MINUTES

REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, January 12, 2010 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 Mo Jahadi, Place 7

Al

A2

A3
A4

A5

A6

B.0

CALL To ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN
Meeting called to order at 6:40 PM by President Rice, noting that a quorum was present. All
members were present.

Consider Approval Of The December 8, 2009 Reguiar Called 4B Board Meeting Minutes

MOTION: Vice President Talamo made a motlon to approve the December 8, 2009 Regular Called
4B Corporation meeting minutes as submitted. Director Jahadl seconded the motion. The motlon
passed as follows:

Yes: Rice, Talamo, Wernecke, Harris, Allen, Jahadi
No: None

Abstain: Wood

Citizen Communications None.

Board Members' Opening Comments  None.

Presentation: Update On Veterans Memorial Project (Bob Carter)

Bob Carter advised the Board that the Veterans Memorlal Project had received $59,173 in
donations. He advised that the Veterans Memorial Advisory Group has set a goal of $100,000 for
this project. They had $4,366 In expenses. Elghteen deslgns were submitted for conslderation as
the memorlal’s centerpiece artwork. The committee requested that five artists resubmit new
designs by January 21, 2010. Once the finalists are chosen, citizens can provide feedback.

Bob Carter advised that the committee is providing public awareness of the project by: 1)
Handing out brochures at local businesses, 2) Setting up a display at the Cedar Park Recreatlon
Center by the front desk, 3) Attending local functions, and 4) Providing information on the web.

Presentation: Cedar Park Public Art Program (Katherine Woerner)

Katherine Woerner, Management Analyst, provided a PowerPoint introducing the Cedar Park
Public Art Program. She advised the Board that City Council passed an ordinance establishing
the Public Art Program In October, 2009. This ordinance established the Public Arts Board which
wlll consist of seven members and willl act In advisory capacity to City Councll. Katherine
Woerner advised the Board that she anticipated a funding request proposal will be brought to the
Board In March. This program potentially connects to several 4B goals in the 4B Strategic Plan
and is on the City Councll Strategic Map under Goal #2 "“Beautification".

FINANCE AND PROJECT REPORTS (DISCUSSION ONLY)

Items B.1.a through B.1.c were called up together.

B.1

Finance Report, Aaron Rector
a. Provide Summary Of 2009 Year End Report On 4B Revenues, Expenditures, And Fund Balance



B.2

Aaron Rector, Budget Manager, advised the Board that the Fiscal Year 2009 closeout report had
been provided. The audited numbers will be available at the end of March.

b. Provide Summary of 2010 4B Revenues, Expenditures, And Fund Balance
Aaron Rector advised that there were no expenditures on projects.

c. Sales Tax Comparison Tables
Aaron Rector advised that the sales tax was down from the previous year. December Is the big
month for sales tax and will not be avallable untll February.

Parks Project Report, Curt Randa

a. Update On Skate Park Facility Project And Skate Park Phase Il Improvements Project

Curt Randa, Parks Director, provided a writien update In the packet. He advised that the project
was within budget and on schedule.

ltems B.3.a through B.3.b were called up together.

B.3

C.0

Transportation Project Report, Alan Green
a. Update On Right Lane Turn Lane Improvements At The Intersection Of East Whitestone
Boulevard And South Bound North Vista Ridge Boulevard

The written report provided In the packet advlsed that Requests for Qualifications were submitted
to 16 consulting firms for the design of this project. Once the most experienced consultant has
been selected, staff would present a resolution to Clty Councll. It was anticlpated that staff will
request authorization to negotiate an engineering services contract with the selected consultant
at the February 11, 2010 City Councll meeting. Staff antlcipated that if the request Is taken to City
Councll on February 11", the surveylng and design of the project could begin In late February
2010.

b. Update On Sidewalk Gap Closure Project For Cluck Creek Trait At Cypress Creek Road

The written report provided in the packet advised that staff received proposals from three
qualified contractors to construct this project. Capitol Concrete Contractors, Inc. submitted the
lowest bid totaling $20,000. Construction was expected to begin on January 11, 2010 and be
completed by February 1, 2010.

DiscuUsSION AND POSSIBLE ACTION

items C.1 through C.2 were called up together.

C.1

Consider Authorization For The President To Execute An Agreement For City Council To Issue
$4,000,000 Debt On Behalf Of The 4B Corporation Related To Economic Development

A copy of the draft agreement was included In the packet. Josh Selleck, Finance Director, handed
out a new first page for the agreement. He advised that the total debt to be Issued would be
$4,110,000 which would include the debt and related expenses for the bond rating. He explained
the Debt Analysis sheet and the Debt Service Schedule sheet to the Board. There was much
discussion concerning a ten year plan versus a twenty year plan. Dan Wegmiller, Specialized
Public Finance, Inc., was present to answer the questions from the Board.

1" MOTION: Director Allen moved to authorize the 4B Board President to execute the Project
Agreement for City Counclil to Issue $4,000,000 in debt and related expenses, not to exceed
$4,110,000, on behalf of the 4B Corporation related to Economic Development. Vice Presldent
Talamo seconded the motion. The motion passed unanimously, 7-0.

2™ MOTION: Secretary Wood moved to authorize staff to recommend a ten year term for funding,
not to exceed $4,110,000. Director Jahadl seconded the motlon.

There was much discussion among the Board concerning the length of term. Josh Selleck
advised that If a twenty year contract was called at ten years, $500,000 more In interest would
have been pald than If the term were originally set as a ten year term.

VOTE:
Yes: Rice, Talamo, Wood, Allen, Jahad|
No: Wernecke, Harris
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C.3

C4

C5

c.6

The motion passed, 5-2.

Consider Refinancing Options For Existing 4B Debt

Josh Selleck and Dan Wegmiller were avallable to answer questlons from the Board. The
assumptlons presented at the last meeting had not changed. They still believe that the 4B Board
could refinance and see savings. Josh Selleck reviewed a sales comparison chart of new debt
service to the old debt service. There could be a $20,000 per year savings with the refinancing of
the old debt. No actlon was taken.

Consider Authorization For The President To Execute An Agreement With Specialized Public Finance,
Inc. For Financial Advisor Services

MOTION: Vice President Talamo moved to authorize the 4B Board President to execute an
Agreement with Speclalized Public Flnance, Inc. for flnancial advisor services. Dlrector Allen
seconded the motion. The motion passed unanimously, 7-0.

Consider Scheduling Special Called 4B Board Meeting At A Time And Place To Be Determined For
Finalization Of Financial Agreements And Authorizations
Duane Smith advised that no action was needed on this item.

Consider Funding Options And Opportunities For Local Neighborhood Park Enhancements

Duane Smith advised the Board that on January 11", the Parks and Recreation Advisory Board
had Identifled projects to be funded under the proposed Neighborhood Park Improvement
Program. Curt Randa will submit these projects to 4B at the March meeting. Director Allen
requested that a breakdown of the project costs be provided. No actlon was taken.

Consider Frequency And Preferences Related To Staff Reports

President Rice advised that this item had been included on the agenda to allow discussion
concerning the need for staff to appear at every meeting. There was discusslon among the Board
that if reports were provided, then staff would only need to attend If there were substantlal
changes. Secretary Wood requested that the transportation projects status report and parks
projects status report be Iincluded in the monthly packets. The Board also requested that finance
maintaln simllar reports In the packet with more substantial quarterly reports. No actlon was
taken.

ltems C.7.a through C.7.h were called up together.

c7

Consider Liaison Assignments, Roles, Responsibilities, And Related Expenses
Cedar Park Parks And Recreation Advisory Board

Cedar Park Regional Mobility Planning

Cedar Park Finance Department

Cedar Park Economic Development (4A) Board

Cedar Park Veterans Memorial Advisory Group

Cedar Park Tourism Board

Cedar Park Chamber of Commerce

Other Cedar Park Boards/Commissions

STereaocop

There was discussion among the Board concerning llalson assignments. The following list
identifies the llalson assignments requested by Board members:

Cedar Park Parks And Recreation Advisory Board — Director Allen

Cedar Park Reglonal Mobillty Planning — President Rice

Cedar Park FInance Department - Secretary Wood

Cedar Park Economlic Development (4A) Board — Director Allen and Vice President Talamo
Cedar Park Veterans Memorial Advisory Group — Director Harris

Cedar Park Tourlsm Board - None

Cedar Park Chamber of Commerce - Director Jahadi

Public Art Board - Vice Presildent Talamo & Director Wernecke

Se~papgp
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D.0 ADMINISTRATIVE ITEMS
(4B Board members and staff may discuss items relaled lo the board member's general duties and responsibilities. The 4B
Board may not take a vole or other aclion on any item other than to obtain a consensus regarding how items are to be placed on
future agendas for formal action.)

a.

b.

Report On City Council Actions On December 10, 2009 and December 17, 2009

No action was taken.

Director And Staff Comments

i Field Trip To Clute, Texas

Duane Smith advised that due to the holidays, the field trip to Clute, Texas could not be
scheduled for January 6, 2010. Board members advised that Frildays would be good for
them to be able to attend the fleld trip. Duane Smith advised that he would get back to the
Board with potentlal times and mode of transportation. He anticlpated that the best time
to go would be sometime In March.

4B Board Member Closing Comments

Presldent Rice advised that he had not had time to work on the matrices and would try to
put them on the agenda in the next couple of months.

Requests For Future Agenda Items

Director Wernecke advised that she would not be able to attend the February meeting.
She asked for updates on road projects — status on project funding request previously
submitted on Intersection Improvements for Park Street at Vista Rldge Boulevard,
Intersectlon improvements on West Park Street at US 183, and West Park Street
Improvements (US 183 to Lakeline Boulevard). Secretary Wood asked whether a budget
amendment would be needed due to the change In debt service. Vice Presldent Talamo
advised that she wanted 4B to move forward on Community Identification projects
{monument signs at the gateways). Director Jahadl requested that the status of the
project at the Point located at US 183 and Buttercup Creek Boulevard be included In a
future agenda. Director Allen requested that 4B review the Strategic Plan at the February
or March meeting. He asked that the updated City Council Strategic map be Included.
Vice President Talamo requested that a presentation on the Hlke and Elke Tralls Master
Plan be Included on the February or March agenda.

Designate Delegate To Attend Next Council Meetings

i January 14, 2010

There were no 4B Items scheduled for thls agenda. No delegate was needed.

ii. January 28, 2010

Secretary Wood advised that he would attend If there any 4B Items on the agenda.

Next Regular Scheduled 4B Meeting: Tuesday, February 9, 2010 At 6:30 P.M. In The Cedar Park Public

Library

E.3 ADJOURNMENT
Meeting was adjourned at 8:23 PM.

PASSED AND APPROVED THIS 9™ DAY OF FEBRUARY, 2010.

Brian Rice, President

ATTEST;

f

/ﬁﬁ Wood, Secretary

1/12/10 4B Minutes
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MINUTES

SPECIAL CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Thursday, January 28, 2010 at 5:30 PM
Cedar Park Library, 550 Discovery Boulevard

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 Mo Jahadi, Place 7

A CALL TO ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN

Meeting called to order at 5:37 PM by President Rice, noting that a quorum was present. Vice President
Talamo arrived at 5:42 PM during Item B.i.a. Mo Jahadl arrived at 6:02 PM during Cltizen
Communlcations. Audrey Wernecke was absent. All other members were present.

ltems B.1.a through B.1.b were called up out of order. See ltems B.1.a through B.1.b.

A2 Citizen Communications
Item A.2 was called up out of order after Item B.1.b.

President Rice advised that he had Speaker Registratlon Cards that had been completed to speak against
the water park project. He requested that discusslon be limited to the Resolution and Project Agreement
that were approved by 4B. He advised that the items before the 4B Board were for the incentives for the
reimbursement of public infrastructure and did not have anything to do with the locatlon or type of
project. The followlng people spoke against the project: 1) Linda Jackson, Altea Apartments, 12820 West
Parmer Lane, Cedar Park, 2) Jim Dillon, Tumlinson Fort Drive, Leander; 3) Steven Talcott, 4109 Moss
Hollow Drive, Round Rock, 4) Matthew Cresap, 1211 Woodhollow Cove, Cedar Park, and 5) Russ Barnard,
4113 Moss Hollow, Round Rock.

President Rice addressed the audience and advised that the City Council meeting was scheduled to start
in seventeen minutes. There would not be time for all of the people that completed a Speaker
Reglstration Card to speak. He asked the City Attorney to advise the Board on how to handle this time
limitatlon. Charles Rowland advised that there was time for one more speaker and to select the card that
had been turned In the earliest. The speakers who did not get to address the Board could elect to speak
at the City Councll meeting. Kerry Watson, 102 Trallridge Drive, Cedar Park spoke against the project.

A3 Board Members' Opening Comments  None,

B.0 DISCUSSION AND POSSIBLE ACTION
items B.1.a through B.1.b were called up prior to item A.2.

B.1 Consider Funding Of Economic Development Incentives To Cedar Park Land, L.P. For A Proposed Water
Park Resort Project Located On Approximately 95 Acres Near The Southeast Sector Of The Intersection
Of RM 1431 (East Whitestone Blvd.) And Toro Grande Bivd., And West Of Raley Road In Cedar Park,
Texas In An Amount Not To Exceed $6,000,000

a, Consider Adoption Of A Resolution Recommending Funding Of Economic Development
Incentives To Cedar Park Land, L.P. For A Proposed Water Park Resort Project Located On
Approximately 95 Acres Near The Southeast Sector Of The Intersection Of RM 1431 (East
Whitestone Blvd.) And Toro Grande Blvd., And West Of Raley Road In Cedar Park, Texas For
Council Approval



Charles Rowland, City Attorney, advised the Board members that this agreement would allow the
4B Board to contribute up to $6,000,000 for public infrastructure, such as roads, water, sewer, gas
lines, and acceleratlon and deceleration lanes on RM 1431. This public infrastructure would have
to be completed and accepted by the City no later than May 30, 2012. If it was not, then no
payment would be due to Cedar Park Land, L.P. from 4B. The incentlve would be a
reimbursement for money that Cedar Park Land, L.P. would have spent for public infrastructure.
The incentive would be paid In two payments, twelve months apart.

Due to continulng comments from the audience, Charles Rowland advised them that this meeting
was a business meeting and not a public hearing. Director Allen advised that a public hearing
was held at a previous 4B meeting and there were no comments received.

MOTION:

Dlrector Allen moved that the 4B Board adopt a Resclutlon recommending funding of Economic
Development incentives to Cedar Park Land, L.P. for a proposed water park resort project located
on approximately 95 acres near the southeast sector of the Intersection of RM 1431 (East
Whitestone Boulevard) and Toro Grande Boulevard, and west of Raley Road in Cedar Park, Texas
for Council approval. Vice President Talamo seconded the motion. The motion passed
unanimously, 5-0, with two absent.

b. Consider Authorization For The President To Execute A Project Agreement For Funding Of
Economic Development Incentives To Cedar Park Land, L.P. For A Proposed Water Park Resort
Project Located On Approximately 95 Acres Near The Southeast Sector Of The Intersection Of
RM 1431 (East Whitestone Blvd.) And Toro Grande Blvd., And West Of Raley Road In Cedar
Park, Texas

MOTION:

Secretary Wood moved to authorize the Presldent to execute a Project Agreement for funding of
Economic Development incentives to Cedar Park Land, L.P. for a proposed water park resort
project located on approximately 95 acres near the southeast sector of the Intersection of RM
1431 (East Whitestone Boulevard} and Toro Grande Boulevard, and west of Raley Road in Cedar
Park, Texas. Vice President Talamo seconded the motion. The motion passed unanimously, 5-0,
with two absent.

Item A.2 was taken out of order. See ltem A.2.

c.0 ADMINISTRATIVE ITEMS
{48 Board members and staff may discuss items related to the board member's general duties and responsibilities. The 4B
Board may not take a vole or other action on any item other than to obtain a consensus regarding how items are to be placed on
future agendas for formal action.)
a. Director And Staff Comments None.

b. 4B Board Member Closing Comments None.

Next Regular Scheduled 4B Meeting: Tuesday, February 9, 2010 At 6:30 P.M. In The Cedar Park Public
Library

E.3 ADJOURNMENT
Meeting was adjourned at 6:16 PM.

PASSED AND APPROVED THIS 9™ DAY OF MARCH, 2010.

T

Bnan Rice, President

ATTEST:

/ [ —
Ayah Wood, Secretary

1/28/10 4B Special Called Minutes
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MINUTES

REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, February 9, 2010 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard

BOARD MEMBERS

President Brian Rice, Place 5
Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 Mo Jahadi, Place 7

A1

A2

A3

A4

B.0

CALL To ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN
Meeting called to order at 6:37 PM by President Rice, noting that a quorum was present. Mo
Jahadl arrived at 7:52 PM during Item B.3. Audrey Wernecke was absent. All other members were

present.

Consider Approval Of The January 12, 2010 Regular Called 4B Board Meeting Minutes

MOTION: Vice President Talamo made a motion to approve the January 12, 2010 Regular Called
4B Corporation meeting minutes as submitted. Director Allen seconded the motion. The motion
passed unanimously, 5-0, with two absent.

Citizen Communications None.

Board Members’ Opening Comments Board Members congratulated Director Wernecke on the
recent birth of her twin girls.

FINANCE AND PROJECT REPORTS (DISCUSSION ONLY)

Items B.1.a through B.1.c were called up together.

B.1

Finance Report, Aaron Rector

a. Provide Summary of 2010 4B Revenues, Expenditures, And Fund Balance
b. Sales Tax Comparison Tables
c. Refinancing Options For Existing 4B Debt

Josh Selleck, Finance Director, advised the Board that a monthly report was provided In their
packets for Items B.1.a and B.1.b. He provided an update on the refinancing options for existing
4B debt that was begun in December. The assumptions made to build the savings analysis were
still holding true. They are on track with pricing on February 24™. A 4B Board Speclal Called
meeting will be required on February 25" to approve the pricing. When a price has been set by an
underwriter, they usually will hold it for 24-48 hours. The goal Is for the 4B Board to meet
sometime on February 25", followed by the Regular Called City Councll meeting. Actlon by both
the Board and the City Council is required to ratify the pricing. Josh Selleck suggested that the
4B Speclal Called meeting be consldered for 5:30 PM on February 25, 2010.

Items B.2.a through B.2.c were called up together.

B.2

Parks Project Report, Curt Randa

a. Progress Report On Skate Park Facility Project And Skate Park Phase |l Improvements Project
Curt Randa, Parks Director, advised that the project Is moving very well in spite of the recent
rains. Raln days may delay the skate park opening from April to May, 2010. He wiil bring photos
of the project to the Board once significant progress has been made.



b. Progress Report On Brushy Creek Sports Park Irrigation Improvements Project

Curt Randa, Parks Director, advised that the plans have been submitted to staff. The project
should go to bid in March or April. Weather permitting, the project construction should be
complete by June, 2010. Secretary Wood suggested that the City promote and publicize this
project as an example of its efforts to incorporate eco-friendly (green) components in City

projects.

c. Final Report On Brushy Creek Lake Park Improvements Project
Curt Randa, Parks Director, advised that the project Is substantially complete. The bocce court
signage was made by a local sign company.

ltems B.3.a through B.3.e were called up together.

B.3

C.0

C.1

Transportation Project Report, Alan Green

a. Progress Report On Park Street / US 183 Intersection Project

b. Progress Report On Brushy Creek Road (US 183A To Parmer Lane) Project

! Progress Report On Right Lane Turn Lane Improvements At The Intersection Of East Whitestone
Boulevard And South Bound North Vista Ridge Boulevard

d. Progress Report On US 183 Pedestrian Access (Sidewalk) Project

e. Final Report On Sidewalk Gap Closure Project For Cluck Creek Trail At Cypress Creek Road

Duane Smith, Planning Director, advised that Alan Green provided the wrltten report provided In
the packet. The Sidewalk Gap Closure Project for Cluck Creek Trall is complete, the Sldewalk
Project on US 183 should be complete by April, 2010. The other projects are progressing
according to schedule. Director Allen advised that he was pleased with the sidewalk
improvements along US 183.

DISCUSSION AND POSSIBLE ACTION

Consider Authorizing The President To Execute An Addendum To The Performance Agreement For
Economic Development Incentives With Integrated Bank Technology, Inc. (IBT), For the Purpose of
Extending IBT's Performance Obligation Dates

Larry Holt, Economic Development Specialist, addressed the Board. He distributed a copy of the
letter requesting a twelve month extenslon to the Performance Agreement with Integrated Bank
Technology, Inc. (IBT). Larry Holt advised that this is a good company for Cedar Park. IBT made
an acquisitlon last year and expect to make one thils year, The Performance Agreement required
that they keep their business operatlons in Cedar Park and Included the Job creation of fifteen new
positions. IBT met the first part of the agreement In January, 2009, but need an extension to meet
the job creation portlon of the agreement. The Economic Development staff supported this
request to extend the Performance Agreement by twelve months.

MOTION:
Vice Presldent Talamo moved to authorize the 4B Board President to execute an Addendum to the

Performance Agreement with Integrated Bank Technology, Inc. (IBT) for the purpose of extending
IBT’s performance obligation dates. Director Allen seconded the motion.

There was much discussion among the Board concerning the length of the extension requested
and the precedence It might set for other projects. Vice Presldent Talamo stated that since the
requirements must be met before payment Is made, there is minimal risk to the 4B Corporation.
The amount of the Incentive is not large, but it Is signiflcant. President Rice stated that he saw the
Incentlve as an opportunity. If IBT makes another acquisition this year, as they plan to, this
incentlve would encourage them to move that buslness to Cedar Park Instead of Chicago or
another location. Director Harrls stated that they have already made an investment In Cedar Park
and It would be In IBT's Interest to meet the Performance Agreement requirements If the extension
Is approved.

Assistant City Attorney, Julie Pandya, responded to Board member questions about the orlginal
Agreement. She reviewed the requirements for the Instaliment payments to IBT. She advised that
IBT was required to obtain a new lease in the City of Cedar Park and occupy it by February 1,
2009. They are required to maintaln that lease for a period of flve years or the term of the
agreement. IBT recelved the initlal Installment of $41, 299 when they met the required obligations.
Under Installment 2 of the original Agreement, IBT Is required to provide proof of the creation of

2/09/10 4B Minutes
Page 2 of 8



cz2

fifteen additional, new full-time employees In Cedar Park for a total of thirty-two full-time
employees by January 15, 2010. The proposed Addendum extends the time where IBT must fulfill
Its obilgatlons under Installment 2 to January 15, 2011. It also extends the entlre term of the
Agreement to January 15, 2016, so IBT will have to malntaln its office and all of the Jobs in Cedar
Park for a full five years.

