrices be reviewed for
possible updates. He also requested that documentation concerning the election process be
included as a future agenda ltem.

e De3|gnate Delegate To Attend Next Council Meetings

i November 12, 2009

i. November 18, 2009
Duane Smith advised that there are no 4B items on the November 12" City Council agenda.
Secretary Wood advised that he would attend the November 19" meeting.

Next Special Called Meeting On Monday, November 16, 2009 At 12:00 P.M. In The Cedar Park Public
Library — Tentative

Next 4B Joint Meeting With City Council: Thursday, December 3, 2009 At 7:30 P.M. In The Cedar Park
Public Library

Next Regular Scheduled 4B Meeting: Tuesday, December 8, 2009 At 6:30 P.M. In The Cedar Park
Public Library

E.3 ADJOURNMENT
Meeting was adjourned at 9:17 PM.

PASSED AND APPROVED THIS 8™ DAY OF DECEMBER, 2009.

Brian Rice, President

:\;fj'ST j ‘Q

e 4 'T'/}z/;mo VICE WJH.)"/;’?‘
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MINUTES

REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, December 8, 2009 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard

BOARD MEMBERS

President Brian Rice, Place 5
Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 Mo Jahadi, Place 7

A

A2

A3

A4

B.O

CaLL To ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN
Meeting called to order at 6:33 PM by Presldent Rice, noting that a quorum was present.
Secretary Ryan Wood was absent. All other members were present.

Consider Approval Of The November 10, 2009 Regular Called 4B Board Meeting Minutes

MOTION: Vice Presldent Talamo made a motlon to approve the November 10, 2009 Regular Called
4B Corporation meeting minutes as provided. Director Jahadl seconded the motion. The motion
passed unanimously, 6-0, with one absent.

Citizen Communications None.

Board Members’ Opening Comments

Director Wernecke advised that she had attended the Texas Economic Development Councll Sales
Tax Trainlng Seminar in Austin on December 4, 2009. Planning Director Duane Smith, Assistant
City Attorney Julie Pandya, Budget Manager Aaron Rector and Economlc Development Director
Phil Brewer also attended. Director Wernecke advised that it was a good refresher course.

President Rice thanked the Board members and staff for the work done to make the Joint Meeting
with City Councll a success. He has had discusslon with some of the Council members since the
meeting that they were pleased with the presentation made by 4B.

Vice Presldent Talamo advised that the Williamson County Growth Summit was held last week.
Duane Smith advised that no notice of the event was received in the Planning Department.
President Rice asked that staff put a reminder on the 2010 calendar.

FINANCE AND PROJECT REPORTS {DISCUSSION ONLY)

Items B.1.a through B.1.b were called up together.

B.1

Finance Repor, Aarcn Rector

a. Provide Summary Of 2009 And 2010 4B Revenues, Expenditures, And Fund Balance

b. Sales Tax Comparison Tables

Aaron Rector, Budget Manager, advised the Board that the finance department was still In the
process of closing out Fiscal Year 2008-2009. The 4B Sales Tax Chart showed the final amount
received for Fiscal Year 2008-2009. He advised that 4B had budgeted to receive $3.8 million in
sales tax, but the final figure is $3.4 milllon. The sales tax recelved for FY 2008-2009 was 12.2%
less than the amount recelved for FY 2007-2008,

items B.2.a through B.2.c were called up together.



B.2

c.0

CA1

D.0

D.1

Parks Project Report, Curt Randa

a. Update On Skate Park Facility Project And Skate Park Phase 1l Improvements Project

Darrell Lowrance completed a Recognition Card to speak on this agenda Item. President Rice
requested that Mr. Lowrance speak before Curt Randa, Parks Director, provided his update. Mr.
Lowrance stated that he had several concerns with the design. He was concerned that the bowl
deslgn dimenslons were not large enough, that a tree may need to be cut down due to the location
of the bowl, and that the frisbee golf tee was too close to the flow bowl area.

Curt Randa advised that construction of Phase 1 was started in August, 2009 with an anticipated
completion date of February, 2010. The ralny weather may cause a delay in this completion date.
Phase 2 has been bid and the contract Is being finalized. He anticipated the construction start
date for Phase 2 to be January, 2010. City Councll has approved the lighting and it has been
ordered. The shade, site amenlties and landscape have not yet been bid, but are antlcipated for
early Spring. City Councll approved the concept plan. The concept plan did not Include design
dimensions. The skate park will not be opened untll both phases are complete. Curt Randa
anticlpated that the skate park would open In April, 2010, weather permitting.

