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MINUTES 

REGULAR CALLED MEETING 
TOURISM ADVISORY BOARD 

BUDGET WORKSHOP 
WEDNESDAY, NOVEMBER 7, 2011 AT 6:30 PM 

Cedar Park Public Library, 550 Discovery Blvd., Cedar Park, Texas 78613 
 

BOARD MEMBERS 
 

 Mel Kirkland, Place One, Vice Chair  
 Patricia Yore, Place Three   Rick McLaughlin, Place Five 

 Matthew Olguin, Place Two, Secretary  Elijah May, Place Six 
 Wayne Brooks, Place Four  Robert Schoen, Place Seven 

 
 
1) CALL TO ORDER, QUORM DETERMINED, MEETING DECLARED OPEN. 

Vice Chair Kirkland called the meeting to order at 6:30 PM with six members present.  Board 
Member May was absent. 

 
2) Board Members Opening Comments.   

a) Recognition of Alain O’Tool 
Vice Chair Kirkland presented a plaque to former Chair, Alain O’Tool, as recognition of her 
contribution to the Board.  Alain O’Tool advised that she had enjoyed working with the members 
of the Board.   
 

3) Citizen Communications. (This is an opportunity for citizens to offer comments related to items not listed on the 
agenda. Speakers are limited to three minutes and the Board may not engage in dialog with the speakers but may offer factual 

corrections).  None. 
 

4) Approval of Minutes of the Tourism Board Meetings. 
a) October 3, 2011 Regular Called Meeting. 
MOTION:  Board Member Yore made a motion to approve the minutes from the October 3, 2011 
Tourism Advisory Board meeting as presented.  Board Member Schoen seconded the motion.  
Motion passed unanimously, 6-0, with one absent. 
 
b) October 13, 2011 Special Called Meeting 
MOTION:  Board Member Yore made a motion to approve the minutes from the October 13, 
2011 Tourism Advisory Board meeting as presented.  Board Member Brooks seconded the 
motion.  Motion passed unanimously, 6-0, with one absent. 

 
5) Election Of Officers 

Duane Smith, Tourism and Community Development Manager, advised that officers were elected 
in October, but the Chair’s seat is now vacant.  The other officer positions were included in case 
they were left vacant when the Chair’s position was filled. 
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a) Chair 
NOMINATION:  Rick McLaughlin moved to nominate Board Member Mel Kirkland for Chair.  
Board Member Yore seconded the motion.  Board Member Kirkland accepted the nomination.  
There were no other nominations.  The motion passed 6-0, with one absent.  Board Member 
Kirkland was elected Chair. 
 
b) Vice-Chair 
NOMINATION:  Board Member Brooks moved to nominate Board Member Matthew Olguin.  
Chair Kirkland seconded the motion.  Board Member Olguin accepted the nomination.  There 
were no other nominations.  The motion passed 6-0, with one absent.  Board Member Olguin was 
elected Vice Chair. 
 
c) Secretary 
NOMINATION:  Board Member McLaughlin moved to nominate Board Member Patricia Yore 
for Secretary.  Vice Chair Olguin seconded the motion.  Board Member Yore accepted the 
nomination.  There were no other nominations.  The motion passed 6-0, with one absent.  Board 
Member Yore was elected Secretary. 
 

6) Presentations 
a) Overview of Proposed Educational and Entrepreneurship Conference, James Weddle, 

GroupCharger 
James Weddle, co-Founder of GroupCharger.com, provided a summary of “The Innovation in 
Education Conference” to the Board.  The Board asked whether GroupCharger was a non-profit 
or for-profit company.  He was advised that the Board can only assist non-profits.  He responded 
that GroupCharger was not a non-profit.  Chairman Kirkland noted that an application would be 
necessary for the Board to consider any funding assistance for the event. 

 
7) Discussion and Possible Action. 

a) Historical Review of Hotel Tax Receipts, Programs, Projects and Expenditures, Aaron 
Rector, Budget Manager 

Aaron Rector made a presentation summarizing the Historical Spending of the Tourism Advisory 
Board.  He provided an overview of revenues and expenditures since Fiscal Year 2005-2006.   
 
b) Consider Adoption of A Resolution Amending the Rules and Procedures To Revise the 

Regular Meeting Date 
MOTION:  Vice Chair Olguin made a motion to adopt the Resolution amending the Rules and 
Procedures to revise the regular meeting date from the first Monday to the fourth Tuesday of 
each month as presented.  Board Member Schoen seconded the motion.  Motion passed 
unanimously, 6-0, with one absent. 
 
c) Report On Meeting With Hotel Association From Marketing Subcommittee  
Duane Smith advised the Board that on October 19th, the Marketing Subcommittee met with 
members of the Cedar Park Lodging Association to discuss options and opportunities for joint or 
coordinated efforts.  Katie Krampitz and Amy Stevens also attended the meeting.  There was a 
good exchange of information.  He stated that it was a productive meeting that focused on 
advertising and marketing.  Vice Chair Olguin advised that zip codes would be provided by the 
hotels for their Summer 2011 customers.  Staff will provide a “Things to Do” guide, develop the 
Cedar Park Fun Club further, revisit opportunities to enhance the wedding market in the Cedar 
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Park area, develop a promo code to use with special offers, and develop enhanced 
communication methods with the hotels.   
 
d) Consider Process For Revisions And Updates To Strategic Plan 
Duane Smith advised that it was time to begin revisions and updates to the Tourism Board’s 
Strategic Plan to reflect the City Council’s recently amended Strategic Map.  He offered two 
options: 1) appointment of a subcommittee to meet with staff and develop recommendations of 
additions and revisions to present to the Board; and 2) Schedule a workshop for the entire Board 
to attend.  Chair Kirkland, Board Member McLaughlin, and Board Member Brooks volunteered 
for the subcommittee.   
 
MOTION:  Chair Kirkland made a motion to create a subcommittee consisting of Chair Kirkland, 
Board Member McLaughlin, and Board Member Brooks to review the process for revisions, and 
updates to the Strategic Plan.  Board Member McLaughlin seconded the motion.  Motion passed 
unanimously, 6-0, with one absent. 
 
e) Consider Subcommittee Members 

i) Marketing and Advertising (May and Olguin) 
ii) Hotel and Lodging Association (Brooks and McLaughlin) 
iii) Applications, Procedures and Projects (Schoen and Kirkland) 

The Board Subcommittee Members remained the same with the following exception: Board 
Member Yore will replace Chair Kirkland on the Applications, Procedures and Projects 
Subcommittee. 

 
f) Review Upcoming Events – Katie Krampitz, Tourism Services Manager. 

i) Events and Activities 
Katie Krampitz provided a copy of the November Cedar Park Events list that was distributed to 
all the hotels.  She advised that the new brochure is almost done.  The hoteliers have advised that 
they prefer the event list to an event calendar.   
 
g) Excuse Absences from Tourism Board Meetings.  

(Items may be voted on individually at the discretion of the Chair) 
i) Board Members Brooks, May, and Schoen from the Regular Called Meeting of 

October 3, 2011. 
This item was approved on October 13, 2011. 

 
ii) Board Member McLaughlin from the Special Called Meeting of October 13, 2011 

This item was postponed. 
 

8) Staff Closing Comments.    
Duane Smith advised that work on the Strategic Plan needs to begin as soon as possible.   
 

9) Board Members Closing Comments   None. 
 

Next Regular Scheduled Tourism Advisory Board Meeting:  Monday, December 5, 2011 at 6:30 
P.M. at the Cedar Park Public Library. 

 
 

10) Adjournment. 
Chair Kirkland adjourned the meeting at 7:25 PM.   
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