Director Jahadl requested verification that the new employees be hired locally. President Rice,
Director Harris, and Director Allen all stated that the purpose was to get the addltlonal full-time
employees to the City of Cedar Park. The type of posltions offered may have very specific skill
sets with only a limited number of people capable of applying for them. Director Jahadi stated
that he would not be able to support the extenslon of a full year. He might be able to support a
few months. Vice Presldent Talamo inquired when the staff was aware that an extenslon would be
needed. Larry Holt advised that he had checked with IBT In January, 2010. He then found that IBT
would not be able to meet thelr requirement for Installment 2. Assistant City Attorney Julie
Pandya advised the Board that the Board could go Into Executlve Session to discuss changes to
the terms of the Performance Agreement.

Vice President Talamo requested that city staff create a process to monitor thls type of
requirement on a quarterly basls. Director Jahadi suggested that additional requirements be
added to the agreement. When President Rice asked the Board members if they would like to go
into Executive Sesslon, the Board members chose not to go. President Rice advised that he did
not have a problem extending the agreement for thls small amount of money, but he would not be
agreeable If it was a larger amount of money. Presldent Rice called for a vote.

VOTE:
Yes: Rice, Talamo, Wood, Allen, Harrls
No: Jahadi

Absent: Wernecke
The motion passed, 5-1 with one absent.

Proposed Neighborhood Park Improvement Program

a, Consider Funding Proposed Neighborhood Park Improvement Program In An Amount Not To
Exceed $62,000 (Matrix)
b. Consider Authorization For Staff To Set Date For Public Hearing And To Publish 60-Day Notice

For The Neighborhood Park Improvement Program

Curt Randa, Parks Director, made a presentation to the Board. He provided a map showing the
nelghborhood parks that need improvements. He stated that they are dispersed throughout the
clty. He stated that Heppner Bend Park does not have a water fountain, the playscape was
approximately ten years old, and the turf needs improvement. The improvements to the Nelson
Ranch Park were identified as high priority by the Parks staff on thelr park matrix. He advised the
Board that there is no wheelchalr accessible ramp, there is gravel Instead of the current
preference of engineered wood fiber, and the parking lot needs work. The parking lot
improvements would include adding a handicap sign, painting, and creating a route from the
parking lot to the other areas of the park. Approximately 200 feet of handicap accessible trail
would be needed. Curt Randa stated that Goldfinch Park turf needs Improvement. These
Improvements would Include irrigation, top soil, and seeding. He suggested that portable soccer
goals be added to the park. He advised that William T. Laws, Jr. Park Is an open playfleld with
only one bench and no drinking fountain. The ground Is uneven and could be improved by
grading and leveling. He advised that Carriage Hills Park #5 does not have a slgn and needs
drainage Improvements. Curt advised that these projects could be completed by May or June.
Two park improvement projects (Willlam T. Laws, Jr. Park and Goldfinch Park) could conflict with
scheduled open fleld practice.

MOTION:
Vice President Talamo moved to approve funding for the Neighborhood Park Improvement
Program In an amount not to exceed $62,000. Director Jahadl seconded the motion.

Vice President Talamo stated that there was a need for these improvements and believed that 4B
should fund this project. There was dlscussion among the Board members as to why the Parks

2/09/10 4B Minutes
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Board was not funding these rehabllitation projects with Parks Ordinance Funds. Curt Randa
advised that none of the rehabilitation improvements to these parks were Included In this year's
budget. The Parks Board wllil be starting an accessibility evaluation on all the parks to make sure
they are handicap accessible. Secretary Wood advised that $212,000 was allocated In the 4B
budget for parks projects. The Brushy Creek Lake Park Irrigation Project was funded $150,000 so
there Is $62,000 left for park projects. There was much discussion concerning whether funding of
this program was needed or whether funding Individual parks projects that were Included on the
agenda should be considered Instead.

MOTION WITHDRAWN:
Vice President Talamo withdrew her motion. Director Jahadi withdrew his second.

No actlon was taken at this time.

ftem C.5 was called up out of order after ltem C.2. See ltem C.5.
Items C.3.a through C.3.e were called up out of order after Item C.5. See ltems C.3.a through C.3.e.

ftem C.2 was reopened after items C.3.a through C.3.e.
President Rice reopened Items C.2.a and C.2.b. President Rice advised that the reason for
reopening these ltems was to allow discussfon as to the amount of funds each Board member
wanted to put Into the Nelghborhood Park Improvement Program. The amounts suggested by the
Board members are as follows: $26,000 — President Rice, Director Jahadi, Director Allen, and
Secretary Wood; $60,000 — Director Harris; and $62,000 — Vice President Talamo.

MOTION:
Director Jahadl moved to approve funding for the Nelghborhood Park Improvement Program In an
amount not to exceed $26,000. Director Allen seconded the motion.

A matrix was completed and scored 71 points which exceeds the goal of 50 polints.
VOTE: The motlon passed unanimously, 6-0, with one absent.
items C.3.a. through C.3.e were reopened by President Rice.

ftem C.2.b.ii was reopened after Item C.3.b.il.
MOTION:
Vice President Talamo moved to authorize staff to set the date for public hearing and to publish
the project notice for the Neighborhood Park Improvement. Secretary Wood seconded the
motion. The motlon passed unanimously, 6-0, with one absent.

ltems C.3.a through C.3.e were called up out of order after Iltem C.5. See ltems C.3.a through C.3.e.
C3 Consider Funding Proposed Neighborhood Park Improvement Projects
a. Heppner Bend Park Improvement Project Located At 1208 Heppner Drive
i. Consider Funding Heppner Bend Park Improvement Project In An Amount Not To
Exceed $10,000 (Matrix)
ii. Consider Authorization For Staff To Set Date For Public Hearing And To Publish 60-Day
Notice For the Heppner Bend Park Improvement Project

b. Nelson Ranch Park Improvement Project Located At 905 Nelson Ranch Road
i Consider Funding Nelson Ranch Park Improvement Project In An Amount Not To Exceed
$25,000 (Matrix)
i, Consider Authorization For Staff To Set Date For Public Hearing And To Publish 60-Day
Notice For the Nelson Ranch Park Improvement Project

c. Goldfinch Park Improvement Project Located At 2503 Goldfinch Drive
i. Consider Funding Goldfinch Park Improvement Project In An Amount Not To Exceed
$10,000 (Matrix)
i. Consider Authorization For Staff To Set Date For Public Hearing And To Publish 60-Day
Notice For the Goldfinch Park Improvement Project
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d. William T. Laws, Jr. Park Improvement Project Located At 1200 North Lakeline Boulevard
i. Consider Funding William T. Laws, Jr. Park Improvement Project In An Amount Not To
Exceed $10,000 (Matrix)
i, Consider Authorization For Staff To Set Date For Public Hearing And To Publish 60-Day
Notice For the William T. Laws, Jr. Park Improvement Project

e, Carrlage Hills Park #5 improvement Project Located At 1801 North Lakeline Boulevard
i. Consider Funding Carriage Hills Park #5 Improvement Project In An Amount Not To
Exceed $7,000 (Matrix)

ii. Consider Authorization For Staff To Set Date For Public Hearing And To Publish 60-Day
Notice For the Carriage Hills Park #5 Improvement Project

President Rlce suggested that the Board discuss the matrix for each ltem separately. Board
members questloned whether they should go through a matrix for each proposed project.
Secretary Wood asked for a prlority ranking of the five proposed projects. Curt Randa advised
that the park staff matrices rated the projects as follows: 1) Heppner Bend Park - 87.6; 2) Nelson
Ranch Park - 88.6; 3) Goldfinch Park — 89.6; 4) Willlams T. Laws, Jr. Park — 91.3; and Carrlage Hllls
#5 — 94.0. He advised that the lower rated parks had more deficiencles. The rating system used
the following: 1) Below expectations — Scored below 100; 2) Met expectations — Scored 100; and
3) Exceeded expectations — Scored over 100.

Curt Randa advised the Board that the parks department can not absorb the rehabilitatlon costs in
the current budget. The proposed parks are all ten to fifteen years old. The improvements are for
renovatlons or new features. Vice President Talamo stated that neighborhood parks need
Improvements to Improve the quality of life in Cedar Park. Director Jahadl asked If the Parks
Board understood that if 4B funded all the proposed projects, there would be no more 4B funds
available for park projects until the next budget. Curt Randa advised that the Parks Board was
aware and they understood that Park Ordinance funds would be needed for any additional project
that might come up. Secretary Wood stated that a maximum of $26,000 in funding should be
funded for the nelghborhood parks Improvements. He dld not think the entire balance of $62,000
should be used. He stated that there were other park projects that had been presented to the
Board for future consideration. Director Allen was not comfortable designating the entlre $62,000
when the accesslbility study had not been completed. He was concerned that there would be
another project needed to improve accessibility to a park and there would be no more funds
avallable. Vice President Talamo stated that there was over $500,000 In the parks ordinance fund
to cover those projects. She advised they have to use the funds within five years of receiving
them. Presldent Rice asked what these funds are generally used for. Curt Randa advised that
they have been used for rehabllitation of parks in the past. Vice President Talamo stated that she
was not concerned with deslgnating $62,000 to nelghborhood park Improvement projects because
if parks needed additional funding, 4B could amend their budget and take It from thelr reserves.
Director Allen questioned why 4B Is being asked to fund rehabilitation of parks when there is
$500,000 In parks ordinance funds. Curt Randa stated that there Is not as much development so
the funds golng into the parks ordinance funds are decreasing. Director Jahadi stated that it
would be more appropriate for 4B to fund park rehabilitation projects when the parks ordinance
funds have run out. Director Harrls asked for the number of parks that scored below 100. Curt
Randa advised that there were flve more parks that scored below 100. He stated that the
accesslbillty 1ssue with Nelson Ranch Park would be more Important than turf Issues In other
parks. President Rice asked If the timing was critical for the park improvements. Curt Randa
advised that Spring was best for turf improvements. President Rice suggested that the Board
reopen Item C.2 and set a program limlt to determine what amount the Board wants to fund. No
actlon was taken.

item C.2 was reopened after items C.3.a through C.3.e. See Item C.2.
There was much discussion among the Board members. Curt Randa responded to the Board's
questions as to the best use of the program funding. He advised that accessIbility improvements
would be the highest priority which would make Nelson Ranch Park the highest priority.

A matrix was completed for Item C.3.b Nelson Ranch Park Improvement Project and scored 69
points with exceeds the goal of 50 polints.
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MOTION for Item C.3.b.i:

Director Jahadl moved to approve funding for the Nelson Ranch Park Improvement Project
located at 905 Nelson Ranch Road in an amount not to exceed $25,000. Secretary Wood
seconded the motlon. The motion passed unanlmously, 6-0, with one absent.

MOTION for Item C.3.b.II:

Director Allen moved to authorize staff to set the date for public hearing and to publish the project
notice for the Nelson Ranch Park Improvement Project located at 905 Nelson Ranch Road. Vice
President Talamo seconded the motlon. The motion passed unanimously, 6-0, with one absent.

No action was taken on ltems C.3.a, C.3.c, C.3.d, and C.3.e.

ftem C.2.b.if was reopened after Item C.3.b.ll. See ltem C.2.b.il.

c4

Consider Authorizing Staff To Issue Statement Of Qualifications (SOQ) For The Gateway/Entryway Sign
Design And Site Locations Project

Duane Smith advised that a draft Statement of Qualifications {SOQ)) for the Gateway/Entryway
slgn design and site location was Included in the packet. He explalned that the SOQ would allow
the 4B Corporation to sollcit qualifications of interested Individuals or companles to asslist In the
designs of gateway/entryway signs and to work with staff to deslgnate appropriate locations on
each of our entryways. He suggested that there be eight people on the evaluation team to select
the best firm. The team would be composed of staff, one or two 4B Board members, and one or
two City Councll members. Based on the evaluation, a recommendation would be brought to the
4B Board for a speclfic firm or Individual to undertake this project. Contract negotiation does not
begin until after the flrm has been selected. No dollar amounts are Included in the SOQ. The
scope of the project and a minimum number of designs would be Included in the SOQ. One set of
designs would be for the major entryways and another set of designs would be for secondary

entryways.

MOTION:

Director Allen moved to authorize staff to Issue Statement of Qualificatlons (SOQ) for the
Gateway/Entryway Sign Deslgn and Site Locatlons Project. Vice President Talamo seconded the
motlon. The motion passed unanimously, 6-0, with one absent.

The following 4B members requested conslderation for the evaluation team: Director Allen, Vice
Presldent Talamo and Director Wernecke. Secretary Wood advised that Director Wernecke had
stated her Interest at a previous meeting.

Item C.6 was called up out of order after ltem C.4. See Item C.6,

ltem C.5 called up out of order after item C.2.

C5

Review Revisions To City Council Goals And Strategic Map As Related To 4B Strategic Plan And Goals
(Discussion Only)

President Rice advised that City Council had a retreat a few weeks ago where they updated thelr
Strateglc Map. He suggested that they review the City Council Strategic Map. Vice President
Talamo stated that the updated Strategic Map was a continuation of previous efforts. Director
Allen advised that the 4B park projects funding was not directed specifically toward rehabilitating
parks. He stated that Goal #7 of the Strategic Map states, “Involve 4B In more pure ED projects”.
Director Allen thought that maintenance and rehabilitation of parks should be part of the parks
annual budget. Director Jahadl stated that the City Council gave direction to upgrade
nelghborhood parks at the last jolnt meeting. Secretary Wood advised that the approved 4B
budget did not Include a line Item speclfic to the rehabilitation of older parks.

Duane Smith advised the Board that the new items on the City Councll strateglc map were shown
in italics. Director Harris advised that the 4B strateglc plan still seemed to be In sync with the
Council plan. Director Allen suggested that the Board review and update the 4B strateglc goals at
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a future meeting. Vice President Talamo stated that any modificatlons to the 4B strategic goals be
made In anticlpation of next year’s budget.

No action was taken.
items C.3.a through C.3.e were called up out of order after item C.5. See ltems C.3.a through C.3.e.

Excuse The Absence Of 4B Directors:

a.

4B Secretary Ryan Wood At The December 8, 2009 4B Meeting

MOTION:
Director Allen moved to excuse the absence of Secretary Ryan Wood at the December 8, 2009

meeting. Director Jahadi seconded the motion.

VOTE:
Yes:
No:

Talamo, Wood, Allen, Harris, Jahadi
None

Absent: Wernecke
Abstain: Rice

The motlon passed, 5-0.

b.

4B Director Audrey Wernecke At The January 28, 2010 Special Called Meeting

MOTION:

Secretary Wood moved to excuse the absence of Director Audrey Wernecke at the January 28,
2010 Special Called meeting. Director Jahadi seconded the motlon. The motion passed
unanimously, 6-0, with one absent,

ADMINISTRATIVE ITEMS
(4B Board members and slaff may discuss items relaled to the board member's general dulies and responsibilities. The 48
Board may not take a vole or other action on any item other than to obfain a consensus regarding how items are lo be placed on

future agendas for formal action.)

a.

Delegate Report On City Council Actions Of January 14 and January 28, 2010

No actlon was taken at the January 14, 2010 meeting concerning 4B.

Secretary Wood advised that the City Councll approved the Water Park project on the
January 28, 2010 meeting.

Director And Staff Comments
None.

4B Board Member Closing Comments

Director Allen was glad that the HIll Country News clarified how much dlscussion was
actually done on the Water Park project prior to the January 2g™ meeting. President Rice
complemented City staff on the work done. Director Harris advised that the Henry Middle
School Band was the Honor Band for the State of Texas and would be performing In San
Antonio.

Requests For Future Agenda Items

Secretary Wood requested that the $36,000 balance for parks projects be discussed,
Several Board members requested that the Veterans Memorlal Committee provide an
update of thelr fund ralsing. Secretary Wood requested that a conslderation to excuse
Director Wernecke's absence from this meeting be on the March agenda. Vice Preslident
Talamo requested a future agenda Item that would allow the Board to discuss budget
issues concerning the street sign program. Presldent Rice requested that the Board
review the steps necessary to monitor Economic Development projects agreements. He
asked for future discusslons on the City Councll Strategic Map In relation to the 4B
Strategic Plan. He requested that an Item to request or appoint delegates for the
Entryway/Gateway Sign evaluation team. Vice President Talamo requested that the East
Park Street/Vista Ridge Boulevard project update be Included as a future agenda item.
Presldent Rice advised that the matrices will be brought up In a future agenda.
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e. Designate Delegate To Attend Next Council Meetings
i February 11, 2010
Secretary Rice advised that he would attend the February 11, 2010 City Council meeting.
ii. February 25, 2010
Director Allen advised that he would attend the February 25, 2010 City Council meeting.

Next Regular Scheduled 4B Meeting: Tuesday, March 9, 2010 At 6:30 P.M. In The Cedar Park Public
Library

E.3 ADJOURNMENT
Meeting was adjourned at 9:44 PM.

PASSED AND APPROVED THIS 9™ DAY OF MARCH, 2010.

.Y

Brian Rice, President

ATTEST:

T

yﬁ Wood, Secretary
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MINUTES

SPECIAL CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Thursday, February 25, 2010 at 5:30 PM
Cedar Park Library, 550 Discovery Boulevard, Cedar Park, TX

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Piace 1 Mo Jahadi, Place 7

Al

CALL TO ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN

Meeting called to order at 5:36 PM by Secretary Wood, noting that a quorum was present. Vice President
Talamo arrived at 5:50 PM during item B.1. President Brlan Rlce and Director John Allen were absent. All
other members were present.

B.0

DISCUSSION AND POSSIBLE ACTION

Items B.1.a through B.1.b were called up prior to item A.2.

B.1

Consideration And Action With Respect To The Resolution Of The City Of Cedar Park Community
Development Corporation Authorizing The Issuance Of The City Of Cedar Park Community Development
Corporation Senior Lien Sales Tax Revenue Refunding Bonds, Series 2010; Approving A Paying Agent /
Registrar Agreement, An Escrow Agreement And A Bond Purchase Agreement; Approving An Official
Statement; And Approving Other Matters Related Thereto.

Josh Selleck, Finance Director, addressed the Board members. He provided a handout from
Speclalized Public Finance, Inc. He explalned that the purpose of the agenda items was to allow
the 4B Board to accept or decline the pricing for refinancing existing 4B debt. Carol Polumbo,
McCall, Parkhurst & Horton L.L.P., was present as bond counsel. Dan Wegmiller, Speclalized
Publlc Filnance, Inc., explained the refunding results. The original Issue outstanding was
$2,390,000 of existing debt with Interest rates of 5-5.6% and an average annual payment of
$294,612. The original debt had a Standard & Poor’s Rating of “A”. Speclalized Public Finance
presented the 4B financials to Standard & Poor’s to get the "A” rating updated. Standard & Poor's
raised Its rating on the 4B Board sales tax revenue bonds to "AA" from “A” based on the strength
of the sales tax revenue base. He advised that the legal provisions are strong and the debt
service reserve fund consists of a springing reserve requirement equal to the average annual debt
service payment that must be accumulated only after coverage of annual debt service Is less than
1.35x. He advised that they went into the marketplace yesterday to obtain pricing for refinancing
the existing debt. The final refunding Issue was $2,425,000 with 2.7949297% true interest cost on
refunding bonds for the same term and an average annual payment of $259,851. The annual
savings due to refinancing Is $28,925 with a present value savings of 11.35% ($271.274). The term
of the reflnancing is through 2020.

There was discussion among Board members concerning the outstanding upgrade from “A” to
“AA” rating and the savings that will come from reflnancing. Secretary Rice summarized that the
reflnancing was for the remalning bond debt due to the RM 1431 / US 183 right-of-way project.

Carol Polumbo advised the Board members that a completed resolution had been provided to
staff. She explained that It Is the legal document that If the Board wished to proceed, they wili
need to make a motion to approve. It actually approves entering into a bond purchase agreement
wlth the underwriters of the bonds that have placed an offer to purchase in accordance with the
Interest rates and the pricing Information given earller. It also authorizes entering into a paying
agent/registrar agreement. That agreement is with the Bank of New York Mellon Trust Company



who will serve as the Paying Agent/Registrar. The 4B Board's approval also allows Specialized
Public Finance, Inc. to finallze the offlclal statement. Governmental bonds in the State of Texas
have to be approved by the Attorney General of the State of Texas. She advised that her firm will
be responsible for submitting the appropriate documents to the Attorney General for thelr review
and approval.

MOTION:

Director Harrls moved that the City of Cedar Park Community Development Corporation approve
the Resolutlon as submitted. Director Wernecke seconded the motion. The motion passed
unanimously, 5-0, with two absent.

C.0 ADMINISTRATIVE ITEMS
(4B Board members and staff may discuss items related fo the board member's general duties and responsibilities. The 48
Board may not lake a vote or other action on any item other than fo obtain a consensus regarding how ifems are lo be placed on
future agendas for formal action.)

a. Director And Staff Comments
None.
b. 4B Board Member Closing Comments

Board members welcomed Director Wernecke back.

Next Regular Scheduled 4B Meeting: Tuesday, March 9, 2010 At 6:30 P.M. In The Cedar Park Pubiic
Library

E.3 ADJOURNMENT
Meeting was adjourned at 5:52 PM.

PASSED AND APPROVED THIS 9™ DAY OF MARCH, 2010.

Brian Rice, President

ATTEST:

/ ot e ——
% Wood, Secretary

2/25/10 4B Special Called Minutes
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MINUTES
REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, March 9, 2010 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard
BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 Mo Jahadi, Place 7

A1

A2

A3

CALL TO OQRDER, QUORUMS DETERMINED, MEETING DECLARED OPEN
Meeting called to order at 6:33 PM by President Rice, noting that a quorum was present. Mo
Jahadl arrived at 6:44 PM durlng item A.5. All other members were present.