Curt Randa advised that the components of the phases were changed to allow for a practical
constructlon separation line. Originally, Phase 1 was the streetscape and mini bowl and Phase 2
was the large bowl and amenitles. Phase 1 was changed to Include only the street course. Phase
2 was changed to Include the large bowl, minl bowl, and the amenities such as landscaping,
shade and lighting. Curt Randa advised that no concrete has been poured yet. Curt Randa was
aware of the concerns voiced by Mr. Lowrance and he spoke to Parthenon on December 8" about
the concerns. The skate park design had to work with the physical limitations of the slte which
Included a basketball court on one slde, established trees and a dis¢ golf court on the north side.
Vice President Talamo stated that she wanted the minl bowl to work for the beginner skaters. Curt
Randa advised that they will work with Parthenon to build the best product skate park possible
within the approved budget. Vice Presldent Talamo had questions concerning the locatlon of the
amenitles. Director Jahadl asked If the dimensions were avallable. Curt Randa advised that he
does have the dimensions. The Board requested that an update on the adjustments to the project
be brought to the next meeting. Director Wernecke requested that cost estimates for the
adjustments also he provided. The final design for the shading and landscaping wlill not be
completed untll the adjustments to the bowl design is flnalized.

b. Update On Hike And Bike Trail Master Plan

Curt Randa advised that the draft Hike and Bike Trail Master Plan will be presented to City Council
on December 17". He anticipates that the Master Plan will be consldered for adoption by City
Council in January, 2010. They had good feedback from the public Input meetings.

c. Brushy Creek Lake Park Improvements

Curt Randa advlsed that the tables by the bocce courts and interpretive signage are anticipated to
be done by the end of the year.

PusLIC HEARING

Consider Funding For internally Lighted Street Number (ILSN) Sign Project In An Amount Not To Exceed
$14,000

A public hearing was held on the above items. There being no public testimony, the public
hearing was closed.

DISCUSSION AND POSSIBLE ACTION

Consider Funding For Internally Lighted Street Name (ILSN) Sign Project In An Amount Not To Exceed
$14,000

a. Consider Adoption Of A Resolution Recommending Funding For Internally Lighted Street Name
(ILSN) Sign Project For Council Approval
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D.2

Vice President Talamo moved to authorize the 4B Board President to execute the Resolution to
City Council recommending funding Internally Lighted Street Name (IL.SN) Sign Project in an
amount not to exceed $14,000. Director Harris seconded the motion. The motion passed
unanimously, 6-0, with one absent.

b. Consider Authorization For The President To Execute A Project Agreement For Funding The
Internally Lighted Street Name (ILSN) Sign Project

MOTION: Vice Presldent Talamo moved to authorize the 4B Board President to execute the

Project Agreement for funding the Internally Lighted Street Name (ILSN) Sign Project In an amount

not to exceed $14,000. Director Harrls seconded the motion. The motion passed unanimously, 6-

0, with one absent.

Consider Project Matrix and Possible Revision Recommendations

a. Community Development Corporation (4B) Matrix

Director Jahadl presented several suggestions to change the 4B Matrix. He did not agree with the
all or nothing point system on some of the items. There was much discussion among the Board
concerning the reasons for the evaluation Items on the 4B Matrix. Director Harrls advised that the
separate matrices had evolved over time. Vice President Talamo advised that the matrix was
created to help rank projects in the event that multiple projects were competing for limited 4B
funds. President Rice and Vice Presldent Talamo advised that they were not In favor of the
including the dollar value as proposed in Director Jahadl's matrix change. Vice President Talamo
stated that matching funds should not be a bonus because It shows that the project has
community Interest and support. Director Allen agreed with adding a priority ranking as part of
the Admlnlistrative portlon of the Matrix. Director Harris advised that he looks upon the matrix as
a tool for the Board to engage in meaningful discussion concerning the proposed project. He also
does not agree with a pass or fall type matrix. Board members suggested putting the following
line item under “Quality of Life" as a bonus peints: “What Is the net benefit as measured by jobs
and income, new city revenues, and Impact on the city?” Presldent Rice requested that examples
of matrix scores for previously approved projects be provided at the January meeting.