Consider Approval Of The Minutes

a. January 28, 2010 Special Called 4B Corporation Meeting Minutes

MOTION: Secretary Wood made a motlon to approve the January 28, 2010 Speclal Called 4B
Corporation meeting minutes with the following change: Correct title of minutes to retlect
“Speclal Called” Instead of “Regular Called"”. Vice Presldent Talamo seconded the motion. The
motlon passed, as follows:

Yes: Rice, Talamo, Wood, Harris, Allen
No: None
Abstain: Wernecke (due to absence from meeting)

Absent: Jahadi

b. February 9, 2010 Regular Called 4B Corporation Meeting Minutes

MOTION: Director Allen made a motlon to approve the February 9, 2010 Regular Called 4B
Corporation meeting minutes as submitted. Secretary Wood seconded the motion. The motion
passed, as follows:

Yes: Rice, Talamo, Wood, Harris, Allen
No: None
Abstain: Wernecke {due to absence from meeting)

Absent: Jahadl

c. February 25, 2010 Special Called 4B Corporation Meeting Minutes

MOTION: Secretary Wood made a motlon to approve the February 25, 2010 Special Called 4B
Corporation meetlng minutes as submitted. Vice President Talamo seconded the motion. The
motion passed, as follows:

Yes: Talamo, Wood, Harris, Wernecke
No: None
Abstaln: Rice, Allen (due to absence from meeting)

Absent: Jahadi

Citizen Communications

Michael Chaney, 2202 Old Sterling Road, Cedar Park, addressed the 4B Board concerning
Google’s new ultra-high speed optical flber network. Google has announced that they are looking
for trial locatlon where they can bulld and test this network. Mr. Chaney advised that he would
like to see the City of Cedar Park nominated as one of the trial citles. He stated that the Citles of
Austin and Round Rock have set up web sites for citizens to nominate thelr cltles.



A4

A5,

B.O

Board Members' Opening Comments  Vice President Talamo advised that she had flled for City
Councll Place 6.

Presentation: Future Plans Regarding Cedar Park Rail Yard Improvements, Ben Sargent / Austin Steam
Train Association

Ben Sargent, Chalrman of the Austin Steam Traln Assoclation (ASTA), provided an overview of
the ASTA. Larry McGinnis, Vice Chalrman of the ASTA was also present. They are both operating
volunteers on the train. Ben Sargent’s presentation provided an overview of the progress of
Central Texas' historlc excurslon railroad and the Iimprovements projected for the Cedar Park rail
yard. The first train departed Cedar Park to Burnet in July, 1992. Ridershlp has continued to
grow. Proposed Improvements would include 1) Restoration of the 94-year old historic steam
locomotive — number 786; 2) Expanslon of the rail yard facllities enabling ASTA to be proper
stewards of thelr historical artifacts and to serve the public with a living museum experience; and
3) Constructlon of an Engine and Car Repalr Facillty (ECRF) to shelter the rebullt steam traln as
well as the other engines and malntenance equipment. The ECRF would also allow the public a
safe and close up look at actlve raflroad work. The ECRF structure would be the centerpiece In
the ASTA’s ultimate plan In developing the Cedar Park facilitles Into a full service railroad yard
wlith property facllitles for machining and carpentry work, water and fuel service for locomotives
and proper storage of cars and materlals. Mr. Sargent provided a rendering of future projects
such as the Sand Tower, Water Column, Water Storage Tank, Water Treatment House, Qil Storage
House, Wood Shop and a new tract for statlc display of thelr historlc equipment. He asked that 4B
consider providing funding for some of these improvements In the future.

FINANCE AND PROJECT REPORTS {(DISCUSSION ONLY)

Items B.1.a through B.1.c were called up together.

B.1

B.2

Finance Report, Aaron Rector

a. Provide Summary of 2010 4B Revenues, Expenditures, And Fund Balance

b. Sales Tax Comparison Tables

Josh Selleck, FInance Director, advised the Board that a monthly report was provided In their
packets for ltems B.1.a and B.1.b. He advised that the quarterly report wlill be provided next
month.

Parks Project Repont, Curt Randa

a. Progress Report On Skate Park Facility Project And Skate Park Phase |l Improvements Project
Curt Randa, Parks Director, advised that Phase 1 Is substantlally complete and Phase 2 Is under
construction. The lighting Is complete and operational. The shade and landscape structure
deslgns are in progress. They are trylng to get the Clty logo on the front portion of the suspended
area on the 'maglc carpet’ structure. He provided plctures of the different elements already bulit.

Items B.3.a through B.3.d were called up together.

B.3

B.4

Transportation Project Report, Alan Green

a. Progress Report On Park Street / US 183 Intersection Project

b. Progress Report On Brushy Creek Road (US 183A To Parmer Lane) Project

c. Progress Report On Right Lane Turn Lane Improvements At The Intersection Of East Whitestone
Boulevard And South Bound North Vista Ridge Boulevard

d. Progress Report On US 183 Pedestrian Access (Sidewalk) Project

e. Final Report On Sidewalk Gap Closure Project For Cluck Creek Trail At Cypress Creek Road

Preslident Rice advised that Alan Green provided the written report provided In the packet.

Update On Economic Development Projects

a. Pecan Grove — SPVEF, L.P. — Performance Measures And Incentive Payment

Larry Holt, Economic Development Speclalist, advised the 4B Board that the water and
wastewater Infrastructure Improvements have been completed to City standards and have been
accepted by the City. The 4B Performance Agreement was set up to reimburse Pecan Grove-
SPVEF, L.P. up to $980,000 and was to be pald in two equal Installments after the performance
measures were met. In May, 2009, the 4B Board and the City Councll approved the assignment of
this payment to Mr. McDaniel's lender. Dennls McDaniel was present to answer any questions.
Larry Holt advised that the developer was able to complete the “hard cost" construction for
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D.0

$813,782, but Incurred an additional $45,103.97 In “soft costs”. The “soft costs” Included City
fees, MUD payments and engineering costs which were directly related to the utllity constructlon.
Mr. McDanlel requested that these additional soft costs be reimbursed. WIth the soft costs
Included, the total costs were $858,885.97, which was $121,114.03 below the approved funding.
Assistant City Attorney, Julle Pandya, advised that including the soft costs may require an
amendment to the Performance Agreement. Presldent Rice asked that the agreement be reviewed
to see If the soft costs would be ellglble for reimbursement. He requested that it be included in
next month's agenda. It was stated that the payment of the first installment for the “hard costs”
would not be affected whether or not the additional costs were considered.

PuBLIC HEARINGS

Consider Funding Proposed Neighborhood Park Improvement Program In An Amount Not To Exceed

$26,000
A public hearlng was held on the above ltems. There belng no public testimony, the public

hearlng was closed.

Consider Funding Nelson Ranch Park Improvement Project Located At 905 Nelson Ranch Road In An

Amount Not To Exceed $25,000
A publlc hearing was held on the above items. There being no public testimony, the public
hearlng was closed.

DisCUSSION AND POSSIBLE ACTION

Items D.1.a and D.1.b were called up together.

DA

Neighborhood Park Improvement Program In An Amount Not To Exceed $26,000

a. Consider Adoption Of A Resolution Recommending Funding For Neighborhood Park
Improvement Program For Council Approval
MOTION:

Secretary Wood moved to authorize the 4B Board President to execute the Resolution to
recommend to City Council funding the Nelghborhood Park Improvement Program In an amount
not to exceed $26,000. Vice Presldent Talamo seconded the motlon. The motlon passed
unanimously, 7-0.

b. Consider Authorization For The President To Execute A Project Agreement For Funding
Neighborhood Park Improvement Program
MOTION:

Secretary Wood moved to authorize the 4B Board President to execute the Project Agreement for
funding the Nelghborhood Park Improvement Program in an amount not to exceed $26,000. Vice
Presldent Talamo seconded the motion. The motion passed unanimously, 7-0.

Itemns D.2.a and D.2.b were called up together.

D.2

Nelson Ranch Park Improvement Project Located At 905 Nelson Ranch Road In An Amount Not To
Exceed $25,000

a, Consider Adoption Of A Resolution Recommending Funding For Nelson Ranch Park
Improvement Project Located At 805 Nelson Ranch Road For Council Approval

MOTION:

Secretary Wood moved to authorize the 4B Board President to execute the Resoclution to

recommend to City Counclil funding the Nelson Ranch Park Improvement Project located at 905

Nelson Ranch Road In an amount not to exceed $26,000. Vice Presldent Talamo seconded the

motion. The motlon passed unanimously, 7-0.

b. Consider Authorization For The President To Execute A Project Agreement For Funding For
Nelson Ranch Park Improvement Project Located At 905 Nelson Ranch Road

Vice President Talamo moved to authorize the 4B Board President to execute the Project

Agreement for funding the Nelson Ranch Park Improvement Project in an amount not to exceed

$25,000. Director Jahadi seconded the motion. The motlon passed unanimously, 7-0.

Items D.3.a through D.3.c were called up together.
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D.3

D.4

D.5

Proposed Veterans Memorial Project
a. Overview Of The Veterans Memorial Fundraising Efforts By The Cedar Park Veterans Memorial
Citizen Committee

Robert Carter advised that the Cedar Park Veterans Memorlal Cltizen Advisory Group was
commissloned by Clty Council in August, 2008. The Cedar Park Veterans Memorlal Cltizens
Commlittee nominated three designs from the artists' submisslons for the Veterans Memorial
sculpture. The memorial is a new project and wlill be the focal point of the Veterans memorial Park
located at 2525 West New Hope Drive. It wlll honor all those who have served In all six branches
of the service (Army, Navy, Air Force, Marines, Coast Guard, and Merchant Marines). The Clty
Council will approve a final design for this monument at thelr March 11" meeting.

b. Consider Funding Proposed Veterans Memorial Project In An Amount Not To Exceed $36,000
(Matrix)

Katherine Woerner, Management Analyst, provided a summary of the applicatlon for funding
submitted for the Veterans Memorial Project. She advised the Committee had set §100,000 as
their fundralsing goal based on the cost of similar memorials. A breakdown of the costs for the
memorlal would Include the design creatlon, materials, labor/artist time and creativity,
transportation and Installation, and construction of the art piece. Through thelr fundralsing
efforts, they have already ralsed $54,074.18. The Committee is requesting funding for the
Veterans Memeorlal Project In the amount of $36,000. If the 4B Board approves funding for the
Veterans Memorial Project, the funding would be dedicated specifically to the memorial art
sculpture, After the City Council has approved a speclific art plece, negotiations would begin with
the artist. The project Is anticlpated to be completed and installed within ten to twelve months so
that It would be complete for the grand opening of Veterans Memorial Park on Memorlal Day, 2011.
Katherine Woerner advised that the City Attorney advised that this project type Is ellglble under
the Development Corporation Act.

There was much discussion among the Board members concerning the fundraising efforts. The
Board expressed that they were Impressed with the phenomenal job done by the Committee.
Katherlne Woerner advised that If the goal of $100,000 Is exceeded, the additional funds would go
towards expanding the sculpture or adding other elements or Improvements to the Veterans
Memorlal Park.

A matrix was completed and scored 84 polnts with exceeds the goal of 50 points.

MOTION:

Director Harrls moved to approve funding for the Veterans memorlal Project in an amount not to
exceed $36,000. Vice Presldent Talamo seconded the motlon. The motlon passed unanimously,
7-0.

c. Consider Authorization For Staff To Set Date For Public Hearing And Te Publish 60-Day Notice
For the Proposed Veterans Memorial Project
MOTION:

Director Harrls moved to authorize staff to set the date for public hearing and to publish the
project notice for the Veterans memorial Project. Secretary Wood seconded the motion. The
motlon passed unanimously, 7-0.

Review Revisions To City Council Goals And Strategic Map As Related To 4B Strategic Plan And Goals
(Discussion Only)

Secretary Wood moved to table Item D.4 to the April 13, 2010 meeting. Vice President Talamo
seconded the motion. The motlon passed unanimously, 7-0.

No action was taken.

Consideration Of A 4B Representative To Serve On The Mayor's Ad Hoc Committee For A
Planetarium/Science Center

Secretary Wood advised that the Clty Councll had created an Ad Hoc Committee to rewew,
develop and/or research the possibllity of a Planetarlum/science center at their February 25"
meeting. The Mayor requested that there be a 4B representative on the committee. The Ad Hoc
Committee wlll Include a representative from 4A, 4B, Tourism, Concordla, Leander Independent

3/09/10 4B Minutes
Page 4 of 6



D.6

School District, Parks and Austin Community College. One citizen with a science background has
also been appointed. Director Wernecke advised that she would be Interested in serving on the

committee.

MOTION:

Vice President Talamo moved to nominate Director Audrey Wernecke to represent the 48 Board
on the Mayor's Ad Hoc Committee for a Planetarlum/Science Center. Secretary Wood seconded
the nomlnation. Director Wernecke accepted the nomination. The motlon passed unanimously, 7-

0.

Excuse The Absence Of 4B Director Audrey Wernecke At The February 9, 2010 Regular Meeting
MOTION:

Secretary Wood moved to excuse the absence of 4B Director Audrey Wernecke at the February 9,
2010 Regular Called meeting. Vice Presldent Talamo seconded the motion. The motlon passed 6-
0, as follows.

VOTE:
Yes: Rlce, Talamo, Wood, Allen, Harris, Jahadi
No: None

Abstain: Wernecke

The Regular Session was recessed at 8:16 PM for the Executive Sesslon.

EXECUTIVE SESSION

in accordance with Chapter 551, Government Code, Vernon'’s Texas Code Annotated (V.T.C.A.) (Open Meetings
Law, “The 48 Corporation Board may meet in a Closed Executive Meeting pursuant to provisions of the Open
Meetings Law, Chapter 55, Government Code, V.T.C.A. in accordance with the authority contained in the
following sections™:

E.0 EXECUTIVE SESSION:
The Community Development Corporation (4B) Board convened into Executlve Session at 8:17 p.m.

E.1  §551.071 (2) CONSULTATION WITH ATTORNEY CONCERNING LEGAL MATTERS

a.

Legal Matters Concemning Sales Tax Allocations And Payments

The Community Development Corporation (4B) Board reconvenes Into Open Sesslon

OPEN MEETING

F.0 RECONVENE INTO OPEN MEETING AND CONSIDER ACTION, IF ANY, ON ITEMS DISCUSSED IN EXECUTIVE SESSION
The Community Development Corporation (4B) Board reconvened from Executive Session into Open
Meeting at 8:39 p.m.

No action taken on any item discussed in Executive Sesslon.

G.0

ADMINISTRATIVE ITEMS

{48 Board members and staff may discuss items related to the board member's general duties and responsibilities. The 48
Board may not take a vote or other action on any item other than to oblain a consensus regarding how items are lo be placed on
future agendas for formal aclion.}

a. Delegate Report On City Council Actions Of February 11 and February 25, 2010

Wood attended the February 11™ City Council meeting. The Planetarium/Science Center
presentation was made. Secretary Wood advised that the City Council approved the agreement
concerning the refinancing of existing debt at the February 25, 2010 meeting. The Mayor's Ad Hoc
Committee for a Planetarlum/Science Center was created.

b. Director And Staff Commenis
None.
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c. 4B Board Member Closing Comments
Director Harrils advised that he attended a hockey game at the Event Center and was really
impressed with It. The Board expressed their condolences to Director Duane Smith.

d. Requests For Future Agenda ltems

Vice President Talamo requested that an agenda item to reexamine budget projects and the
reduced budget revenues be Included on the next agenda. Director Jahadl requested an update
on the Triangle project located at US 183 and Buttercup Creek Boulevard. Dlrector Harrls stated
that the review of the Strateglc Plan was tabled to the next meeting. Dlrector Allen asked for an
update on the Clty's concept for public transportation concerning the flex-bus route.

e. Designate Delegate To Attend Next Council Meetings
i March 11, 2010
Vice President Talamo advised that she would attend the March 11, 2010 City Councill

meeting.
i. March 25, 2010
Director Wernecke advlsed that she would attend the March 25, 2010 City Councll meeting.

Next Regular Scheduled 4B Meeting: Tuesday, April 13, 2010 At 6:30 P.M. In The Cedar Park Public
Library

E.3 ADJOURNMENT
Meeting was adjourned at 8:47 PM.

PASSED AND APPROVED THIS 13™ DAY OF APRIL, 2010.

Y

Brian Rice, President

ATTEST:

g

%fﬂmod. Secretary
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MINUTES
REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, April 13, 2010 at 6:30 PM
Cedar Park Recreation Center, 1435 Main Street, Cedar Park, TX 78613
BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 Mo Jahadi, Place 7

Al

A2

A3

A4

A5

B.O

CALL To ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN
Meeting called to order at 6:36 PM by President Rice, noting that a quorum was present. Director
Wernecke was absent. All other members were present.

Consider Approval Of The March 9, 2010 Regular Called 4B Board Meeting Minutes

MOTION: Director Allen made a motlon to approve the March 9, 2010 4B Corporation meeting
milnutes as presented. Vice President Talamo seconded the motion. The motion passed,
unanimously 6-0, 1 absent.

Citizen Communications None.

Board Members’ Opening Comments

Director Harris advised that the Henry Middle School track team won district this year. Vice
President Talamo advised that she was very proud to announce that her daughter had completed
Marine baslc tralning.

Presentation On The Cedar Park Transit Plan, Jose Madrigal, Assistant City Manager
Jose Madrigal provided a presentation on the Transit Services Plan (TSP). Board members asked
the legal department to check to see if this type project would be eligible for 4B funding.

FINANCE AND PROJECT REPORTS (DISCUSSION ONLY)

Item B.2 was called up out of order. See Item B.2.

Item E.0 was called up out of order. See item E.O.

Items B.1.a through B.1.b were called up together. See ltems B.1.a through B.1.b.

Items B.3.a through B.3.e were called up out of order. They were called up together. See Iltems B.3.a-e.

B.1

B.2

B.3

Finance Report, Aaron Rector

a. Provide Summary of 2010 4B Revenues, Expenditures, And Fund Balance

b. Sales Tax Comparison Tables

Aaron Rector, Budget Manager, gave a presentation concerning 4B expenditures and revenues.
Secretary Wood requested that he add an Economic Development category on his graph.

Parks Project Report, Curt Randa

a. Progress Report On Skate Park Facility Project And Skate Park Phase Il Improvements Project
Curt Randa, Parks Director, advised that Phase 1 Is complete and Phase 2 should be completed
by late May, 2010. Pictures showing the project’s progress were provided.

Transportation Project Report, Alan Green

a. Progress Report On Park Street / US 183 Intersection Project
b. Progress Report On Brushy Creek Road (US 183A To Parmer Lane) Project
c. Progress Report On Right Lane Turn Lane Improvements At The Intersection Of East Whitestone

Boulevard And South Bound North Vista Ridge Boulevard
d. Progress Report On US 183 Pedestrian Access (Sidewalk) Project



c.0
C.1

D.0

e. Proposed Project Update On East Park Street / Vista Ridge Boulevard Intersection Improvements
President Rlce advised that Alan Green provided the written report provided in the packet.

PUBLIC HEARINGS

Consider Funding Proposed Veterans Memorial Project In An Amount Not To Exceed $36,000
A public hearing was held on the above item. There being no public testimony, the public hearing
was closed.

DISCUSSION AND POSSIBLE ACTION

Items D.1.a and D.1.b were called up together.

D.1

D.2

Veterans Memorial Project In An Amount Not To Exceed $36,000

a. Consider Adoption Of A Resolution Recommending Funding For Veterans Memorial Project For
Council Approval
MOTION:

Secretary Wood moved to authorize the 4B Board President to execute the Resolution to
recommend to City Council funding the Veterans Memorial Project in an amount not to exceed
$36,000. Dlrector Jahadi seconded the motion. The motiocn passed unanimously, 6-0, with 1
absent.

b. Consider Authorization For The President To Execute A Project Agreement With The City Of
Cedar Park For Funding Veterans Memorial Project

Julie Pandya, Asslistant City Attorney, advised that the Project Agreement was set up so that the

4B Corporation would provide up to $36,000 to the City to fund the Veterans memorlal Project.

MOTION:

Director Harris moved to authorize the 4B Board President to execute the Project Agreement
between the 4B Corporation and the City of Cedar Park to fund the Veterans Memorial Project.
Vice President Talamo seconded the motlon. The motion passed unanimously, 6-0, with 1 absent.

Consider Authorization For Reimbursement On US 183 Corridor Enhancement Project At 2103 North Bell
Boulevard (West Project)

Duane Smith, Planning Director, advised that staff had reviewed the completed project and
determined that It met relevant codes and was in compliance with the terms of the agreement as
approved by the 4B Board. Staff recommended approval of James West's request for
reimbursement In the amount of $29,143.51.

MOTION:

Director Allen moved to approve reimbursement of the US 183 Corridor Enhancement Project at
2103 North Bell Boulevard as submitted In the amount of $29,143.51. Vice President Talamo
seconded the motlon. The motion passed unanlmously, 6-0, with 1 absent.

Items D.3 and D.4 were called up together.

D.3

D.4

4B Budget for Fiscal Year 2009-2010

a. Review 4B FY 2009-2010 Approved Programs

b. Review Current Approved Projects For Possible Revisions

There was discussion among the Board concerning the allocation of funds for the street sign
program., Duane Smith advised the Board that allocatlon of 4B funds does not require
expenditure. Secretary Wood requested that staff determine If the new signal lights being
installed will Include ILSN signs. There was discusslon concerning the method to pay the
$6,000,000 that will be due In the next two to three years. President Rice asked staff to determine
if there is a priority project that the Clty needs funded. Duane Smith advised the Flscal Year 2010-
2011 budget planning will start at their May meeting. The Board was advised that the East Park
Street / Vista Ridge Boulevard Intersectlon project was not eligible for 4B funds.

No action was taken.

Consider Revisions To 4B Strategic Plan And Goals
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D.5

D.6

D.7

President Rice asked that the Board review the City Councll goals and 4B Strategic Goals so that
they could discuss any needed revlslons at their May meeting. The Board agreed that the Vislon
and Misslon Statements dld not need to be changed.

Board members suggested the following changes:

» Remove the following from the Strategic Goals and Actlvitles: 1) Economic Development
Goal Item: “Provide incentlves to support the Water Park Resort”; 2) Community
Identification Geal items: “Support Implementation of efforts to brand water towers with
City logo” and “"Support outreach and marketing efforts as needed”.

* Restate the Communilty Enhancement Goal item “Extend the Corridor Enhancement
Program to iInclude Whitestone Boulevard (RM 1431)° to “Expand the Corridor
Enhancement Program to include other commercial corridors”.

* Change the Destination City Goal [tem “Undertake efforts leading to feasibility and
implementation of a Cedar Park Fine Art Center” to “Undertake efforts leading to feaslibility
and implementation of a Cedar Park Arts and Science Center".

The Board stated that it would llke to support the Economic Development efforts with small
business retentlon and expansion. Duane Smith advised that the scheduled Joint Meeting on May
20" had been cancelled.

No actlon was taken.

Consider Procedure To Monitor Performance Measures In Economic Development Project Agreements
Secretary Wood advised that he would like to see staff monitor the Economic Development
Project Agreements by tracking the performance measures. President Rice suggested that
written progress reports, similar to the transportatlon updates, be provided by Staff to the Board
each month.

No actlon was taken.

Consider 4B Representative(s) To Serve On The Entryway / Gateway Sign Evaluation Team

Duane Smith advised that the representative would be part of the evaluation team to review
proposals and work with the selected designer. The team would conslist of Mark Lewis/Building
Inspection Director and representatives from Engineering, Planning, General Administration, and
4B. The Request for Qualifications (RFQ) was published on Thursday, April 8". There was
discussion among the Board that Director Wernecke had expressed an Interest In belng a
representative.

MOTION:

Secretary Wood moved to nominate Director Harrls, Director Jahadi, and Director Wernecke to
represent the 4B Board on the Entryway / Gateway Sign Evaluatlon Team. Director Allen
seconded the nomination. The motion passed unanimously, 6-0, with 1 absent.

Consider Authorization And Funding For Board Member(s) Attendance At The Texas Economic
Development Spring Conference To Be Held In Arlington, Texas On April 21-23, 2010

MOTION:

Secretary Wood moved to authorlze, and fund from the 4B tralning “bucket”, Vice President
Talamo's attendance at the Texas Economic Development Spring Conference to be held in
Arlington, Texas on April 21-23, 2010. Director Jahadl seconded the nomination., The motion
passed unanimously, 6-0, with 1 absent.

The Regular Sesslon was recessed at 7:20 PM for the Executive Sesslon.

EXECUTIVE SESSION

In accordance with Chapter 551, Govemment Code, Vernon’s Texas Code Annotated (V.T.C.A.) (Open Mestings Law, “The
4B Corporation Board may meet in a Closed Executive Meeting pursuant to provisions of the Open Meetings Law, Chapter 55,
Government Code, V.T.C.A. in accordance with the authority contained in the following sections™

E.0 EXECUTIVE SESSION:
The Community Development Corporation (4B) Board convened into Executive Sesslon at 7:27 p.m.
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E.1

§ 551.071 (2) CONSULTATION WiTH ATTORNEY CONCERNING LEGAL MATTERS

a. Legal Issues Related To Request From Pecan Grove-SPVEF, L.P. For Funding Of Fees Related
To The Water And Wastewater Infrastructure Improvements On Real Property Located Near The
Northeast Corner of New Hope Drive And 183A Toll Road

b. Legal Matters Concerning Sales Tax Allocations And Payments

The Community Development Corporatlon (4B) Board reconvenes Into Open Session

OPEN MEETING

F.0 RECONVENEINTO OPEN MEETING AND CONSIDER ACTION, IF ANY, ON ITEMS DISCUSSED IN EXECUTIVE SESSION
The Community Development Corporation (4B) Board reconvened from Executive Sesslon into Open
Meeting at 8:04 p.m.

No action taken on any item discussed in Executive Sesslon.

F.A

E.3

ADMINISTRATIVE ITEMS
(48 Board members and staff may discuss ilems related to the board member's general duties and responsibilities. The 4B
Board may not take a vote or other action on any item other than to oblain a consensus regarding how items are to be placed on

future agendas for formal action.}

a. Delegate Report On City Council Actions Of March 11 and March 25, 2010
Vice President Talamo advised that all 4B related items on the March 11" agenda were on the
consent agenda. There were no 4B related items on the March 25" agenda.

b. Director And Staff Comments None.
c. 4B Board Member Closing Comments None.
d. Board Member Request For Future Agenda ltems

Vice President Talamo requested an item that would allow the Board to explore the concept of
land banking and any legal perspective relating to it. Director Jahadi requested that the matrices
be put on the agenda for possible revislons. Secretary Wood requested that the Strategic Goals
and Actlvities be Included again. Vice President Talamo requested that an item for Economic
Development concerning small business expansion be Included. President Rice requested a
prioritized project “wish"” list for conslderation in the fiscal year 2010-2011 discussions.

e. Designate Delegate To Attend Next Council Meetings
i. April B, 2010
Secretary Wood advised that he would attend the April 8, 2010 City Council meeting.
i. April 22, 2010
Director Harrls and Secretary Wood advised that they would attend the April 22, 2010 City
Council meeting.

Next Regular Scheduled 4B Meeting: Tuesday, May 11, 2010 At 6:30 P.M. In The Cedar Park Public
Library

ADJOURNMENT
Meeting was ad]ourned at 9:30 PM.

PASSED AND APPROVED THIS 11™ DAY OF MAY, 2010.

e .

Brian Rice, President

ATTEST:
l/,l Ié’/\ <

. -~ .
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MINUTES
REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, May 11, 2010 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard, Cedar Park, TX 78613
BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 Mo Jahadi, Place 7

Al

A2

A3

A4

Ab.

B.O

Call to Order, Quorums Determined, Meeting Declared Open
Meeting called to order at 6:34 PM by Vice President Talamo, noting that a quorum was present.
President Rice was absent. All other members were present.

Consider Approval Of The April 13, 2010 Regular Called 4B Board Meeting Minutes

MOTION: Director Harrls made a motion to approve the April 13, 2010 Regular Called 4B
Corporation meeting minutes as submlitted. Secretary Wood seconded the motion. The motion
passed, as follows:

Yes: Talamo, Wood, Harris, Allen, Jahadl

No: None

Abstaln: Wernecke (due to absence from meeting)
Absent: Rice

Citizen Communications (Not For items Listed On This Agenda. Three Minutes Each. No Deliberations With 4B. 4B
May Respond With Factual Information.) None.

Board Members’ Opening Comments
Directory Wernecke went on the field trip to an observatory as part of the Mayor's Ad Hoc
Committee for a Planetarium/Science Center.

Presentation: Report on Texas Economic Development Council {TEDC) Spring Conference, Maria Talamo
MOTION: Vice President Talamo made a motion to postpone the presentation until the next
regularly scheduled meeting. Secretary Wood seconded the motion. The motion passed
unanimously, 6-0, with 1 absent.

FINANCE AND PROJECT REPOATS (DISCUSSION ONLY)

items B.1.a through B.1.c were called up together.

B.1

B.2

Finance Report, Josh Selleck

a. Provide Summary of 2010 48 Revenues, Expenditures, And Fund Balance

b. Sales Tax Comparison Tables

Aaron Rector, Budget Manager, advised the Board that a monthly report was provided in their
packets for tems B.1.a and B.1.b. He was available for questions.

Parks Project Report, Curt Randa

a. Progress Report On Skate Park Facility Project And Skate Park Phase il Improvements Project

Curt Randa, Parks Director, advised that the mini-bowl was complete, minus the decking. Much of
the large bowl still needs to be done. The project is anticipated to be completed by June.



ltems B.3.a through B.3.d were called up together.

B3

B.4

C.0
D.0
D.1

Transportation Project Report, Alan Green

a. Progress Report On Park Street / US 183 intersection Project

b. Progress Report On Brushy Creek Road (US 183A To Parmer Lane) Project

C. Progress Report On Right Lane Turn Lane Improvements At The Intersection Of East Whitestone Boulevard
And South Bound North Vista Ridge Boulevard

d. Progress Report On US 183 Pedestrian Access (Sidewalk) Project

President Rice advised that Alan Green provided the written report provided in the packet.

Update On Economic Development Projects

a Review And Discussion Regarding Eligible Uses Of Sales Tax Funds, Phil Brewer

Phll Brewer, Economic Development Director, provided handouts and made a short presentation.
The documents Included “A primer for Local Officlals on Sales Tax Law"”, “Economic
Development Support for Existing Businesses”, and “Guidelines for Primary Community
Incentives”.

PuBLIC HEARINGS None

DISCUSSION AND POSSIBLE AGTION

Review Revisions To City Council Goals And Strategic Map As Related To 4B Strategic Plan And Goals

Duane Smith, Planning Director, suggested that this Item be postponed until the June meeting.

Revisions will be made to the Plan to reflect the changes approved on page three of the April 13th
4B Minutes.

Items D.2.a through D.2.¢.i were called up together.

D.2

Consideration And Possible Recommendation On 2010-2011 Fiscal Year Community Development Corporation
Budget

a. Debt Services

Aaron Rector, Budget Manager, advised that the debt service of $700,000 is built Into the base of
the budget.

b. Operating Expenditures
Duane Smith advised that the numbers wlll be provided at the budget workshop.

c. Board Development

i.  Consider Funding Travel And Training In An Amount Of $2,500
Duane Smith suggested that this budget item be similar to the FY 2009-2010 budget line item.
Vice Presldent Talamo requested that the budget item be Increased to $4,000 to provide for more
training and education programs.

d. Community Enhancements
i Consider Funding For The Continuation Of The US 183 Corridor Enhancement Program (n The Amount
of $100,000
Duane Smith suggested that the funding be reduced to a lesser amount and that the 4B Board
look for projects similar to “The Point”.

ii.  Consider Funding For The Park Playscape Improvement Program In An Amount Of $250,000
Curt Randa, Parks Director, advised that the Parks Department has developed a process to
evaluate the safety and structural Integrity of existing playscapes. They will prioritize and rank
necessary Improvements, get cost estimates after deciding on type of playscape improvements,
and go to the Parks and Recreation Advisory Board to get their support. If the Improvements are
supported by the Parks Board, the funding request would be sent to the 4B Board.

iii. Consider Funding For The Neighborhood Park Improvement Program In An Amount Yet To Be

Determined
There was no discussion on this Item.
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D3

iv. Consider Funding For The Sidewalk Inventory And Identification Of Priority Areas For Sidewalk
Construction Including Gap Closures In An Amount Yet To Be Determined
Duane Smith advised that this project was much more extensive than originally thought.

e Community Identification

i.  Consider Funding For The Internally Lighted Street Name ({ILSN) / Street Sign Upgrade Program In The

Amount To Be Determined

Eric Rauschuber, Utilities Director, advised that Phase 1 had been completed providing ILSN
signs on clty owned intersections. Phase 2 would provide upgraded ground-mounted signs.
Phase 3 would Include ILSN silgns on TxDOT maintained roads. Once the maintenance is
conveyed to the City of Cedar Park, ILSN signs could be installed. He wlll ask that this Item be put
on the Clty Councll Retreat agenda next month for discusslon.

ii. Consider Funding For The Gateway / Entryway Signs Project In An Amount Yet To Be Determined
Duane Smith advised that the Request for Qualifications (RFQ) submittal deadline Is May 14". He
was trying to get estimates from other citles that have done similar projects.

iit. Consider Funding The Triangle Project (The Point") Located At Brushy Creek Road And US 183 In An

Amount Yet To Be Determined
There was no discussion on thls item.

f. Destination City
There was no discussion on this item.

g Economic Development
i.  Consider Funding For Potential Economic Development Projects In An Amount Of $1,000,000
Phil Brewer requested that an executive session be scheduled at the budget workshop.

No action was taken on Items D.2. a through D.2.g.

Consider Calling A Special Called 4B Corporation Meeting As A Workshop To Discuss The 2010-2011 Fiscal Year
Budget

Duane Smith advised that he would try to schedule the budget workshop sometime during the last
two weeks of June. The Jolnt Workshop with City Council and 4A Board Is scheduled for July
15", The Board requested that it be scheduled at the Recreation Center. Aaron Rector advised
that the 4B budget needs to go to Clty Council by July.

Vice President Talamo turned the gavel over to Secretary Wood before leaving the meeting at 7:42 P.M.

ltems D.4.a through D.4.c. were called up together by Secretary Wood.

D4

D5

Consider Revisions To Project Matrices

a. Community Development Corporation (4B) Matrix
b. U.S. 183 Corridor Enhancement Matrix
c. Economic Development Matrix

There was discusslon among the Board concerning matrix revisions. Director Allen requested
that deflnitions such as Primary Employer be included on the back of the 4A Project Matrix.
Director Jahadl suggested that the points be restructured under the 4B Project Matrix
administrative sectlon. Director Harris stated that the matrix Is used as a tool for decision
making. Secretary Wood suggested that they revisit this Item in June with staff providing
definitions to help clarify the matrices.

No action was taken.

Excuse The Absence Of 4B Director Audrey Wernecke At The April 13, 2010 Regular Meeting

MOTION: Director Harrls moved to excuse the absence of 4B Director Audrey Wernecke at the
April 13, 2010 Regular Called meeting. Director Allen seconded the motion. The motion passed 4-
0, as follows.
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VOTE:

Yes: Wood, Allen, Harris, JahadI
No: None

Abstain: Wernecke

Absent: Rice, Talamo

E.O ADMINISTRATIVE ITEMS
(4B Board members and slaff may discuss items related to the board member's general duties and responsibilities. The 48
Board may not take a vote or other aclion on any item other than to obtain a consensus regarding how items are lo be placed on
fulure agendas for formal action.)

a. Delegate Report On City Council Actions Of April 8 and April 22, 2010
Board members were not able to attend.

b. Director And Staff Comments
None.
C. 4B Board Member Closing Comments

Director Jahadl suggested getting the Chamber of Commerce Involved in the US 183 Corridor
Enhancement Program. Secretary Wood advised that he would not be able to attend the June 8™

meeting.
d. Requests For Future Agenda ltems None.
e. Designate Delegate To Attend Next Council Meelings

i March 11, 2010
A delegate was not designated because there will not be 4B related Items on the agenda.

i. March 25, 2010
A delegate was not designated because there will not be 4B related items on the agenda.
Next Regular Scheduled 4B Meeting: Tuesday, June 8, 2010 At 6:30 P.M. In The Cedar Park Public Library

E.3  ADJOURNMENT
Meeting was adjourned at 8:05 PM.

PASSED AND APPROVED THIS 8™ DAY OF JUNE, 2010.

ey

Brian Rice, President

1mes < Grpmo  Vice (oesident
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MINUTES

REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, June 8, 2010 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard, Cedar Park, TX 78613

BOARD MEMBERS

President Brian Rice, Place 5
Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 Mo Jahadi, Place 7

A1

A2

A3

A4

AS.

B.0

Call to Order, Quorums Determined, Meeting Declared Open

Meeting called to order at 6:35 PM by President Rice, noting that a quorum was present.
Secretary Wood was absent. Director Allen arrived at 6:40 P.M. during Item A.2. All other
members were present.

Consider Approval Of The May 11, 2010 Regular Called 4B Board Meeting Minutes

MOTION: Director Harris made a motion to approve the May 11, 2010 Regular Called 4B
Corporation meeting minutes as submitted. Director Wernecke seconded the motion. The motion
passed, as follows:

Yes: Harris, Wernecke, Jahadi, Allen
No: None
Abstain: Rice, Talamo (due to absence from meeting)

Absent: Wood

Citizen Communications (Not For Items Listed On This Agenda. Three Minutes Each. No Deliberations
With 4B. 4B May Respond With Factual Information.) None.

Board Members' Opening Comments None

Presentation: Report on Texas Economic Development Council (TEDC) Spring Conference, Maria Talamo
Vice President Talamo provided a summary of the TEDC Spring Conference concerning economic
development opportunities from a clean energy Texas.

FINANCE AND PROJECT REPORTS (DISCUSSION ONLY)

ftems B.1.a through B.1.b were called up together.

B.1

B.2

Finance Report, Josh Selleck
a. Provide Summary of 2010 4B Revenues, Expenditures, And Fund Balance
b. Sales Tax Comparison Tables

Aaron Rector, Budget Manager, advised the Board that a monthly report was provided in their
packets for ltems B.1.a and B.1.b. He was available for questions.

Parks Project Report, Curt Randa

a. Progress Report On Skate Park Facility Project And Skate Park Phase II Improvements Project
Curt Randa, Parks Director, advised that the pavilion was in place, but still needed the roof. The
landscapers were working this week. The skate bowls were complete. The main bowl still needed
a guardrail installed. The grand opening was tentatively scheduled for Sunday, June 20", from
2:00 P.M. to 6:00 P.M. Curt Randa advised that he is happy with the product.



B.3
B.4

B.5

CO
0.0
D.A

D.2

Transportation Project Report — None.

Gateway/Entryway Sign Project

a. Update On Request For Qualifications (RFQ) Reviews

Duane Smith, Planning Director, advised that the Request for Qualifications (RFQ) went out on
time. Five responses were received. The evaluation team members representing Planning,
Building Inspections/Sign Control, Engineering, Communications, Parks, and Economic
Development reviewed the five responses and selected three firms to proceed to the interview
phase of the selection process. The evaluation team will conduct interviews with each of the
firms on Thursday, June 24". An update is anticipated to be ready for the July meeting.

b. Funding Possibilities For Gateway/Entryway Signs

Duane Smith, Planning Director, advised that the City of Cedar Park was recently notified of an
award from the Keep Texas Beautiful (KTB) organization in the amount of $250,000. There is a
potential that these funds may be used for Gateway/Entryway signs. Staff will be meeting with
KTB and TxDOT staff to further determine eligibility for use of the funds, timing and related
information. Updated information will be provided at the June 22™ budget workshop.

Update On Sidewalk Inventory And Identification Of Priority Areas For Sidewalk Construction Including Gap

Closures Project

Tom Gdala, Transportation Planner, made a presentation and showed pictures of the gaps and
needed sidewalk improvements. He provided a draft of the Inventory and Cost Estimates to the
Board. The cost estimate for the proposed improvements totaled $377,470. He advised that the
proposed projects had not been ranked according to priority. There was much discussion among
the Board concerning the proposed improvements. President Rice requested that a priority list
for improvements be provided at the budget workshop. Tom Gdala was asked to include the area
along U.S. 183 from Cypress Creek Road to East Little Elm Trail (YMCA property).

PusLIC HEARINGS None
DiscusSION AND POSSIBLE ACTION

Consider Funding Proposal for Austin Steam Train Association {ASTA) For Project To Be Considered In

2010-2011 Fiscal Year Budget

Duane Smith advised that a few months ago the Austin Steam Train Association {ASTA) made
presentations to the City Council and to the 4B Board. He introduced Ben Sargent, ASTA Chair,
and Larry McGinnis, ASTA Vice Chair. Ben Sargent requested that the 4B Board consider funding
the first phase of a structure for storing and maintaining the association’s historic railroad
equipment and for displaying it to the public as part of a living museum of Central Texas' railroad
history. The cost for Phase 1 of the proposed project totalled $1,494,065. ASTA has a
commitment from the Cedar Park Tourism Board for $50,000, plus arrangements still being
discussed with the freight operator and some financial reserves of its own. Once the funds have
been secured, it would take six to eight months to design and construct the project. There was
much discussion between the Board concerning the naming of the steam train and funding
possibilities. Duane Smith advised that staff had not had time to evaluate whether the proposed
project is eligible for 4B funds.

Discussion Of Projects/Programs Requested For 2010-2011 Fiscal Year Community Development

Corporation Budget

Duane Smith advised that the proposed funding requests had been included on the agenda for
discussion to help to clarify the projects and to determine what additional information the Board
may need for the budget workshop.

a. Economic Development
i.  Consider Request For Additional Economic Development Funding In An Amount Of $500,000
For A Total FY 2010-2011 Funding Request Of $1.5 Million
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Phil Brewer advised the Board that several projects have moved forward — one is close to an
agreement and two are in meetings with developers. He asked that the Board consider the
funding request of $1.5 million for the potential economic development incentive projects. The
potential incentive packages are confidential at this time. There were questions from the Board
concerning the 4A Board status. Phil Brewer responded that the 4A Board has active incentive
projects and would not be able to fund the new incentives.

ftems D.2, b through D.2.d were called up together.
b. Community Enhancements

i.  Continuation Of The US 183 Corridor Enhancement Program In The Amount of $100,000
Duane Smith advised the Board that this project was funded in the amount of $300,000 for the
current budget year and one project had been completed. The Board may want to consider
reducing the funding for this program to $100,000 and to designate funds for Gateway/Entryway
signs and the proposed triangle shaped property located at the intersection of US 183 and Brushy
Creek Road often referred to as “The Point”.

i. Continuation Of The Neighborhood Park Improvement Program
1) Milburn Ptayscape And Installation Project In the Amount of $150,000
2) Wild Rose Playscape And Installation Project In the Amount of $50,000

3) Buttercup Playscape And Installation Project In the Amount of $50,000
Duane Smith advised that the playscape projects had been moved to the Neighborhood Park
Improvement Program instead of creating a new program. Curt Randa, Parks Director, advised
that the request for funding was the same as the one submitted at the May meeting. There was
discussion among the Board concerning the lifespan of a playscape.

C. Community Identification
i.  Continuation Of The Internally Lighted Street Name (ILSN) / Street Sign Upgrade Program
1) Ground Mounted Signs At Non-Signalized Major Intersections In An Amount Not To
Exceed $988,000

2) ILSN Signs For TxDOT Signals In An Amount Not To Exceed $468,500
Duane Smith advised that Eric Rauschuber, Utilities Director, had stated that the ILSN signs
ranked higher than the ground mounted signs.

i. Continuation Of The Gateway / Entryway Signs Project In An Amount Yet To Be Determined
There was no discussion on this item.

d. Destination City - None
There was no discussion on this item.

No action was taken on Items D.2. a through D.2.d.

ftems D.3.a through D.3.c. were called up together.

D.3

Consider Revisions To Project Matrices

a. Community Development Corporation (4B) Matrix

Duane Smith advised that the City staff could take a more active approach by providing a
completed matrix for the Board to review. There was much discussion. The Board preferred to
complete this matrix themselves. Duane Smith suggested that the Project Proposal for Funding
be updated to include information such as: 1) Is it a part of a plan? How long? 2) Percentage of
population served? The Board requested that staff provide an updated matrix that included the
revisions discussed.

b. U.S. 183 Corridor Enhancement Matrix

The Board stated that City staff could complete the U.S. 183 Corridor Enhancement Matrix and
provide explanation of ranking. The Matrix would then be reviewed by the Board for final
determination.
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C. Economic Development Matrix

Duane advised that Phil Brewer, Economic Development Director, prepared the Economic
Development Matrix. Charles Rowland, City Attorney, advised that he will research “primary
employment” as it relates to 4B.

No action was taken.

E.0  ADMINISTRATIVE ITEMS
(4B Board members and staff may discuss ftems related to the board member’s general duties and responsibifities. The 48
Board may not take a vofe or other action on any flem other than fo obtain a consensus regarding how items are to be placed on
future agendas for formal action.}

a. Delegate Report On City Council Actions Directly Related To 4B ltems Of May 13 and May 27,
2010 - None

b. Director And Staff Comments
Duane Smith advised that there would be food provided at the budget workshop.