No action was taken.

Items D.4 and D.5 were called up together and were taken out of order. See ltems D.4 and D.5.

D.3

b4

b. U.S. 183 Corridor Enhancement Matrix
No action was taken.

C. Economic Development Matrix
No action was taken.

Consider Election of 4B Treasurer For Fiscal Year 2009-2010
Duane Smith advised that the 4B had elected the City's finance director as Its treasurer because
of bonding requirements and direct involvement In 4B funds.

MOTION:
Vice President Talamo moved that Josh Selleck be appointed 4B Treasurer. Director Harrls
seconded the motlon. The motion passed 6-0, wilth one absent.

Consider Requesting City Council Issue $4,000,000 Debt On Behalf Of The 4B Corporation Related To
Economic Development

Josh Selleck, Finance Director, addressed the Board. Dan Wegmlller, Speclalized Public Finance,
Inc., was available for questions. Josh Selleck advised the Board of the timeline that would be
required if the Board decldes to Incur debt for the $4,000,000 Instead of paying cash. 1) 4B would
need to enter Into a contract with the City which would allow 4B to commit to pay this future debt
service cost. 2) The Clty would then go Into a sixty-day debt Issuance process that would arrlve
at a final sale. Most of the debt Issuance process would be managed by the City Councill. The
initlal contract establishes that the 4B Board will be llable for those future debt service payments.
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D5

Dan Wegmlller advised the Board that the City would essentially act as a conduit issuer for the 4B
Board because the City would Issue the debt on behalf of the 4B Board. The City would be
leveraging thelr AA rating which reduces the Interest cost that 4B would potentially pay and
eliminate some of the covenant requirements that the 4B Board has as a revenue issuer as
opposed to a tax backed Issuer.

Josh Selleck and Aaron Rector, Budget Manager, reviewed the cash flow chart that was handed
out at the Joint Meeting on December 3, 2009. The general concept Is that by Issulng the debt, 4B
would be freelng up funds. Using cash to pay the debt will limit available funds for the next few
years. He advised that the Board needs to determine if they want to use bonds to pay the debt
and, If so, the amount they wish to bond.

There was much discussion among the Board concerning whether ten or twenty years would be
used for the length of the debt. Several Board members stated that they preferred a ten year term.

MOTION:

Vice Presldent Talamo moved to authorize the Presldent to request Clty Council to issue
Certificates of Obligation (CO) bonds for the 4B Board in the amount of $4,000,000 over a ten year
term. Dlrector Jahadl seconded the motion.

Vice Presldent Talamo asked legal counsel whether the term length is required. Julle Pandya,
Asslistant City Attorney, explalned that the motion shows Intentlon of $4,000,000 debt by the 4B
Board. Director Wernecke advised that she is not In favor of a ten year term without more data as
on the actual cash flow.

MOTION WITHDRAWN:
Vice President Talamo withdrew her motlon. Director Jahadl withdrew his second.

MOTION:

Vice President Talamo moved to authorize the President to request Clty Council to Issue
Certificates of Obligation {(CO) Bonds for the 4B Board in the amount of $4,000,000. Director
Harris seconded the motlon. The motion passed, 6-0, with one absent.

Josh Selleck advised that they will try to bring back a timellne to the January meeting. President
Rlce requested that the cash difference and cost to the taxpayers be identified.

Consider Refinancing Cf Current 4B Debt

President Rice advised that the refinancing would be for the 2000 debt on the 183/1431 right-of-
way Improvements. Dan Wegmiller revilewed the Refunding Analysis which was handed out to the
Board. The remaining debt balance Is $2.93 milllon. Interest rates on that Issue range from 5%-
5.6%. The average annual debt service Is Just over $294,000. The current rating on the 4B
Corporation is “A"”. He proposed that they go out to the bond market for a sales tax revenue
refunding bonds Issued by this Corporatlon. The 4B Board would sell approximately $2.55 mlllion
to pay off the old debt. The estimated Interest rates on the refunding bonds (new debt) are
estimated to be 2%-3.75% with the same term as the exlsting debt to be pald off in 2020. The
average estimated annual debt service on the refunding bonds would be $275,271 for an annual
savings of $19,341. A bond rating review will be required. Dan Wegmlller advised that if the bond
rating agencies are a roadblock, the market goes away, or the savings change dramatically, there
would be no obligation for the 4B Board to go forward with the reflnancing. The 4B Board would
need to apply for a rating to get the “A” revilewed. If the rating would not be negatively impacted,
then the 4B Board would formally apply to them on January 11", In the week of February 1*, an
offering document could be put on the street and 4B could be selling bonds In early February.
Dan Wegmlller advised that when the 4B Board sells bonds, the City Councll has to approve that
actlon. He anticlpated that 4B would need to hold a Speclal Called meeting before the reflnancing
would go to City Council for thelr action.