C. 4B Board Member Closing Comments None
d. Requests For Future Agenda Items None.

e. Designate Delegate To Attend Next Council Meeting On June 17, 2010

A delegate was not designated because there are no 4B related items on the agenda.

Next Special Called 4B Meeting: Tuesday, June 22, 2010 At 6:30 P.M. In The Cedar Park Public Library

Next Regular Scheduled 4B Meeting: Tuesday, July 13, 2010 At 6:30 P.M. In The Cedar Park Public
Library

Next Joint Meeting With City Council And 4A: Thursday, July 15, 2010 At 6:30 P.M. In The Cedar Park
Public Library

F.1 ADJOURNMENT
Meeting was adjourned at 9:13 PM.

PASSED AND APPROVED THIS 21 DAY OF JULY, 2010.

Sz

Brian Rice, President

ATTEST;

/__,./Z—’_——'\—
W\N’ood, Secretary
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MINUTES
SPECIAL CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)

Tuesday, June 22, 2010 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard, Cedar Park, TX 78613

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 Mo Jahadi, Place 7

Al

A2
A3
B.0

CALL TO ORDER, QUORUMS DETERMINED, MEETING DECLARED OPEN
Meeting called to order at 6:38 PM by President Rice, noting that a quorum was present, All
members were present.

Citizen Communications None.

Board Members' Opening Comments None.

BubceT WoRKSHOP ON COMMUNITY DEVELOPMENT BOARD (4B) PROPOSED PROJECTS AS LISTED BELOW

{Di1SCUSSION ONLY)
Secretary Wood asked about the timeline for the 4B budget process. Duane Smith, Planning
Director, advised that staff needed the budget to be submitted by the end of July.

Items B.3 d.i.1 and B.3.d.i.2 were called up out of order, See ltems B.3.d.i.1 and B.3.d.i.2.

B.1

B.2

Finance Report, Aaron Rector

a. Provide Summary Of Current And Projected 4B Revenues, Expenditures, And Fund Balance
Aaron Rector, Budget Manager, advised the Board that there would be approximately $2 million
available to fund 4B projects in Fiscal Year (FY) 2010-2011.

Consider Revisions To Project Matrices

a. Community Development Corporation (4B) Matrix
b. U.S. 183 Corridor Enhancement Matrix
c. Economic Development Matrix

There was no discussion on this item.

Items B.3.a.i — B.3.e.i were called up together.

B.3

Discussion Of Projects/Programs Requested For 2010-2011 Fiscal Year Community Development

Corporation Budget

a. Proposed Administrative Budget
i.  Debt Services
ii. Operating Expenditures

iii. Board Development — Consider Funding Travel And Training In An Amount of $5,000
Aaron Rector advised the Board that the proposed budget for FY 2010-2011 would be similar to
the FY 2009-2010 budget. It was suggested that the Travel and Training Account be increased to
$5,000 to allow for additional training opportunities for 4B Board members.



b. Economic Development

i.  Consider Request For Allocation Of Funding For Future Economic Development Projects In An

Amount Of $1.5 Million

President Rice advised that the original funding request for Economic Development projects had
been $1 million. The funding request increase to $1.5 million was due to recent activity on
potential projects. There was much discussion concerning the amount of funding that each
Board member would be able to support. The consensus was that $1.5 million would be
considered.

C. Community Enhancements

i. Consider Funding Request For The Continuation Of The US 183 Corridor Enhancement

Program In The Amount of $100,000

Duane Smith advised that $100,000 could provide funding for two to three potential projects.
There was discussion concerning the lack of recent projects. It was suggested that the Board
needed to work on a philosophy to include the RM 1431 corridor in the program. There was much
discussion concerning the amount of funding that each Board member would be able to suppeort.
The consensus was that $100,000 would be considered.

ii. Consider Funding Request For The Continuation Of The Neighborhood Park Improvement

Program

1) Milburn Playscape And Installation Project In the Amount of $150,000

2) Wild Rose Playscape And Installation Project In the Amount of $50,000

3) Buttercup Playscape And Installation Project In the Amount of $50,000
Vice President Talamo stated that she thought that the playscape projects should be a part of the
O&M Maintenance expense. There was much discussion concerning the amount of funding that
each Board member would be able to support. The consensus was that $250,000 would be
considered.

iii. Consider Funding Request For Sidewalk Construction Including Gap Closures In An Amount

Not To Exceed $598,231
Duane Smith advised that Tom Gdala, Transportation Planner, had updated the Sidewalk Gap
Inventory and had prioritized the proposed projects. Projects 1-5 do not have another source of
funding to close sidewalk gaps. They are commercial areas that generate pedestrian traffic.
These projects are included in the 4B strategic goals and it is a priority in City Council Goal 8.
There was much discussion concerning the amount of funding that each Board member would be
able to support. The consensus was that $170,000 would be considered.

This item was called up out of order after Item B.0.
d. Community Identification
i.  Consider Funding Request For The Continuation Of Street Sign Upgrade Program
1) Ground Mounted Signs At Non-Signalized Major Intersections In An Amount Not To
Exceed $988,000
2) Internally Lighted Street Name (ILSN) Signs For TxDOT Signals In An Amount Not To
Exceed $468,500
Eric Rauschuber, Utilities Director, stated that he recently provided an update on the Street Sign
Upgrade Program to City Council. He advised the Council that Phase 3 be considered before
Phase 2 due to pending changes to pole mounted signs and to TxDOT sign maintenance. Phase 3
would fund the ILSN signs for TxDOT signals. He provided cost breakdowns for the different
intersections as follows: R.M. 1431 (Whitestone Boulevard) - $280,000, U.S. 183 (Bell Boulevard) -
$141,000 and Parmer Lane - $77,000. There was much discussion among the Board concerning
which intersections to fund. The total cost for Phase 3, including soft costs, would be $502,111.

There was much discussion concerning the amount of funding that each Board member would be

able to support. The consensus was that $350,000 would be considered for Phase 3.
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ii. Consider Funding For The Construction Of The Gateway / Entryway Signs Project In An

Amount Yet To Be Determined
Duane Smith advised that the City has received a $250,000 grant from Keep Texas Beautiful (KTB)
and is in the process of determining whether it can be used for six of the gateway/entryway signs.
There was much discussion concerning the amount of funding that each Board member would be
able to support. The consensus was that $150,000 would be considered.

iii. Consider Funding For The Design And Construction Of Landscape And Architectural Features
To Be Located At The US 183 And Brushy Creek Road Intersection (The Triangle Project)
There was much discussion concerning the amount of funding that each Board member would be
able to support. This project will need to wait until more funds are available.

e. Destination City
I Consider Funding Request For The Austin Steam Train Association (ASTA) Project In An

Amount Not To Exceed $1,494,065
Duane Smith and Charles Rowland, City Attorney, addressed the Board. The project request had
been reviewed and it was determined that it would not be statutorily eligible for 4B funds as
presented. The proposed project would not provide primary employment. The funds requested
were for the shell of a building, concrete, and large cranes. There is nothing to act on at this time.

There was discussion among the Board concerning providing funds for a feasibility study for an
Arts/Science Center. The consensus was that $75,000 would be considered.

No action was taken on ltems D.3. a through D.2.e.i.

B.4

C.0

General Discussion Of Available Funds For Fiscal Year 2010-2011 And Potential Program And Project

Expenditures As Stated Above (No Action)
No action was taken.

ADMINISTRATIVE ITEMS

{48 Board members and staff may discuss items relafed to the board member's general duties and responsibiliies. The 4B
Board may not take a vole or other action on any item other than to oblain a consensus regarding how ifems are to be placed on
future agendas for formal action.)

a. Board Member Request For Future Agenda ltems
President Rice suggested that items for discussion at the City Council Joint Workshop be
submitted. Possible discussion items to include:
» Does City Council see 4B funding capital assets or operation and maintenance (O & M)?
{parks, sidewalks, signs, efc.)
* How does City Council see 4B’s role relating from an Economic Development perspective?
(Big picture? Small picture? Leadership role?)
+ Discuss / Compare strategic goals.
» Discuss proposed 4B budget items. Director Allen suggested that a PowerPoint
presentation showing how the 4B budget meets the strategic goals be made by 4B. He will
not be able to attend the workshop.

Next Regular Scheduled 4B Meeting: Tuesday, July 13, 2010 At 6:30 P.M. In The Cedar Park Public

Library

The 4B Board decided that it would be better to cancel the July 13" meeting and to reschedule
after the Joint Meeting to allow for discussion and input with City Council on the 4B budget. Most
of the Board members advised that they could attend a meeting on July 18" or July 21°. Staff will
check on room availability and will advise the Board.

Next Joint Meeting With City Council And 4A: Thursday, July 15, 2010 At 6:30 P.M. In The Cedar Park
Public Library
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D1 ADJOURNMENT
Meeting was adjourned at 9:37 PM.

PASSED AND APPROVED THIS 21 DAY OF JULY, 2010.

e

Brian Rice, President

ATTEST:

7

R ood, Secretary
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MINUTES

SPECIAL CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Wednesday, July 21, 2010 at 6:30 PM
Cedar Park Recreation Center - Meeting Rooms, 1435 Main, Cedar Park, TX 78613

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 Mo Jahadi, Place 7

A1

A2

A3

A4

B.0

Call to Order, Quorums Determined, Meeting Declared Open

Meeting called to order at 6:38 PM by President Rice, noting that a quorum was present. Vice
President Talamo was absent. Director Jahadi arrived at 6:40 P.M. during Item B.1. All other
members were present.

Consider Approval Of The 4B Minutes

a. June 8, 2010 Regular Called 4B Corporation Meeting Minutes

MOTION: Director Harris made a motion to approve the June 8, 2010 Regular Called 4B
Corporation meeting minutes as submitted. Director Allen seconded the motion. The motion
passed, as follows:

Yes: Rice, Wernecke, Harris, Allen, Wood
No: None

Abstain: None

Absent: Talamo, Jahadi

June 22, 2010 Special Called 4B Corporation Meeting Minutes

MOTION: Director Allen made a motion to approve the June 22, 2010 Special Called 4B
Corporation meeting minutes as submitted. Secretary Wood seconded the motion. The motion
passed, unanimously 5-0, 2 absent.

Citizen Communications (Not For Items Listed On This Agenda. Three Minutes Each. No Deliberations With 4B.
4B May Respond With Factual Information.) None.

Board Members’ Opening Comments
Secretary Wood stated that he was very pleased with the Joint Workshop.

FINANCE AND PROJECT REPORTS (DiSCUSSION ONLY)

Items B.1.a through B.1.b were called up together.

B.1

Co

Finance Report, Aaron Rector

a. Provide Summary of 2010 4B Revenues, Expenditures, And Fund Balance

b. Sales Tax Comparison Tables

Aaron Rector, Budget Manager, provided handouts to the Board. He reviewed the 4B
Corporation’s Fiscal Year 2009-2010 quarterly update, the Summary Report and the Sales Tax
Comparison Tables. He advised that the sales tax revenues are on target for the year. ’

PUBLIC HEARINGS None



D0 DiSCUSSION AND POSS!BLE ACTION

ltems D.1.a through D.1.c were called up together.
D.1  Review Of Board Operations, Procedures And Results Of 2009-2010 Program Year (Discussion Only)

a. Staff And Board Coordination And Presentation Of Proposed Projects

The Board discussed possible ways to improve operations and procedures. Secretary Rice
suggested that the Parks Department and the Economic Development monthly reports be
changed to quarterly reports since that process has worked well for the finance reports and
updates. Other discussion items were: providing justification as to why a project was selected
for 4B funding; providing the Board with a list of possible future projects to help with long term
decisions; and revising Project Proposal Forms to include language explaining how a project is
eligible under state statute or the language of the ballot.

b. Evaluate Budget Process

The Board discussed ways to improve the 4B budget process. There was agreement that if only
the project estimates were provided in a request for funding, then the funding could be
considered within a category. Once the actual project costs had been determined, then funding
for a specific project proposal could be considered. The Board requested that a definition of
eligible projects be provided.

c. Discuss Role And Expectations Of Board Liaison Assignments

The Board discussed a process to determine when liaison reports needed to be put on the
agenda. It was requested that Staff email Board members prior to posting the agenda. This would
help to determine if a liaison update needed to be included in the agenda. It was discussed that
only items that were relative or significant to 4B be included in the update. Other items discussed
included: requesting liaison updates from City Council (quarterly) and providing quarterly 4B
updates to City Council.

ftems D.2.a through D.2.c were called up together.
D.2  Gateway / Entryway Sign Design Project
a. Consider Staff Recommendation Of Preferred Design Consultant
b. Consider Review Process And Procedure for Gateway / Entryway Sign Project

C. Authorize Staff To Negotiate Scope Of Work And Agreement With Preferred Design Consultant.
Duane Smith, Planning Director, provided the following handouts to the Board: Letter informing
firms that they were selected for an interview, Interview Discussion Points, Interview Results,
Consultant Interview Questions form, and Statement of Qualifications (SOQ)-Evaluation Criteria
Summary. He advised the Board that there had been five SOQ’s submitted. Three firms were
selected to be interviewed on June 24", He recommended BWM Group for the design consultant,
based on the Evaluation Team’s scores.

Duane Smith advised that the Keep Texas Beautiful (KTB) grant may or may not affect the 4B
Gateway/Entryway project. It will be administered by TxDOT and designed in-house. The City
Council has requested that a representative from the Public Arts Board be a part of the
Gateway/Entryway review committee. There was much discussion among the Board concerning
the review process and procedure for the project. The discussion included: requesting a goal of
six months or less for the design of the gateway/entryway signs, the need for significant public
input, posting possible designs on the City website and at various City facilities to encourage
public input, multiple meetings with the designer, and multiple public meetings or presentations.
The Board suggested that the review committee consist of three 4B representatives, Public Arts
Board representation, and City Council representation.

MOTION: Secretary Wood made a motion to authorize staff to negotiate the scope of work and

agreement with the BWM Group as the design consultant. Director Harris seconded the motion.
The motion passed unanimously, 6-0, with one absent.

Items D.3.a through D,3.g were called up together,
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D3

Consider Approval And Recommendation Of Projects/Programs Requested For 2010-2011 Fiscal Year

Community Development Corporation Budget

a. Consider Funding For Debt Services In An Amount Of $698,766

At the 4B budget workshop, consensus was to consider allocating funding in the amount of
$698,766 for Debt Services.

b. Consider Funding For Administration And Operations In An Amount Of $119,051

Aaron Rector, Budget Manager, advised that the amount for Administration and Operations had
changed to $128,965. $5,000 for Board Development was included in the Administration and
Operation total. At the 4B budget workshop, consensus was to consider allocating funding in the
amount of $119,051 for Administration and Operations.

C. Consider Allocation Of Funding For Economic Development Projects in An Amount Not To Exceed
$1,500,000

At the 4B budget workshop, consensus was to consider allocating funding in the amount of

$1,500,000 for Economic Development projects.

d. Consider Funding For Community Enhancements Projects in An Amount Not To Exceed $520,000
. Potential Project - The Continuation Of The US 183 Corridor Enhancement Program In An
Amount Not To Exceed $100,000
At the 4B budget workshop, consensus was to consider funding $520,000 for Community
Enhancement Projects. There was discussion among the Board concerning Community
Enhancement potential projects.

ii. Potential Projects - The Continuation Of The Neighborhood Park Improvement Program In An

Amount Not To Exceed $250,000

1) Milburn Playscape And Installation Project In An Amount Not To Exceed $150,000

2) Wild Rose Playscape And Installation Project In An Amount Not To Exceed $50,000

3) Buttercup Playscape And Installation Project in An Amount Not To Exceed $50,000
Duane Smith had advised that the playscape projects had been moved to the
Neighborhood Park Improvement Program instead of creating a new program. Curt
Randa, Parks Director, was present to answer Board questions. At the 4B budget
workshop, consensus was to consider funding $250,000 on this project.

iii. Potential Project - Sidewalk Construction Including Gap Closures In An Amount Not To Exceed
$170,000

There was much discussion among the Board concerning the draft of the Sidewalk

Construction Gap Closure inventory and cost estimates that were presented at the 4B

budget workshop. At the 4B budget workshop, consensus was to consider funding

$170,000 on this project.

e. Consider Funding For Community Identification Projects In An Amount Not To Exceed $500,000
At the 4B budget workshop, consensus was to consider funding $500,000 for Community
Identification Projects.

.. Potential Project - The Continuation Of Street Sign Upgrade Program - Internally Lighted Street
Name (ILSN) Signs For TxDOT Signals In An Amount Not To Exceed $350,000

Duane Smith advised that Eric Rauschuber, Utilities Director, had stated that the ILSN

signs ranked higher than the ground mounted signs. Eric Rauschuber Utilities Director,

was present to answer questions. At the 4B budget workshop, consensus was to consider

funding $350,000 for the ILSN signs for TxDOT signals.

ii. Potential Project - The Construction Of The Gateway / Entryway Signs Project In An Amount
Not To Exceed $150,000
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E.0

F.1

Duane Smith, Planning Director, had requested funding for the construction of the
Gateway/Entryway Signs Project. Staff has reviewed the SOQ submittals. At the 4B
budget workshop, consensus was to consider funding $150,000 on this project.

f. Consider Funding For A Destination City Project In An Amount Not To Exceed $75,000
i.  Potential Project - A Feasibility Study For A Planetarium/Fine Arts Center In An Amount Not To
Exceed $75,000
At the 4B budget workshop, consensus was to consider funding $75,000 for feasibility
studies for Destination City Projects.

MOTION: Director Allen made a motion to recommend to City Council approval of the 2010-2011
Fiscal Year Community Development (4B) budget as referenced to include the following
categories;

$ 698,766 Debt Service

$ 128,965 Administration and Operations
$1,500,000 Economic Development

$ 520,000 Community Enhancement

$ 500,000 Community ldentification

$ 75,000 Destination City

$3,422,731 Total

Secretary Wood seconded the motion. The motion passed unanimously, 6-0, with one absent.

g. Consider Establishing A Date For Public Hearing On Fiscal Year 2010-2011 4B Budget
Duane Smith advised that a public hearing was not needed. No action was taken.

ADMINISTRATIVE ITEMS
a. Delegate Report On City Council Actions Directly Related To 4B Items Of June 17 And July 8,

2010 None

b. Director And Staff Comments
Duane Smith advised that the Veterans Memorial Park Ground Breaking Ceremony was scheduled
for July 22, 2010.

C. 4B Board Member Closing Comments None
President Rice stated that the Skate Park Facility was very well received by the skateboarding
community.

d Board Member Request For Future Agenda Items

President Rice requested that the Board review VES for parks maintenance, how it would be done
and whether it is eligible for 4B funds. Director Allen advised that he would be able to provide a
liaison update for 4A and Parks Advisory Board at the next meeting.

e. Designate Delegate To Attend Next Council Meeting On July 22, 2010
A delegate was not designated because there were no 4B related items on the agenda.

Next Regular Scheduled 4B Meeting: Tuesday, August 10, 2010 At 6:30 P.M. In The Cedar Park Public
Library

ADJOURNMENT
Meeting was adjourned at 8:28 PM.
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PASSED AND APPROVED THIS 10™ DAY OF AUGUST, 2010.

Brian Rice, President

ATTEST:

y/
/Zeén Wood, Secretary
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MINUTES
REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, August 10, 2010 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard, Cedar Park, TX 78613
BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 Mo Jahadi, Place 7

A

A2

A3

A4

B.0

Call to Order, Quorums Determined, Meeting Declared Open

Meeting called to order at 6:30 PM by President Rice, noting that a quorum was present.
Secretary Wood arrived at 6:32 PM after Item A.3. Director Jahadi arrived at 6:38 PM during Item
B.5. All other members were present.

Consider Approval Of The July 21, 2010 Special Called 4B Board Meeting Minutes

MOTION: Director Harris made a motion to approve the July 21, 2010 Special Called 4B
Corporation meeting minutes as submitted. Director Allen seconded the motion. The motion
passed, as follows:

Yes: Rice, Harris, Wernecke, Allen

No: None

Abstain: Talamo {(due to absence from meeting)
Absent: Wood, Jahadi

Citizen Communications (Not For Items Listed On This Agenda. Three Minutes Each. No Deliberations
With 4B. 4B May Respond With Factual Information.)

P.J. Gorski introduced himself and advised the Board that he was the Public Arts Board's liaison
to 4B.

Board Members' Opening Comments
Director Harris was pleased to learn that the Cedar Park Center would be the new home of the
Austin Toros Basketball team.

FINANCE AND PROJECT REPORTS (DISCUSSION ONLY)

items B.1.a through B.1.b were called up together.

B.1

B.2

Finance Report, Josh Selleck
a. Provide Summary of 2010 4B Revenues, Expenditures, And Fund Balance
b. Sales Tax Comparison Tables

President Rice advised the Board that a monthly report was provided in their packet. There have
been no substantial changes since the last meeting.

Parks Project Report, Curt Randa

a. Nelson Ranch Park Improvement Project

President Rice advised the Board that a report was provided in their packet. The Nelson Ranch
Park Improvement Project will go out to bid this month. The project should be underway in
September. Itis anticipated that the project will be completed by November or December, 2010.



items B.3.a through B.3.c were called up together.

B3

Transportation Project Report, Alan Green

a. Progress Report On Park Street/ US 183 Intersection Project

b. Progress Report On Brushy Creek Road (US 183A To Parmer Lane) Project

C. Progress Report On Right Lane Turn Lane Improvements At The Intersection Of East Whitestone
Boulevard And South Bound North Vista Ridge Boulevard

President Rice advised the Board that a monthly report was provided in their packet. Director

Harris asked about the delay for the Whitestone/Vista Ridge project due to the relocation of a

targe AT&T fiberoptic line. Duane Smith, Planning Director, advised he would contact Alan Green,

Sr. Engineering Associate, for the answer.

Items B.4.a through B.4.c were called up together.

B.4

Update On Economic Development Projects, Phil Brewer

a. Schlitterbahn Vacation Village

b. Medical Device Manufacturer

C. Continuously Variable Transmission (CVT) Manufacturer

President Rice advised the Board that an update was provided in their packet. Vice President
Talamo asked when an Executive Session would be scheduled to discuss Items B4b and B4c.
Duane Smith, Planning Director, advised that an Executive Session could be scheduled when the
negotiations for the potential projects have progressed further.

Items B.5.a through B.5.¢ were called up together.

B.5

B.6

Co
D.0

Gateway/Entryway Sign Project, Duane Smith / Emily Truman

a. Status Of Negoliations With BWM Group

b. Reject All Statement Of Qualifications (SOQ)

c. Authorize Staff To Revise Scope Of Work And Re-Issue Request For Qualifications / Statement Of

Qualifications (RFQ/SOQ)

Duane Smith provided a summary of the project. He stated that the BWM Group had been
recommended as the “preferred” design group. Two of the key principals of the firm have [eft
BWM Group to work at another firm. This change in key personnel has completely altered the
firm’s resources for this project and significantly changed the nature of the firm's qualifications.
Subsequently, all negotiations with BWM Group were terminated. Duane Smith recommended
that the other Statement of Qualifications (S0Qs) be rejected because there was such a large
difference between their evaluation scores. Emily Truman, Project Manager, introduced herself to
the Board. Charles Rowland, City Attorney, advised the Board that staff could administratively
move forward if the Board was in agreement. There was consensus among the Board that staff
should terminate negotiations with BWM Group, reject all SOQs received, review and revise the
Scope of Work and re-issue the request for qualifications for this project.

Update On Sidewalk Inventory And Identification Of Priority Areas For Sidewalk Construction Including Gap

Closures Project, Tom Gdala

Tom Gdala, Transportation Planner, addressed the Board and provided an update of the Inventory
and Cost Estimates. The seven projects listed at the top of the list were rated high priority.
Several of the sidewalk gaps on the list were due to grandfathered development that pre-dated the
sidewalk requirements. There was discussion among the Board concerning what projects would
be selected. Secretary Wood suggested that staff determine the projects. President Rice agreed
that staff would be able to get the most out of the budgeted funds if they were allowed to select
the projects.

PuBLIiC HEARINGS None

DisCUSSION AND POSSIBLE ACTION

Items D.1.a through D.1.c were called up together.
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D.1

E.0

US 183 Corridor Enhancement Project
a. Consider Project Proposal From Danny Bell, Owner Of Properties At 104/106 North Bell Boulevard

(Bell Project)

Duane Smith advised that the site plan for this project had been submitted, reviewed by staff, and
was determined to be in compliance with city codes and ordinances. Will Blair, Creative Green
Design, made a presentation to the Board. The application from Mr. Bell covers two business
addresses - 104 and 106 North Bell Boulevard. Firestone and Neighborhood Park-N-Sell are
located at these addresses. This project has been on hold since 2004 pending the completion of
the TxDOT right-of-way exchange. There was much discussion among the Board concerning the
improvements. It was determined that the building relocation costs would not be eligible for 4B
funds, but would not impact the funding request for $100,000 ($50,000 per property) as the
estimated total cost of the Bell Project was $175,497.67.

MOTION: Secretary Wood moved to approve the US 183 Corridor Enhancement Project at 104/106
North Bell Boulevard as submitted in an amount not to exceed $100,000. Director Wernecke
seconded the motion.

A project matrix was completed for the project. The project scored 95 points, exceeding the
matrix goal of 60 points.

VOTE: The motion passed unanimously, 7-0.

b. Consider Project Agreement With Danny Bell, Owner Of Properties At 104/106 North Bell

Boulevard (Bell Project)
Secretary Wood asked if the project would take longer due to the construction along East Park
Street. Duane Smith advised that he had talked to the city engineers and that the street project
should be completed by November 2011. He advised that the Project Agreement completion date
was extended to November 27, 2011 to allow for any impact the street project might have with the
Bell Project.

MOTION: Secretary Wood moved to approve the US 183 Enhancement Project Agreement with
Danny Bell, owner of properties at 104/106 North Bell Boulevard, in an amount not to exceed
$100,000. Vice President Talamo seconded the motion. The motion passed unanimously, 7-0.

C. Consider Adoption Of Resolution Recommending Funding Of Danny Bell Project At 104/106 North

Bell Boulevard For Council Approval
MOTION: Secretary Wood moved to authorize the 4B Board President to execute the Resolution
to recommend to City Council funding of the Danny Bell Project at 104/106 North Bell Boulevard in
an amount not to exceed $100,000. Vice President Talamo seconded the motion. The motion
passed unanimously, 7-0.

LiAIsSON UPDATES / REPORTS

a. Report On Mayor's Ad Hoc Committee For A Planetarium / Science Center (Audrey Wemecke)
Director Wernecke advised that the Committee had met on July 29". A presentation was made by
Bill Schmidt of Global Immersion. He provided information on the equipment needed for a
planetarium. The Committee narrowed down the scope of the project to: an observatory with one
classroom, a planetarium, and a museum center with ¢classrooms. Director Wernecke advised that
they would like to be able to find an area that would allow for future expansion.

b. Parks {John Allen) — Recap Of Parks And Recreation Advisory Board Meeting Of July 12, 2010.

Director Allen advised that the Parks Department is working on a partnership with Texas Parks
and Wildlife on a paddling trail for kayaking at Brushy Creek Lake Park {BCLP). If the partnership
occurs, then BCLP will be listed on the Texas Parks and Wildlife website on the paddling trail link.

c. Tourism — Consider Designation Of Board Liaison To Tourism Advisory Board
President Rice advised that a liaison to the Tourism Board is needed due to the increase in
activity. Director Jahadi volunteered to become the liaison. The Board accepted his request.
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F.O ADMINISTRATIVE ITEMS
(4B Board members and staff may discuss ftems related fo the board member's general duties and responsibilites. The 48
Board may not take a vote or other action on any item other than to obtain a consensus regarding how items are to be placed on
future agendas for formal action.)

a. Delegate Report On City Council Actions Directly Related To 4B Items Of July 22, 2010 - None

b. Director And Staff Comments

Duane Smith advised that the Texas Economic Development Corporation (TEDC) 2010 Annual
Conference will be held in Houston on October 6-8, 2010. Board members were requested to let
staff know if they were interested in attending.

C. 4B Board Member Closing Comments None

d. Requests For Future Agenda ltems

Duane Smith advised that Curt Randa, Parks Director, will be providing VES information on
playscape equipment at either the September or October meeting. Vice President Talamo asked
that the City Attorney verify whether a playscape maintenance fund would be eligible for 4B
funding. Director Wernecke advised that there may be a funding request for the
observatory/planetarium feasibility study from the Mayor's Committee. Director Jahadi asked that
the Board explore ways to beautify roadways.

e. Designate Delegate To Attend Next Council Meeting On August 12, August 26, And September 9,

2010
Vice President Talamo or Director Jahadi will attend the August 26, 2010 meeting because the Bell
Pro;ect is antlclpated to be on the agenda. The 4B budget will be on the agenda for the August
12" and September 9" meetings. No other 4B related items will be on those agendas.

Next Regular Scheduled 4B Meeting: Tuesday, September 14, 2010 At 6:30 P.M. In The Cedar Park Public
Library

FA ADJOURNMENT
Meeting was adjourned at 8:07 PM.

PASSED AND APPROVED THIS 14" DAY OF SEPTEMBER, 2010.

{fz - )/au
Brian-Rioe;-President—— MA’}‘ /.444”70 YICK JAESDENT

ATTEST:

Wood, Secretary
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MINUTES

REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, September 14, 2010 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard, Cedar Park, TX 78613

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 Mo Jahadi, Place 7

Al

A2

A3

A4

B.0

Call to Order, Quorums Determined, Meeting Declared Open

Meeting called to order at 6:33 PM by Vice President Talamo, noting that a quorum was present.
President Rice and Director Harris were absent. Director Jahadi arrived at 6:40 PM during Item
B.2. All other members were present.

Consider Approval Of The August 10, 2010 Regular Called 4B Board Meeting Minutes

MOTION: Secretary Wood made a motion to approve the August 10, 2010 Regular Called 4B
Corporation meeting minutes as submitted. Director Wernecke seconded the motion. The motion
passed unanimously, 4-0, with three absent.

Citizen Communications (Not For Items Listed On This Agenda. Three Minutes Each. No Deliberations
With 4B. 4B May Respond With Factual [nformation.) None.

Board Members' Opening Comments

Director Wernecke said that water came into her yard as she lives near a creek. There was water
over the street in her area during the large rainfall received last week. The Board welcomed J.P.
LeCompte as the new Assistant City Attorney.

FINANCE AND PROJECT REPORTS (DISCUSSION ONLY)

Items B.1.a through B.1.b were called up together.

B.1

Finance Report, Aaron Rector

a. Provide Summary of FY 2009-2010 4B Revenues, Expenditures, And Fund Balance

b. Provide Update on FY 2010-2011 4B Budget

Aaron Rector, Budget Manager, advised that sales tax was $2,714,415 through the September
allocation {which is through July activity). This is -0.1% less than anticipated through July. The
September allocation will be received in November, 2010. He advised that on September 9, 2010,
the City Council adopted the 4B FY 2010-2011 proposed budget as submitted. Director Allen
stated that he liked the summary sheet included in their packet.

Director Jahadi arrived.

B.2

Parks Project Report, Curt Randa

a. Nelson Ranch Park Improvement Project

Duane Smith, Planning Director, advised that the project update from Curt Randa was included in
the packet. The engineered wood fiber for the new fall surface was ordered and should arrive at
the end of September. The installation schedule has not been determined. Duane Smith also



advised that Curt Randa is working with finance on a spreadsheet for the VES information on the
playscape improvement.

ftems B.3.a through B.3.c were called up together.

B.3

B.4

B.5

C.0
D.0

D.1

Transportation Project Report, Alan Green

a. Progress Report On Park Street / US 183 Intersection Project

b. Progress Report On Brushy Creek Road (US 183A To Parmer Lane) Project

C. Progress Report On Right Lane Tumn Lane Improvements At The Intersection Of East Whitestone

Boulevard And South Bound North Vista Ridge Boulevard

Duane Smith advised the Board that a monthly report was provided in their packet by Alan Green.
There was a question at last month’s meeting concerning the utility relocation for the RM 1431 /
Vista Ridge project. The report states that the design of this project was on hold for several
months due to a large AT&T fiberoptic line that was conflicting with the project. Relocation
options on this line were limited due to the existing terrain with the project limits. The ultimate
location of this line could affect the design of the project. TxDOT has been in contact with AT&T
regarding this line and has identified a solution for the conflict. According to TxDOT, AT&T will be
relocating this line around the end of October. The design of this project is now underway.

Gateway/Entryway Sign Project - Status Of Current Statement Of Qualifications (SOQ) Request

Duane Smith advised that at the August meeting the Board approved staff's recommendation to
cancel all Request For Qualifications (RFQs)/Statement of Quallflcatlons (SOQs) and re-issue a
revised RFQ/SFQ. The revised RFQ/SFQ was issued on August 26" with a response date of
September 15, 2010. Emily Truman, project manager, has recelved calls from prospective firms,
but no formal submittals were expected until September 15", Staff will review the submittals and
the project and anticipate they will have a recommendation of a preferred firm for Board
consideration at the October meeting.

Update On Planetarium/Science Center Project

Duane Smith advised the Board that on August 26", City Council discussed recommendations
from the Committee for the Cedar Park Planetarium/Science Center. There was no action taken by
City Council. An excerpt of the City Council agenda item was provided in their packet. Director
Jahadi advised that he attended the City Council meeting. He said that there was a lot of
discussion and that the Council wanted the Committee to work on the concept more. The Council
wanted the Committee to provide more definition to the consultant as to what the City wants.

PUBLIC HEARINGS None

DISCUSSION AND POSSIBLE ACTION

Consideration Of Cost Reimbursement Phasing Schedule For U.S. 183 Corridor Enhancement Bell Project

At 104-106 South Bell Boulevard

Duane Smith advised that the entire project may take up to 1'% years to complete because of the
Park Street improvement project. At the last 4B meeting, the Board questioned the timing of the
reimbursement to the applicant and asked staff to review options. Duane Smith advised that City
staff had met with the property owner, Danny Bell, and Alan Hill of Creative Green Design to
discuss the possibility of phasing the reimbursement payments. Based on discussions, staff
asked Alan Hill to prepare a phasing concept, with projected costs by phase, for Board
consideration. Alan Hill separated the project into three phases. As each phase is completed,
staff would review the invoices for that phase’s eligible costs and bring a recommendation to the
Board for authorization to issue reimbursement.

J.P. LeCompte, Assistant City Attorney, advised that the legal department had reviewed the issue
and that it would be proper for the reimbursements to be paid in phases. He advised that the
current agreement identifies when the reimbursement payment needs to be made, but does not
prohibit the phasing of the reimbursement payment.
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D2

D.3

D.4

E.0

F.0

There was much discussion among the Board concerning the phasing of reimbursement
payments. Some of the concerns discussed were: 1) the phasing of reimbursement on this
project may set precedence because payment has always been held to the end of the project and
2) the need for an addendum to the Project Agreement. They did discuss that this project is very
unique and that the extended length of the project was due to this project coordinating with a
separate City project.

MOTION: Secretary Wood moved to authorize City Staff to reimburse eligible costs at the
completion of each of three phases for the U.S. 183 Corridor Enhancement project known as the
Bell Project, located at 104-106 South Bell Boulevard. Director Allen seconded the motion.

There was more discussion among the Board. Director Jahadi advised that he would not vote for
the phasing concept at this time. He was concerned about the applicant not completing the
project. Duane Smith advised that staff would process the invoices to ensure only eligible costs
were included in the request for reimbursement.

VOTE: The motion to authorize City staff to reimburse eligible costs at the completion of each of
three phases for the U.S. 183 Corridor Enhancement project known as the Bell Project, located at
104-106 South Bell Boulevard passed unanimously, 5-0, with two absent.

Consider Methods For Roadway Beautification (Jahadi)

Director Jahadi advised that when he attended Cedar Park Leadership, the class was asked what
they would do to beautify Cedar Park. He would like the Board to consider funding more
beautification type projects. He suggested the addition of tree plantings in the medians along US
183. Vice President Talamo stated that she remembered a lot of opposition for medians from the
US 183 business owners when it was suggested several years before. Duane Smith advised that
Alliance TX did a complete analysis for US 183 in 2000, He also advised that TxDOT owns US 183
and is generally cautious about adding medians. Dlrector Wernecke questioned what the Keep
Texas Beautiful grant would be used for. Duane Smith advised that they are considering the
addition of landscaping within the existing paved medians on RM 1431.

Director Allen suggested that the US 183 Corridor Enhancement Program be expanded to include
RM 1431. He also suggested that a feasibility study may help identify the areas that need
beautification along RM 1431. Secretary Wood also suggested extending the US 183 Corridor
Enhancement Program to include other areas that need support. Vice President Talamo stated
that it is very hard to retro-fit roads that were built without medians.

No action was taken.

Consider Recommendation of Possible Dates for 2011 Meetings

Duane Smith advised that the 4B Board meetings are scheduled for the second Tuesday of each
month. The Board made no changes to the 4B meeting dates shown on the proposed 2011 City
meeting calendar. The Joint Meeting with 4A and City Council is tentatively scheduled for July 21,
2011. Secretary Wood requested that staff check to see if the Joint Meeting could be held in June
to allow more time to work on the budget.

Excuse The Absence Of 4B Vice President Talamo At The June 21, 2010 Special Called Meeting
MOTION: Secretary Wood moved to excuse the absence of 4B Vice President Talamo at the June
21, 2010 Special Called Meeting. Director Jahadi seconded the motion. The motion passed
unanimously, 5-0, with two absent.

LiAISON UPDATES / REPORTS: NONE

ADMINISTRATIVE ITEMS

(4B Board members and staff may discuss items related to the board member's general duties and responsibilities. The 4B
Board may not fake a vole or other action on any item other than to obtain a consensus regarding how items are to be placed on
future agendas for formal action.)
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a. Delegate Report On City Council Actions Directly Related To 4B Items Of August 12, August 26,

And September 9, 2010
Duane Smith advised that Tom Gdala made a presentation to City Council on the sidewalk gap
closure project. On August 26™, City Council approved the US 183 Corridor Enhancement Bell

Project.

b. Director And Staff Comments

Duane Smith advised that the October meeting agenda will be full because the projects for the
new fiscal year will be included for consideration hy the Board. The project agreements and
public hearings for the projects approved in October will be held at the November meeting.

C. 4B Board Member Closing Comments
Vice President Talamo stated that the pictures of the flooded skate park were unbelievable.

d. Requests For Future Agenda Items

Director Jahadi would like to review the revised City Council Strategic Map to see if 4B needs to
make any adjustments to their Strategic Plan. Vice President Talamo requested information on
the usage of the mobile performance stage. Director Allen requested an item on expanding the
US 183 Corridor Enhancement Program to include RM 1431. Vice President Talamo also
requested an Executive Session when the Economic Development projects are to be considered.

e. Designate Delegate To Attend Next Council Meetings On September 23 And October 7, 2010
Duane Smith advised that there will not be any 4B related items on these agendas.

Next Regular Scheduled 4B Meeting: Tuesday, October 12, 2010 At 6:30 P.M. In The Cedar Park Public
Library

F.1 ADJOURNMENT
Meeting was adjourned at 8:03 PM.

PASSED AND APPROVED THIS 12" DAY OF OCTOBER, 2010.

=

Brian Rice, President

ATTEST;

P e

/ﬁn Wood, Secretary
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MINUTES

REGULAR CALLED MEETING OF THE

CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, October 12, 2010 at 6:30 PM

Cedar Park Library, 550 Discovery Boulevard, Cedar Park, TX 78613

BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
Secretary Ryan Wood, Place 6 John Allen, Place 4
Audrey Wernecke, Place 1 Mo Jahadi, Place 7

A1

A2

A3

A5

B.0
B.1

Call to Order, Quorums Determined, Meeting Declared Open
Meeting called to order at 6:34 PM by President Rice, noting that a quorum was present. Vice
President Talamo arrived at 8:30 during Item F.0.d.

Consider Approval Of The September 14, 2010 Regular Called 4B Board Meeting Minutes

MOTION: Secretary Wood made a motion to approve the September 14, 2010 Regular Called 4B
Corporation meeting minutes as submitted. Director Jahadi seconded the motion. The motion
passed as follows:

VOTE:

Yes: Wood, Jahadi, Wernecke, Allen
No: None

Abstain: Rice, Harris

Absent: Talamo

Excuse The Absence Of President Rice and Director Harris At The September 14, 2010 Regular Cailed
Meeting

MOTION: Secretary Wood made a motion to excuse the absence of President Rice and Director
Harris at the September 14, 2010 Regular Called 4B Corporation meeting. Director Jahadi
seconded the motion. The motion passed as follows:

VOTE:

Yes: Wood, Jahadi, Wernecke, Allen
No: None

Abstain: Rice, Harris

Absent: Talamo

A4  Citizen Communications (Not For ftems Listed On This Agenda. Three Minutes Each. No Deliberations
With 4B. 48 May Respond With Factual Information.) None.

Board Members' Opening Comments
Director Jahadi stated that he was pleased to see the last US 183 Corridor Enhancement project at
North Bell and Park Street was progressing so fast.

FINANCE AND PROJECT REPORTS (DISCUSSION ONLY)

Presentation Of Legal Opinion Regarding Use Of 4B Tax Proceeds For Maintenance And Operations Costs
J.P. LeCompte, Assistant City Attorney, addressed the Board concerning the use of 4B tax
proceeds for operations and maintenance costs of Parks and Recreation facilities not initially
funded by 4B. He advised that 4B funds may not be used for that purpose. The Development



Corporation Act requires that the tax proceeds be used to fund costs for projects. There is an
Attorney General opinion that states that the maintenance and cost provision does not relate to
non-project costs,

ftems B.2.a through B.2.b were called up together.
B.2  Finance Report, Aaron Rector
a. Provide Summary of FY 2009-2010 4B Revenues, Expenditures, And Fund Balance
b. Provide Update on FY 2010-2011 4B Budget
The monthly report was provided to 4B. Duane Smith advised that Aaron Rector, Budget
Manager, will make a presentation at the November 2010 meeting.

Items B.3.a through B.3.c were called up together.
B.3  Transportation Project Report, Alan Green
a. Progress Report On Park Street / US 183 Intersection Project
b. Progress Report On Brushy Creek Road (US 183A To Parmer Lane) Project
C. Progress Report On Right Lane Turn Lane Improvements At The Intersection Of East Whitestone
Boulevard And South Bound North Vista Ridge Boulevard
Duane Smith advised the Board that Alan Green provided the monthly report. He advised that
Alan Green had addressed the utility relocation issue in the report.

Items B.3.a through B.3.b were called up together,

B.4  Update on Economic Development Projects, Phil Brewer
a. Current Marketing Activities
b. Current Projects
Larry Holt, Economic Development Specialist, provided an update on current marketing activities.
In November the Central Texas Commercial Association of Realtors (CTCAR) economic
development staff will be hosting a bus tour of Cedar Park and a luncheon. Approximately one
hundred fifty commercial realtors, brokers, developers, agents and representatives are expected
to participate. The Economic Development Department is working with Zocalo design on an
updated brochure for marketing the area. New photography for the project was recently
completed. Sample brochures were shown to the Board. The City of Cedar Park was a sponsor of
the 2010 Clean Energy Venture Summit (CEVS), held at the AT&T Center at the University of
Texas. Approximately six hundred people attended. The Economic Development department
staff anticipate attending the Texas Economic Development Corporation Conference, Showcase
Austin, and the Texas One marketing trip. The Williamson County Growth Summit is scheduled
for December 2, 2010 at 11:00 AM. Board Members will be receiving an email invitation soon.
Larry Holt advised that they have fifteen active projects. They are currently discussing
expansions with five existing Cedar Park businesses.

C.0 PuBLIC HEARINGS None
DO  DiSCUSSION AND POSSIBLE ACTION

Items D.1.a through D.1.b were called up together.
D.1  Gateway/Entryway Sign Design Project
a. Consider Staff Recommendation Of Preferred Design Consultant

b. Authorize Staff To Negotiate Scope Of Work And Agreement With Preferred Design Consultant.
Duane Smith advised that no action was needed on this item. The review committee had
narrowed down the selection to the reprocessed Request for Qualifications (RFQ) from five
responses. He advised that he and Emily Truman, Project Manager, will be scheduling a meeting
with the selected firm. They anticipate a recommendation will be made at the November meeting.