MOTION:
Vice President Talamo moved to refinance the current debt at a lower Interest rate, if possible.
Director Wernecke seconded the motlon.

12/08/09 4B Minutes
Page 4 of 6



There was much discussion among the Board concerning possible interest rates. Josh Selleck
advised that this would be an opportunity to lower nterest rates on the debt. Staff recommends
that refinancing this debt would be the right thing to do. Josh Selleck advised that Dan Wegmililer
Is currently under contract with the City as their financial advisor. He Is not under contract with
the 4B Board, so a contract wlll need to be brought back to 4B to authorize Dan Wegmiller to be
their financial advisor.

Director Jahadl suggested a Friendly Amendment of “with proposed interest rate or lower”. There
was no second. The frlendly amendment failed. Director Allen Inquired whether staff was
comfortable with the Springing Reserve. Josh Selleck advised that there should not be an Issue
with it. Dan Wegmiller advised that only entitles that have a strong performance, financial
stability, and strong policies should conslder the Springing Reserve.

VOTE:
The motion passed unanimously, 6-0, with one absent.

Item D.3 was called up out of order. See Item D.3.

D.6

D.7.

.8

D.9

D.10

E.0

E.1

Consider Selection Of Delegation And Potential Dates For Site Visit To Clute, Texas Related To Cultural
Arts Center Development

President Rice suggested that a delegation go to Clute within the next six weeks. The following
Board members were interested in attending: Director Allen, President Rice and Vice President
Talamo. Duane Smith advised that he will need to contact Clute for good times for the visit. The
Board requested that the day trip would be during the week. Presldent Rice advised he would like
to know about the cost of the center and how they financed |t.

Consider Funding Options And Opportunities For Local Neighborhood Park Enhancements

President Rlce advised that this item was included on the agenda because of City Council
requests made at the Joint Meeting. He asked Curt Randa to come up with priorities for the
neighborhood park enhancements. Director Allen asked about the possibilities about creating a
program to flnance multlple neighborhood park enhancements.

No action was taken.

Consider Frequency Of Staff Reports
No action was taken.

Consider 4B Officer Election Procedure
No action was taken.

Consider Liaison Assignments, Role And Responsibility, And Funding Policy For Fiscal Year 2009-2010
Cedar Park Parks Projects

Cedar Park Regional Mobility

Cedar Park Finance Department

4A Board

Cedar Park Veterans Memorial Advisory Group

Tourism Board

Chamber of Commerce

@~p0oTp

No action was taken.

LiaISON UPDATES / REPORTS
a. Report On City Council Actions On November 12, 2009 and November 19, 2009
No action was taken.

ADMINISTRATIVE ITEMS

{48 Board members and staff may discuss items refated to the board member's general duties and responsibifities. The 4B
Board may not take a vote or other action on any item other than fo oblain a consensus regarding how ifems are o be placed on
future agendas for formal action.)
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a. Report On City Council Actions On QOctober 29, 2009
No actlon was taken.

b. Director And Staff Comments
i. Texas Economic Development Council Conference Registrations Update
No action was taken.

c. 4B Board Member Closing Comments
No action was taken.
d. Requests For Future Agenda ltems
No action was taken.
e. Designate Delegate To Attend Next Council Meetings

i. November 12, 2009
ii. November 19, 2009
No actlon was taken.

Next Regular Scheduled 4B Meeting: Tuesday, January 12, 2010 At 6:30 P.M. In The Cedar Park Public
Library

E.3 ADJOURNMENT
Meeting was adjourned at 10:00 PM.

PASSED AND APPROVED THIS 12™ DAY OF JANUARY, 2010.

Y e

Brian Rice, President

ATTEST:

’M-—\/

%Wood, Secretary
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