D.2  Consider Funding Community Enhancement Projects And Programs
a. Consider Continuation Of Funding Of The US 183 Corridor Enhancement Program In An Amount
Not To Exceed $100,000
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Duane Smith advised that this program will extend funding with the same parameters as presently
in effect. This request is to fund the program, not a specific project. Individual projects will be
brought to the Board for consideration as they are submitted. President Rice suggested that staff
send out mailers to business owners along US 183 again. Duane Smith advised that examples of
the mailer will be brought to the November meeting.

There was discussion among the Board concerning the need to do a Matrix for a program. The
Board decided that no matrix was needed for budget approved programs.

MOTION: Secretary Wood made a motion to approve the Continuation of Funding of the US 183
Corridor Enhancement Program in an amount not to exceed $100,000 from the Community
Enhancement Funds. Director Allen seconded the motion. The motion passed unanimously, 6-0,
with one absent.

b. Consider Continuation Of Funding Of The Neighborhood Park Improvement Program In An
Amount Not To Exceed $250,000

MOTION: Secretary Wood made a motion to approve the Continuation of Funding of the

Neighborhood Park Improvement Program in an amount not to exceed $250,000 from the

Community Enhancement Funds. Director Harris seconded the motion. The motion passed

unanimously, 6-0, with one absent,

C. Consider Funding Milburn Playscape And Installation Project As A Part Of the Neighborhood Park

Improvement Program In An Amount Not To Exceed $150,000
Curt Randa, Parks and Recreation Director, advised that the tube slide in the tot playscape had
been shut down. Slides of the existing playscapes and possible future improvements were shown
to the Board. If construction is started in January 2011, it should take approximately three
months to complete. There was some discussion among the Board concerning the
improvements.

A project matrix was completed for the project. The project scored 71 points, exceeding the
matrix goal of 50 points.

MOTION: Secretary Wood made a motion to approve funding the Milburn Playscape and
Installation Project as part of the Neighborhood Park Improvement Program in an amount not to
exceed $150,000 from the Community Enhancement Funds. Director Jahadi seconded the motion.
The motion passed unanimously, 6-0, with one absent.

d. Consider Funding Of Sidewalk Construction Including Gap Closures Program In An Amount Not To
Exceed $170,000

Duane Smith advised that this request is to fund the program. There was discussion among the

Board concerning the priority listing.

MOTION: Secretary Wood made a motion to approve funding of the Sidewalk Construction
(Including Gap Closures) Program in an amount not to exceed $170,000 from the Community
Enhancement Funds. Director Harris seconded the motion. The motion passed unanimously, 6-0,
with one absent.

D.3 Consider Funding Destination City Projects
a. Consider Funding A Feasibility Study For A Planetarium/Fine Arts Center In An Amount Not To Exceed
$75,000

Duane Smith advised that a Committee meeting was scheduled for October 25, 2010. Itis possible
that the requested amount may need to change as the scope of the study becomes better defined.
Director Wernecke advised that a feasibility study will be needed. If in-depth marketing is
included, the cost could be double the amount of the funding request. There was some
discussion among the Board concerning the amount of funding needed.
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MOTION: Secretary Wood made a motion to approve funding a Destination City Program in an
amount not to exceed $75,000 from Destination City funds, Director Jahadi seconded the motion.
The motion passed unanimously, 6-0, with one absent.

ftems D.4.a through D.4.b were called up together.

D.4

D5

E.0

F.0

Consider Funding Community Identification Projects And Programs

a. Consider Funding Internally Lighted Street Name (ILSN) Signs Project For TxDOT Signals As Part
Of The Continuation Of The Street Sign Upgrade Program In An Amount Not To Exceed $350,000

MOTION: Secretary Wood made a motion to approve funding of the Community Identification

Program in an amount not to exceed $500,000 from the Community Identification funds. Director

Allen seconded the motion. The motion passed unanimously, 6-0, with one absent.

Duane Smith advised that he had talked with Eric Rauschuber, Utilities Director, today. Eric
Rauschuber's intent was to bid out everything at the same time. He will bring $300,000 worth of
improvements to the Board. There was much discussion among the Board concerning the ILSN
signs and locations.

MOTION: Director Allen made a motion to approve funding for the Internally Lighted Street Name
(ILSN) Signs Project for TxDOT signals as part of the Continuation of the Street Sign Upgrade
Program in an amount not to exceed $350,000 from the Community Identification funds. Director
Harris seconded the motion. The motion passed unanimously, 6-0, with one absent.

A project matrix was completed for the project. The project scored 80 points, exceeding the
matrix goal of 50 points.

b. Consider Funding The Construction Of The Gateway/Entryway Signs Project In An Amount Not To
Exceed $150,000

No action was taken.

Consider Authorizing City Staff To Set Date For Public Hearing And To Publish 60-Day Notice For The
Following Proposed Projects:

a. Continuation Of Funding Of The US 183 Corridor Enhancement Program In An Amount Not To
Exceed $100,000

b. Continuation Of Funding Of The Neighborhood Park Improvement Program In An Amount Not To
Exceed $250,000

C. Milburn Playscape And Installation Project As A Part Of the Neighborhood Park Improvement
Program In An Amount Not To Exceed $150,000

d. Sidewalk Construction Including Gap Closures Program In An Amount Not To Exceed $170,000

e. A Feasibility Study For A Planetarium/Fine Arts Center In An Amount Not To Exceed $75,000

f. Internally Lighted Street Name (ILSN) Signs Project For TxDOT Signals As Part Of The
Continuation Of The Street Sign Upgrade Program In An Amount Not To Exceed $350,000

g. The Construction Of The Gateway/Entryway Signs Project In An Amount Not To Exceed $150,000

MOTION: Secretary Wood made a motion to authorize City staff to set the date for public hearing

and to publish 60-day notice for all items under Agenda Items D.5 as approved by the Board.
Director Allen seconded the motion. The motion passed unanimously, 6-0, with one absent.

LiaisoN UPDATES / REPORTS:
a. Parks (John Allen) — Recap Of Parks And Recreation Advisory Board Meetlng Of October 11, 2010.
Director Allen advised that the meeting scheduled for October 11'" was canceled.

ADMINISTRATIVE [TEMS

(4B Board members and staff may discuss items related fo the board member's general duties and responsibilities. The 4B
Board may not take a vote or other aclion on any item other than to oblain a consensus regarding how items are to be placed on
fulure agendas for formal action.)
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F.1

a. Delegate Report On City Council Actions Directly Related To 4B Items Of September 23 and
October 7, 2010

Duane Smith advised that there were no 4B related items on the agendas.

b. Director And Staff Comments
None.
C. 4B Board Member Closing Comments

Director Allen was glad to see ads for the start of the Stars season. Director Harris responded
that he was glad to see the Toros basketball ads too.

Vice President Talamo arrived during Item F.0.d.

d. Requests For Future Agenda Items

Director Wernecke requested an agenda item for a liaison update on the October 25" meeting of
the Planetarium/Science Center Committee. Director Jahadi asked that the status of the revised
matrix be determined. He also suggested that the Council's Strategic Map be reviewed as it
relates to the 4B Strategic Plan and Goals. President Rice suggested that this review couid be
done in a month or two President Rice advised that the Williamson County Growth Summit will
be held December 2™ at 11:00 AM at the Cedar Park Center. President Rice asked for information
on the US 183 Corridor Enhancement mailer and what needs to be sent to the remaining
businesses that have not participated in the program. He also asked that the Board start
evaluating RM 1431 in the next few months. Director Allen stated that he could meet with Duane
Smith on it when it was convenient. Director Allen requested that the Economic Development
Department provide a formal status report (memo) on the Integrated Bank Technology (IBT) and
Pecan Grove projects since the deadlines are coming up in the next few months.

e. Designate Delegate To Attend Next Council Meetings On October 21 and November 4, 2010
Duane Smith advised that there wull not be any 4B related items on October 21. He will advise if
any items are on the November 4™ agenda. Board members asked if reappointments are on the
Council agenda. Duane Smith advised that reappointments had not been scheduled.

Next Regular Scheduled 4B Meeting: Tuesday, November 9, 2010 At 6:30 P.M. In The Cedar Park Public
Library

ADJOURNMENT
Meeting was adjourned at 8:40 PM.

PASSED AND APPROVED THIS 9" DAY OF NOVEMBER, 2010.

I o
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Bnan Rice, President

ATTEST:

//

e

Wood, Secretary
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MINUTES

REGULAR CALLED MEETING OF THE

CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, November 9, 2010 at 6:30 PM

Cedar Park Library, 550 Discovery Boulevard, Cedar Park, TX 78613

BOARD MEMBERS

M President Brian Rice, Place 5
M Vice President Maria Talamo, Place 2 & Kevin Harris, Place 3
M Secretary Ryan Wood, Place 6 M John Allen, Place 4
M Audrey Wernecke, Place 1 M Mo Jahadi, Place 7

A1

A2

A3

A4

A5

B.0
B.1

B.2

Call to Order, Quorums Determined, Meeting Declared Open
Meeting called to order at 6:35 PM by President Rice, noting that a quorum was present.

Consider Approval Of The October 12, 2010 Regular Called 4B Board Meeting Minutes

MOTION: Secretary Wood made a motion to approve the October 12, 2010 Regular Called 4B
Corporation meeting minutes as submitted. Director Wernecke seconded the motion. The motion
passed unanimously, 7-0.

Citizen Communications (Not For ltems Listed On This Agenda. Three Minutes Each. No Deliberations With 4B.
4B May Respond With Factual Information.) None.

Board Members' Opening Comments

Vice President Talamo stated that she was impressed with the ILSN signs on Bell Boulevard.
Director Harris attended the second annual Veterans Memorial event this past Sunday. It was a
very nice event. The guest speaker was from Fort Hood. Director Jahadi stated that he also liked
the signs and was proud that both Cedar Park High School teams were in the playoffs.

Presentation On Retail Occupancy/Space Analysis, Larry Holt, Economic Development Specialist
Larry Holt, Economic Development Specialist, advised that the City is partners with the Austin
Chamber of Commerce and the Community Austin Program. This was the same presentation
given to the Council. The presentation provided an overview on the retail market including the
following: retail demand, favorable economic trends, retail construction, current retail vacancy
rate of 8.6%, competitive retail market rates, and three main retail corridors in Cedar Park,

STAFF REPORTS (DISCUSSION ONLY)

Finance Report, Aaron Rector

a. Provide Summary of FY 2009-2010 4B Revenues, Expenditures, And Fund Balance

Aaron Rector, Budget Manager, presented the report for the fourth quarter of Fiscal Year 2010 to
the Board. The fiscal year has not been closed yet. The next sales tax update will be received on
Friday. To date, the City is approximately $17,542 above the anticipated revenue. He reviewed the
fund balance. The Board advised that they appreciated the quarterly reports because they were
very helpful.

Parks Project Report, Curt Randa

a. Mobile Stage Usage

Curt Randa, Director of Parks and Recreation, advised the Board that the Mobile Stage was
purchased three years ago. It was used at the Veterans Memorial event this past Sunday. It has
been used twenty-nine times in the last three years which saved the City approximately $87,000 in
rent. The stage has been used by the Parks and Recreation Department, the Library, the Police



Department, and the Chamber of Commerce. The mobile stage is holding up very well. The power
cord shows a little deterioration,

Items B.3.a through B.3.c were called up together.

B.3

Transportation Project Report, Alan Green

a. Progress Report On Park Street / US 183 Intersection Project

b. Progress Report On Brushy Creek Road (US 183A To Parmer Lane) Project

C. Progress Report On Right Lane Turn Lane Improvements At The Intersection Of East Whitestone

Boulevard And South Bound North Vista Ridge Boulevard
Duane Smith advised the Board that Alan Green provided the monthly report. There have been no
major changes since last month's report.

ltem B_5 was called up out of order. See Item B.5.
Item B.6 was called up out of order. See Item B.6.

items B.4.a through B.4.b were called up together after Item B.6.

B.4

B.5

B.6

C.o

Update on Economic Development Projects, Larry Holt, Economic Development Specialist

a. Status on Integrated Bank Technology (IBT)

Larry Holt, Economic Development Specialist, advised that Integrated Bank Technology’s
Instaliment Il of the agreement had been extended to January 15, 2011. As of October 2010, the
company had not met its employment target of thirty-two full-time Cedar Park employees.

b. Status on Pecan Grove — SPVEF, L.P.

Larry Holt advised that Pecan Grove-SPVEF L.P.’s Instaliment Il of the agreement called for
construction of a 40,000 square foot building {(designed for manufacturing, distribution, or office,
or for a tenant that has approved incentives from the City) by December 31, 2011. To date, Pecan
Grove SPVEF L.P. has not submitted a site plan.

Gateway/Entryway Sign Project, Duane Smith / Emily Truman

a. Update Status Of Keep Texas Beautiful (KTB) Grant

Emily Truman, Engineering Project Manager, provided an update on the Keep Texas Beautiful
(KTB) grant received in June. There have been several meetings with Kerry Blackmon with the
Austin District of TxDOT. He is putting together a preliminary construction cost estimate for the
RM 1431 median from 183A to 183. He advised that the legislature and commission approved the
2011 Green Ribbon landscape funds for the Austin District. The purpose of these funds is to
offset air pollution by planting shrubs and trees in the State right-of-way. The proposed
improvements to the RM 1431 median in Cedar Park meet the requirements for some use of these
funds. The additional funding, $130,000, will allow more of the original KTB funds toward
expanding the use of pavers in the project. The City of Cedar Park is requested to participate in
the project by supplying the irrigation taps and meters for the project and take over maintenance
after the TxDOT contractor maintains the site for two years.

Updated Information On Sidewalk Inventory And Identification Of Priority Areas For Sidewalk Construction

Including Gap Closures Project, Tom Gdala

Tom Gdala, Transportation Planner, made the presentation to the Board. The updated sidewalk
gap project list was provided to the Board. The list breaks down the sidewalk gaps into three
categories — those that are City dependent, those that will be constructed with future roadway
Capital Improvement projects, and those that will be completed by an adjacent land development.
The north pedestrian crossing of Lakeline Boulevard at RM 1431 has been added to the City
dependent project list. Based on the recent revisions, the total estimated cost for the seven City
dependent sidewalk projects is $236,855. The estimated cost of the first five ranked projects and
the seventh ranked project is $151,305. These projects could be constructed within this budget
year with the remaining project to be considered for funding next year. A project proposal
identifying specific segments and costs will be presented for consideration at a future meeting.

PuBLIC HEARINGS
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ftems C.1 through C.7 were called up together.

C.1

C.2

C.3

C4

C5
Cé

C.7

D.0

D.1

Consider Continuation Of Funding Of The US 183 Corridor Enhancement Program In An Amount Not To
Exceed $100,000

Consider Continuation Of Funding Of The Neighborhood Park Improvement Program In An Amount Not To
Exceed $250,000

Consider Funding Milburn Playscape And Installation Project As A Part Of the Neighborhood Park
Improvement Program In An Amount Not To Exceed $150,000

Consider Funding Of Sidewalk Construction Including Gap Closures Program In An Amount Not To Exceed
$170,000

Consider Funding The Destination City Program In An Amount Not To Exceed $75,000
Consider Funding The Community Identification Program In An Amount Not To Exceed $500,000

Consider Funding The Intemally Lighted Street Name (ILSN) Signs Project For TxDOT Signals As Part Of

The Continuation Of The Street Sign Upgrade Program In An Amount Not To Exceed $350,000

Duane Smith, Tourism and Community Development Manager, advised that it is a statutory
requirement that the 4B Corporation conduct public hearings on projects prior to final Council
approval and the expenditure of funds.

A public hearing was held on the above items. There being no public testimony, the public
hearing was closed.

DISCUSSION AND POSSIBLE ACTION

Consider A Funding Request For A Capital Metro Expanded Bus Route Feasibility Study To Determine The

Viability Of Funding The Project On An Annual Basis (Jose Madrigal, Assistant City Manager)

Jose Madrigal, Assistant City Manager, made the presentation to the Board, City staff has met
with Capital Metro and Austin Community College (ACC) concerning the proposed Capital Metro
bus route proposal. The proposal consists of the modification of an existing route that currently
goes through Cedar Park which would allow for services at a much lower rate. Capital Metro
presented a modification of Route 214 to City Council on September 9, 2010 to be considered as a
pilot program for one year. ACC has provided a Memorandum of Understanding (MOU) in favor of
partnering with the City. One bus stop location would be on campus and built by ACC. ACC
would also be responsible for one-fourth of the service. A flex route has been proposed. The
Capital Metro proposal for the flex route bus service provided Cedar Park with bus service from
5:00 AM to 9:00 PM, Monday through Friday. During peak times, there would be thirty-five minute
intervals between pick ups at each bus stop location. Peak time was designated as 6:00 AM to
9:00 AM and 4:00 PM to 7:00 PM. Non-peak times would have seventy minute intervals. The
proposed start time for the flex route is January 2011. Jose Madrigal discussed the existing bus
route and the proposed fare rates. The proposed bus stop locations are: 1) Walton Way, 2) Old
park and ride bus stop on Discovery Boulevard, 3) Medical Parkway area, and 4) ACC campus.
The fourth stop will be funded by ACC. It is the only ACC campus that does not have bus service.
The funding request for the one-year feasibility project is $50,448.50. The legal department was
consulted and the feasibility study is eligible for 4B funding.

There was much discussion among the Board concerning anticipated revenues, bus stop
locations, tracking flex route requests, potential impact on rail service, ridership, and marketing
responsibilities. The Board questioned why 4B was asked to fund the study instead of the City.
Jose Madrigal advised that when the request came in, the City’s budget was in its final stages.
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The City knew that 4B had shown an interest in transportation issues so in order to take
advantage of the proposed flex bus route; they decided to ask 4B for funding.

Duane Smith advised that the funding request proposal is for a feasibility study and not a project.
The Board would be able to authorize the funding to come from contract services in the 4B FY
2011 budget and there would not be a requirement to wait sixty days before approved funds could
be spent. Director Allen stated that this study would support the multi-modal transportation item
in the 4B Strategic Plan.

A project matrix was completed for the feasibility study. It scored 74 points, exceeding the matrix
goal of 50 points.

MOTION: Vice President Talamo made a motion to recommend to City Council funding a Capital
Metro expanded bus route feasibility study to determine the viability of funding the project on an
annual basis in an amount not to exceed $50,500 with the funds being drawn from contract
services. Director Jahadi seconded the motion. The motion passed as follows:

VOTE:

Yes: Rice, Talamo, Wood, Allen, Jahadi, Harris
No: Wernecke

Abstain: None

Absent: None

ltems D2a through D2b were called up together,

D.2

Gateway / Entryway Sign Design Project (Emily Truman, Project Manager)

a. Consider Staff Recommendation Of Preferred Design Consultant

Emily Truman advised that staff received five Statement of Qualifications (SOQ) from prospective
design firms. SEC Planning was the top ranked firm by an in-house committee. Staff is
recommending them to design this project.

MOTION: Secretary Wood made a motion to approve staff's recommendation of SEC Planning,
LLC as the preferred design consultant. Director Allen seconded the motion. The motion passed
unanimously, 7-0.

b. Authorize Staff To Negotiate Scope Of Work And Agreement With Preferred Design Consultant
Emily Truman provided information on the conceptual design phase and the design development
phase. There was discussion among the Board concerning the amount and type of public input
that would be included. President Rice stated that Directors Wernecke and Jahadi were on the
steering committee. Duane Smith advised that there will be a public input process. Emily Truman
advised that the City Council would have the final decision, but 4B could make a recommendation
on the preferred location and design.

MOTION: Director Allen made a motion to authorize staff to negotiate the scope of work and
agreement with SEC Planning, LLC. Director Jahadi seconded the motion. The motion passed
unanimously, 7-0.

ftems D3a1 through D3a2 were called up together.

D.3

Community Enhancement Projects And Programs
a. US 183 Corridor Enhancement Program In An Amount Not To Exceed $100,000

1) Consider Adoption Of A Resolution Recommending Continuation Of Funding Of The US

183 Corridor Enhancement Program For Council Approval

MOTION: Secretary Wood made a motion to authorize the 4B Board President to execute the
Resolution to recommend to City Council the continuation of funding of the US 183 Corridor
Enhancement Program in an amount not to exceed $100,000. Vice President Talamo seconded
the motion. The motion passed unanimously, 7-0.
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2) Consider Authorization For The President To Execute A Program Agreement For

Continuation Of Funding Of The US 183 Corridor Enhancement Program
MOTION: Secretary Wood made a motion to authorize the 4B Board President to execute the
Program Agreement for the continuation of funding of the US 183 Corridor Enhancement Program
in an amount not to exceed $100,000. Vice President Talamo seconded the motion. The motion
passed unanimously, 7-0.

Items D3b1 through D3b2 were called up together.
b. Continuation Of Funding OFf The Neighborhood Park Improvement Program In An Amount Not To
Exceed $250,000
1) Consider Adoption Of A Resolution Recommending Continuation Of Funding Of The
Neighborhood Park Improvement Program For Council Approval
MOTION: Vice President Talamo made a motion to authorize the 4B Board President to execute
the Resolution to recommend to City Council the continuation of funding of the Neighborhood
Park improvement Program in an amount not to exceed $250,000. Director Allen seconded the
motion. The motion passed unanimously, 7-0.

2) Consider Authorization For The President To Execute A Program Agreement For

Continuation Of Funding Of The Neighborhood Park Improvement Program
MOTION: Vice President Talamo made a motion to authorize the 4B Board President to execute
the Program Agreement for the continuation of funding of the Neighborhood Park Improvement
Program in an amount not to exceed $250,000. Secretary Wood seconded the motion. The motion
passed unanimously, 7-0.

Items D3c¢1 through D3c¢2 were called up together.
c. Milbum Playscape And Installation Project As A Part Of the Neighborhood Park Improvement
Program In An Amount Not To Exceed $150,000
1) Consider Adoption Of A Resolution Recommending Funding The Milburn Playscape And
Installation Project As A Part Of the Neighborhood Park Improvement Program For Council
Approval
2) Consider Authorization For The President To Execute A Project Agreement For Funding
The Milburn Playscape And Installation Project As A Part Of the Neighborhood Park
improvement Program
MOTION: Secretary Wood made a motion to authorize the 4B Board President to execute the
Resolution to recommend to City Council and to execute the Project Agreement for funding of the
Milburn Playscape and Installation Project as a part of the Neighborhood Park Improvement
Program in an amount not to exceed $150,000. Director Wernecke seconded the motion. The
motion passed unanimously, 7-0.

Items D3d1 through D3d2 were called up together.
d. Sidewalk Construction Including Gap Closures Program In An Amount Not To Exceed $170,000
1) Consider Adoption Of A Resolution Recommending Funding Of The Sidewalk Construction
(Including Gap Closures) Program For Council Approval
2) Consider Authorization For The President To Execute A Program Agreement For Funding

Of The Sidewalk Construction (Including Gap Closures) Program
MOTION: Director Allen made a motion to approve Items D3d1 through D3d2 as stated in the
agenda with the accompanying Resolution and Program Agreement. Secretary Wood seconded
the motion. The motion passed unanimously, 7-0.

Items D4a1 through D4a2 were called up together,
D.4  Destination City Projects And Programs
a. Destination City Program In An Amount Not To Exceed $75,000
1) Consider Adoption Of A Resolution Recommending Funding Of A Destination City
Program For Council Approval
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2) Consider Authorization For The President To Execute A Program Agreement For Funding
Ot A Destination City Program
MOTION: Vice President Talamo made a motion to approve Iltems D4a1 through D4a2 as stated in
the agenda with the accompanying Resolution and Program Agreement. Director Wernecke
seconded the motion. The motion passed unanimously, 7-0,

Items D5a1 through D5a2 were called up together.

D.5

Community Identification Projects And Programs
a. Community Identification Program in An Amount Not To Exceed $500,000
1) Consider Adoption Of A Resolution Recommending Funding Of A Community Identification
Program For Council Approval
2) Consider Authorization For The President To Execute A Program Agreement For Funding

Of A Community Identification Program
MOTION: Vice President Talamo made a motion to approve Iltems D5a1 through D5a2 as stated in
the agenda with the accompanying Resolution and Program Agreement. Director Wernecke
seconded the motion. The motion passed unanimously, 7-0.

b. Internally Lighted Street Name (ILSN) Signs Project For TxDOT Signals As Part Of The
Continuation Of The Street Sign Upgrade Program In An Amount Not To Exceed $350,000
1) Consider Adoption Of A Resolution Recommending Funding Of Intemally Lighted Street
Name (ILSN) Signs Project For TxDOT Signals As Part Of The Continuation Of The Sireet
Sign Upgrade Program For Council Approval
2) Consider Authorization For The President To Execute A Project Agreement For Funding
Of Internally Lighted Street Name (ILSN) Signs Project For TXDOT Signals As Part Of The

Continuation Of The Street Sign Upgrade Program
MOTION: Director Allen made a motion to approve Items D5b1 through D5b2 as stated in the
agenda with the accompanying Resolution and Program Agreement. Vice President Talamo
seconded the motion. The motion passed unanimously, 7-0.

Duane Smith suggested that ltems D6 and D7 be moved to the regularly scheduled December meeting.

MOTION: Secretary Wood moved to postpone ltems D6 and D7 to the Regularly Scheduled December
meeting. Director Allen seconded the motion. The motion passed unanimously, 7-0.

D.6

Review Revisions To City Council Goals And Strategic Map As Related To 4B Strategic Plan And Goals

No action was taken on this item.

ftem D.7 was called up out of order after Executive Session.
ltems D7a through D7c were called up together.

D.7

Consider Revisions To Project Matrices

a. Community Development Corporation (4B) Matrix
b. U.S. 183 Corridor Enhancement Matrix
C. Economic Development Matrix

There was discussion among the Board concerning changes made to the matrices. It was noted
that there had been no change to the US 183 Corridor Enhancement Matrix. The only change that
had been made to the Economic Development Matrix was the addition of definitions on the back
of the Matrix. Since the Matrix had not changed, it did not need to be approved. The Community
Development Corporation Matrix did have some revisions. The category scale for “% of
Population Served” needed to be adjusted to the new point range of “0-15”. The point range for
“Level of Equity” and “Community Need/Uniqueness” was changed to “0-15”, The “Max Points”
for “Quality of Life” was changed to sixty. The categories “What Plan?” and “Contained in a
Plan” were removed entirely. The point range for “Criticality” was changed to “0-15". The point
range for “Timeliness” was changed to “0-10".
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MOTION:  Secretary Wood made a motion to approve the revisions to the Community
Development Corporation Matrix as discussed. Director Jahadi seconded the motion. The motion
passed unanimously, 7-0.

The Regular Session was recessed at 8:32 PM for the Executive Session.

EXECUTIVE SESSION
In accordance with Chapter 551, Government Code, Vemon's Texas Code Annofated (V.T.C.A.) (Open Meelings Law, “The 4B
Corporation Board may meet in a Closed Executive Meeting pursuant fo provisions of the Open Meetings Law, Chapler 55, Government
Code, V.T.C.A. in accordance with the authorily contained in the following sections”:
The Community Development Corporation (4B} Board convened into Executive Session at 8:34 p.m.

E.0 EXECUTIVE SESSION:

E.1  §551.071 (2} Consultation with Attorney Concerning Legal Matters Covered by the Texas Disciplinary Rules
of Professional Conduct of the State Bar of Texas
a. Legal Matters Concerning CR 180 Improvements
b.  Legal Matters Concerning Health Services Contractor Corporation
c. Legal Matters Conceming Oil And Gas Testing Equipment Manufacturer

The Executive Session closed at 9:13 p.m.

The Community Development Corporation (4B) Board reconvenes into General Session

OPEN MEETING
Reconvene into Open Meeting and consider action, if any, on items discussed in Executive Session.

F.1 Reconvene Into Open Meeting And Consider Action, If Any, On Iltems Discussed In Executive Session
The Community Development Corporation (4B) Board reconvened from Executive Session into
Open Meeting at 9:19 p.m.

No action taken on any item discussed in Executive Session.

Item D.7 was recalled out of order. See ftem D.7.

G.1  LiaisoN UPDATES / REPORTS
a. Report On Mayor's Ad Hoc Committee For A Planetarium / Science Center. (Audrey Wernecke)
Director Wernecke advised that the committee met with Austin Community College (ACC) in
Manor concerning the Planetarium. They are interested in a partnership with the City. ACC would
operate the center. The partnership might also include Concordia and Leander Independent
School District (LISD). ACC would help fund the feasibility study costs. The feasibility study wiil
not be needed for a while as they need to work on the concept some more.

b. Report On Arts Advisory Board Meeting Of November 3, 2010. (Audrey Wernecke)

Director Wernecke advised that she had been unable to attend. Vice President Talamo advised
that she had watched the meeting on the website and that Alain O'Tool had made a presentation
on “Art, Food and Wine Event in Cedar Park"”.

c. Recap Of Parks And Recreation Advisory Board Joint Meeting With City Council Of October 14,
2010. (John Allen)

Director Allen advised that the Parks Board discussed the review of the Parks Master Plan. The
Board wanted to use a consultant, but City Council wanted it to be done internally.
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d. Recap On Veterans Memorial Citizen Advisory Group's Report To Council On October 21, 2010,
(Kevin Harris)

Director Harris advised that the Group is still working hard on fund raising for the Veterans

Memorial. They were short of their goal by $25,000. He shared the pamphlet that he received at

the Veterans Memorial Event the previous Sunday.

H.1  ADMINISTRATIVE ITEMS
(4B Board members and staff may discuss items related to the board member's general duties and responsibilities. The 48
Board may not take a vote or other action on any item other than to obtain a consensus regarding how items are to be placed on
future agendas for formal action.)

a. Delegate Report On City Council Actions Directly Related To 4B ltems Of October 21 And

November 4, 2010
Duane Smith advised that there were no 4B related items on the agendas.

b. Director And Staff Comments
Larry Holt reminded the Board to RSVP if they planned to attend the Williamson County Growth
Summit on December 2™. Vice President Talamo said that she was attending.

C. 4B Board Member Closing Comments

Vice President Talamo advised that she met with the Economic Development department in
Bastrop today. Their 4B has banked land. She will bring back more information later. Director
Harris asked if the 4B reappointments were on a Council agenda yet. Duane Smith advised that
they were not,

d. Requests For Future Agenda Iltems
Vice President Talamo asked for a report on the skate park in the next two or three months. She
wanted to know how it withstood the floodwaters and lessons learned. .

e. Designate Delegates To Attend Next Council Meetings On November 18 And December 9, 2010
Duane Smith advised that he would trar to get the Resolutions and Project Agreements that were
approved tonight on the December 9" Council agenda. President Rice stated that he would be
able to attend the December 9" meeting. There were no 4B related items for the November 18"
Council meeting.

Next Regular Scheduled 4B Meeting: Tuesday, December 14, 2010 At 6:30 P.M. In The Cedar Park Public
Library

I.1 ADJOURNMENT
Meeting was adjourned at 9:44 PM,

PASSED AND APPROVED THIS 14" DAY OF DECEMBER, 2010.

e

Brian Rice, President

ATTEST;

e

j{an Wood, Secretary
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MINUTES
REGULAR CALLED MEETING OF THE
CEDAR PARK COMMUNITY DEVELOPMENT CORPORATION (4B)
Tuesday, December 14, 2010 at 6:30 PM
Cedar Park Library, 550 Discovery Boulevard, Cedar Park, TX 78613
BOARD MEMBERS

President Brian Rice, Place 5

Vice President Maria Talamo, Place 2 Kevin Harris, Place 3
M Secretary Ryan Wood, Place 6 ™ John Allen, Place 4
O Audrey Wemecke, Place 1 Mo Jahadi, Place 7

A

A2

A3

A4
B.O
B.1
B.2

Call to Order, Quorums Determined, Meeting Declared Open
Meeting called to order at 6:37 PM by President Rice, noting that a quorum was present. Director
Wernecke was absent.

Consider Approval Of The November 9, 2010 Regular Called 4B Board Meeting Minutes

MOTION: Secretary Wood made a motion to approve the November 9, 2010 Regular Called 4B
Corporation meeting minutes as submitted. Vice President Talamo seconded the motion. The
motion passed unanimously, 6-0, with one absent,

Citizen Communications (Not For ltems Listed On This Agenda. Three Minutes Each. No Deliberations With 4B.
48 May Respond With Factual Information.) None.

Board Members' Opening Comments None.
STAFF REPORTS (DISCUSSION ONLY)
Finance Report. None

Parks Project Report. None.

ftems B.3.a through B.3.c were called up together.

B.3

B.4

Transportation Project Report, Alan Green

a. Progress Report On Park Street / US 183 Intersection Project

b. Progress Report On Brushy Creek Road (US 183A To Parmer Lane) Project

C. Progress Report On Right Lane Tumn Lane Improvements At The Intersection Of East Whitestone

Boulevard And South Bound North Vista Ridge Boulevard
President Rice stated that the monthly report was provided in the packet.

Keep Texas Beautiful (KTB) Grant Status (Emily Truman, Project Manager)

Emily Truman provided an update on the KTB Grant status. City staff has had several meetings
with Kerry Blackmon with the Austin District of TxDOT since being awarded the KTB Grant in
June 2010. The Whitestone Boulevard/RM 1431 median from 183A Toll Road to US 183 appears to
be a good location to both the City and TxDOT. Mr. Blackmon advised that additional funding of
$130,000 from the 2011 Green Ribbon landscape funds may be used for this project. Since the
Green Ribbon funds can only be used to offset the costs of plants, trees, soils and irrigation, it
will allow the City to direct more of the original KTB award funds toward expanding the use of
pavers in the project. The combined funding totals $380,000. The City was requested to
participate in the project by supplying the irrigation taps and meters for the project and take over



C.0
D.0

maintenance after the TxDOT contractor maintains the site for two years. Also, as the sole
designer of this project, Mr. Blackman will not be able to delegate TxDOT personnel or resources
to design electrical service or landscape lighting, but he can include boring and sleeving for
electrical conduits to be provided by the City in the future. The City will need to obtain TxDOT
approval andior agreements through normal channels before moving forward on the
lighting/electrical issue.

Mark Baker, SEC Planning, addressed the Board. Emily Truman suggested the need for an
addendum to the contract so that Mark Baker would be able to help the City coordinate with
TxDOT. She advised that staff is planning to meet with the City Parks Department and TxDOT
about maintenance. Emily Truman went over the schematic design and described the landscape
and paver options. She advised that the plans are needed by Mark Baker by April 2011. There
was much discussion among the Board concerning the different options for enhancing the
medians and the cost difference between the different options. The Board requested that the cost
of the low and high end options be provided to allow them an opportunity to consider funding the
difference.

PuBLIC HEARINGS NONE.

DISCUSSION AND POSSIBLE ACTION

Items D.1.a through D.1.b were called up together,

D.1

Capital Metro Expanded Bus Route Feasibility Study To Determine The Viability Of Funding The Project On

An Annual Basis (Jose Madrigal, Assistant City Manager}

a. Consider Adoption Of A Resolution Recommending The Capital Metro Expanded Bus Route
Feasibility Study For Council Approval

Duane Smith advised that this project was approved at the November meeting. This item will be

on the City Council agenda in December or January.

MOTION: Vice President Talamo made a motion to authorize the 4B Board President to execute
the Resolution to recommend to City Council the Capital Metro Expanded Bus Route Feasibility
Study in an amount not to exceed $50,500. Director Jahadi seconded the motion. The motion
passed unanimously, 6-0, with one ahsent,

b. Consider Authorizing The 4B President To Execute An Agreement With The City of Cedar Park To
Expend Funds, in The Amount Not To Exceed $50,500, To Conduct A Feasibility Study By Capital
Metro Of Public Transit Service In The City Of Cedar Park

MOTION: Vice President Talamo made a motion to authorize the President to execute an

Agreement with the City of Cedar Park to expend funds, in an amount not to exceed $50,500 to

conduct a Feasibility Study by Capital Metro of Public Transit Service in the City of Cedar Park.

Director Jahadi seconded the motion. The motion passed unanimously, 6-0, with one absent.

Items D.2.a.1 through D.2.a.2 were called up together.

D.2

Community Enhancement Projects

a. Sidewalk Construction Including Gap Closures Projects In An Amount Not To Exceed $170,000
(Tom Gdala, Transportation Planner)
1) Consider Funding Of Sidewalk Construction Including Gap Closures Projects In An

Amount Not To Exceed $170,000
Tom Gdala, Transportation Planner, made a presentation to the Board. He stated that during the
November meeting, an updated sidewalk gap project list was presented identifying seven City
dependent pedestrian facility gaps along arterial roadways and prioritizing them. An amount of
$170,000 had been approved for the Sidewalk Construction Including Gap Closures Program.
Based on project cost estimates, six of the seven City dependent sidewalk projects could be
completed within the budgeted amount.
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The six proposed project descriptions and locations are as follows:

»  Whitestone Boulevard/RM 1431 on the south side fronting Comfort Inn. Limits: 150 feet
east of CAP Metro Rail ROW to driveway. Project is to extend existing sidewalk and to
close inadvertent gap (220’ long, 6’ wide).

* Whitestone Boulevard RM 1431 on the south side between US 183 and Quest Parkway.
Limits: Fronting Montessori School. Project is to extend existing sidewalks to close
grandfathered gap (100' long, 6' wide).

* Whitestone Boulevard RM 1431 on the south side at Quest Parkway. Limits: Each side of
Quest Parkway. Project is to extend sidewalks on both corners and install pedestrian
crossing, extend median with pedestrian refuge area (100’ long, 6’ wide).

+ Whitestone Boulevard RM 1431 at Lakeline Boulevard. Limits: North crossing. Project is
to install new pedestrian crossing and possibly remove/reduce median nose.

* Buttercup Creek Boulevard on the north side at Lakeline Boulevard. Limits: Lakeline
Boulevard to 1,200 feet east. Projoct is to install new sidewalk to close gap between
existing ramps (1,200’ long, 5" wide).

* RR 620 on north side at El Salido Parkway. Limits: North crossing. Project is to install
new pedestrian crossing with sidewalk extensions {100’ long, 6 wide — west side only).

There was discussion among the Board concerning the improvements. A project matrix was
completed for the project. The project scored 67 points, exceeding the matrix goal of 50 points.

MOTION: Vice Chair Talamo made a motion to approve funding the Sidewalk Construction
Including Gap Closures Projects as a part of the Sidewalk Construction Including Gap Closures
Program in an amount not to exceed $170,000 from Community Enhancement Funds. Director
Allen seconded the motion. The motion passed unanimously, 6-0, with one absent.

2) Consider Authorizing City Staff To Set Date For Public Hearing And To Publish 60-Day

Notice For Sidewalk Construction Including Gap Closures Projects
MOTION: Vice Chair Talamo made a motion to authorize staff to set the date for public hearing
and to publish the project notice for the Sidewalk Construction Including gap Closures Project.
Director Harris seconded the motion. The motion passed unanimously, 6-0, with one absent.

Items D.2.b.1 through D.2.b.2 were called up together.
b. Gateway/Entryway Sign Design Project (Emily Truman, Project Manager)
1) Consider Recommendation To City Council To Contract With SEC Planning, LLC For The

Design Of Gateway/Entryway Signs

Emily Truman introduced Mark Baker from SEC Planning. He advised the Board that his firm is
very excited to work to identify gateways and arrival sequences in the City. Emily Truman advised
that the scope includes the concept design and design development. As part of the project
scope, Mark Baker will provide the following: survey, interview of the steering committee, and
schematic type options to assist the committee. He will help the committee narrow down the
feasibility of the different locations. Design development consists of 70% construction drawings.
SEC Planning will provide three or four conceptual options for the City to evaluate and select
from. Two “favorite” design options will be taken to the Board and City Council for consideration.
These designs will have more elaborate renderings to allow for better community involvement.
Mark Baker advised that there may be a recommendation for larger primary signs and smaller
secondary signs. The smaller signs would be made with similar materials, but would go on a
secondary gateway. Emily Truman advised that at the end of design development we should have
a favorite design with prioritized locations and the approximate costs associated with them. The
project is anticipated to be completed within four to six months. Emily Truman advised that the
total cost for the basic services described was $26,500. President Rice clarified that the current
4B funding for this project would go through the design development. The funding for the final
design will need to be requested in the future. There was discussion among the Board members
concerning the time frame of the project.

MOTION: Secretary Wood made a motion to recommend to City Council to contract with SEC
Planning, LLC for the design of Gateway/Entryway Signs. Vice President Talamo seconded the
motion. The motion passed unanimously, 6-0, with one absent.
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2) Consider Authorization For The President To Execute Contract With SEC Planning, LLC
For The Design Of Gateway/Entryway Signs
MOTION: Secretary Wood made a motion to authorize the 4B Board President to execute the
contract with SEC Planning, LLC for the design of Gateway/Entryway Signs. Vice President
Talamo seconded the motion. The motion passed unanimously, 6-0, with one absent.

Items D.2.c.1 through D.2.c.2 were called up together,

EJ
F.i

C. Infrastructure Improvements At New Hope Drive And County Road 180 (Larry Holt, Economic

Development Specialist)
1} Consider Funding Of Infrastructure Improvements Project At New Hope Drive And County

Road 180 In An Amount Not To Exceed $150,000

Larry Holt made a presentation to the Board. He advised that the project is being proposed as an
infrastructure improvement project to facilitate the development of a Destination City Project at
the intersection of County Road (CR) 180 and New Hope Drive. cThis would provide a fully
functioning intersection with New Hope Drive and provide a roadway with the full capacity to
handle the estimated traffic volumes from the proposed development. The developer would be
responsible for the engineering and soft costs associated with the construction of these roadway
improvements

Larry Holt introduced Richard Blount and Jason Schnur. Richard Blount would build the
proposed restaurant at New Hope Drive and CR 180. Jason Schnur represented the restaurant
operator. The proposed restaurant is for upscale family dining with an outdoor music venue.
They have talked to neighbors and have had a positive response for the project. A 3-D rendering
of the building was displayed. The stage orientation points toward the restaurant and 183A Toll
Road. The sound will be buffered by trees, buffer wall and landscaping along the eastern property
line. The stage will have a back and sides to help with the buffering.

There was much discussion among the Board concerning the proposed restaurant, the type of
funding to consider, and the proposed road improvements. An Economic Development project
matrix was completed for the project. The project scored 45 points, exceeding the matrix goal of
35 points.

MOTION: Vice President Talamo made a motion to approve reimbursement for the Infrastructure
Improvements Project located at New Hope Drive and County Road 180 in an amount of the cost
of the road, not to exceed $150,000, from Economic Development funds. Secretary Wood
seconded the motion. The motion passed as follows:

VOTE:

Yes: Rice, Talamo, Wood, Jahadi, Harris
No: Allen

Abstain: None

Absent: Wernecke

2) Consider Authorizing City Staff To Set Date For Public Hearing And To Publish 60-Day
Notice For Infrastructure Improvements Project At New Hope Drive And County Road 180
MOTION: Secratary Wood made a motion to authorize staff to set the date for public hearing and
to publish the project notice for the Infrastructure Improvements Project located at New Hope
Drive and County Road 180. Vice President Talamo seconded the motion. The motion passed
unanimously, 6-0, with one absent.

LiaisoN UrPDATES / REPORTS NONE

ADMINISTRATIVE [TEMS

{4B Board members and staff may discuss items refated to the board member's general duties and responsibilities. The 48
Board may nol take a vote or other action on any item other than lo obtain a consensus regarding how items are o be placed on
fulure agendas for formal aclion.)
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G.1

a. Delegate Report On City Council Actions Directly Related To 4B ltems Of November 18, 2010 And

December 9, 2010
Duane Smith advised that there were no 4B related items on the November 18, 2010 agenda.
President Rice and Secretary Wood attended the December 9, 2010 meeting. The five projects
agreements presented were approved.

b. Director And Staff Comments
Duane Smith advised that the remaining two project agreements will be on the December 16, 2010
meeting agenda.

C. 4B Board Member Closing Comments
President Rice thanked staff for their work. Vice President Talamo wished everyone a Happy
Holiday. Director Jahadi stated that he was pleased with how the revised matrix worked.

d. Requests For Future Agenda Items

Vice President Talamo requested that the Board review the Economic Development matrix. She
requested an update on the skatepark facility and the effect of the flooding to it. Secretary Wood
requested an update on the Neighborhood Park Improvement Program. He would like to know the
status of last year's approved project and potential projects for this year.

e. Designate Delegates To Attend Next Council Meetings On December 16, 2010
Secretary Wood said that he was available to attend. Director Allen stated that he would also be
able to attend.

Next Regular Scheduled 4B Meeting: Tuesday, January 11, 2011 At 6:30 P.M. In The Cedar Park Public
Library

ADJOURNMENT
Meeting was adjourned at 9:10 PM.

PASSED AND APPROVED THIS 11" DAY OF JANUARY, 2011.

T

ﬁan Wood, Secretary
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